Contents

“Nearly half of all elder caregivers are at the height of
their organizational responsibility”

“YOUR COMPANY NEEDS AN ELDERCARE POLICY,” PAGE 66

July—-August 2

02!

45
Features

46 LEADERSHIP

The Conflict-
Infelligent Leader

In these turbulent times
learning how to manage
disputes is a must.
PeterT. Coleman

56 BOARDS

How Pioneering
Boards Are Using Al

They're harnessing it to
help directors prepare,
debate, and decide.
Stanislav Shekshnia and
Valery Yakubovich

66 WORK-LIFE BALANCE

Your Company
Needsan
Eldercare Policy

More employees are now
caring for aging family
members, and that work

is taking a toll. Here's the
business case for providing
additional support.

Ken Dychtwald et al.

COVER PHOTOGRAPH
Dan Saelinger

Photographs by KARSTEN THORMAEHLEN

Harvard Business Review
July-August 2025



76 DIVERSITY &
INCLUSION

Achieve DEI
Goals Without
OEl Programs

If your organization is
smart about performance
management, workplace
diversity will happen
organically.

Frank Dobbin and
Alexandra Kalev

86 CUSTOMER
STRATEGY

Attract New
Customers
Without Alignating
Your Old Ones

Use this framework
to mitigate the risks.
Ryan Hamilton and
Annie Wilson

98 STRATEGY

You Should Be Able
fo Boil Your Strategy
Downtoa Single
Clear Visualization

A one-slide representation
is the best way to win over
employees and investors.
Jodo Cotter Salvado and
Freek Vermeulen

108 ENTREPRENEURSHIP

How fo Identify the
Perfect Cofounder

Not every entrepreneur
needs a partner—but if
you do, follow this process
to find your match.

Julia Austin

118 MANAGING PEOPLE

Hybrid Still
lsn't Warking

Evidence suggests that
it’s hurting collaboration,
exacerbating social
isolation, and weakening

culture. Here's how to fix it.

Peter Cappelliand
Ranya Nehmeh

126 RISK MANAGEMENT

Don't Let an
Al Failure Harm
Your Brand

Here’s how marketers
should prepare for the
inevitable.

Julian De Freitas

“The conventional view of customer
segments as independent growth
fargers is outdated”

“ATTRACT NEW CUSTOMERS
WITHOUT ALIENATING
YOUR OLD ONES,” PAGE 86

1 O Harvard Business Review

July-August 2025

Art by TADAO CERN



Our Commitment to Sustainability

: SUSTAINABLE
H FORESTRY
: INITIATIVE

Certified Sourcing

www.sfiprogram.org
SF-00993

Idea Watch

New Research and
Emerging Insights

21 GENERATIVE Al

How Al ls
Redefining
Managerial Roles

It frees middle managers
from constant project
coordination. PLUS
Rewarding workers’
persistence, choosing
the right coaching style,
and more

32 HOWWEDIDIT

The CED of Kaspikz
on Designing an
Essential Superapp

To best serve customers,
the company gives them
everything they need in
one place.

Mikhail Lomtadze

36 LEADERSHIP

“Speedlsa
Leadership
Decision”

The HBR Interview
with Andy Jassy.
Adi Ignatius

Experience

Advice and
Inspiration

135 MANAGING
YOURSELF

How the
Busiest People
Find Joy

Five research-
backed strategies.
Leslie A. Perlow,
Sari Mentser, and
Salvatore J, Affinito

141 CASE STUDY

Do We Reskill
or Replace Our
Workforce?

An elevator company
considers a drastic
change to its talent
strategy.

William Kerr

146 SYNTHESIS
Building
Everyday
Bravery

Three new books

offer advice on how to
be more courageous.
Susan Catterall Francis

152 LIFE'S WORK

Jacinda Ardern

Departments

16 FROM THE EDITOR
17 CONTRIBUTORS

148 EXECUTIVE SUMMARIES

“You have to build a place
where the talent you desire
wants to work and a culture
where builders want to

come.”

14 Harvard Business Review

July-August 2025

-ANDY JASSY, CEO OF AMAZON

Photograph by SEBASTIAN KIM

agew| sniny



