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Becoming the Boss

Linda A Hill

The experiance of hecoming a boss tor the first time leaves
an indelible mark —some mighi cali it a scar—on the psyche.
But the transition 1o new manager doasn't have 10 be quite
50 painful

Courage as a Skill

Kathleen K. Reardon

Courage in businass g rarely imgulsive; rather, it results
from caraful deliberation and pregaration. The “courage
calculation.” consisting of six decision-making processas
that can be refined over time, hielps managers makea
bold moves that will lead 1o success while averting
caraer suicide.

The CEQ’s Second Act

David A. Nadler

A new CEO's brilliance can fade quickly once he or she has
solved the company’s immediate proolems and the next
set of challenges comes along. A chief executive’s Act 1
requires a lot less swashbuckling and a lot more humility.

Firing Back: How Great Leaders Rebound

After Career Disasters

Jeffrey A. Sonnenfeld and Andrew: J. Ward

Stunning recovery 1s posainle from even the most
catastrophic of satbacks. Michael dijken, Martha Stewart,
Home Depot's Bernie Marcus, Bank One's Jamie Dimon,
and othars came tack from the depihs by following the
path of the universal hero.

What to Ask the Person in the Mirror

Rokert S. Kaplan

Mo matter how talented and successiul you are, you vl
rmake mistakes. But the higher up the ladder you go, the
fewer pacple there are 1o tell you when you've mace a mis-
step, To as55e5s your perlarmance, you should pericdically
ask yourself a series of ponted questions.

continued cn page 4
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COMPANY INDEX

FROM THE EDITOR

All Eyes on You

Laaders arg always, in matters great

and small, being tesied. The way a leader
handlas a crisis increazses s poliucal
capital or barknepis hirn. Although the
lests of a leager are ultimatehy parsonzl,
they affect others, too, becausa lgaders
have tolloweers.

PERSPECTIVES

Moments of Truth: Global Executives
Talk About the Challenges That
Shaped Them as Leaders

When did you realize you had the ngh
stufl to lead? HBR'S aditors ask a wide
ranga of business leadars that question
and gel Some SUrpnsing &nswers.

HBR CASE STUDY

The Very Model of a Modern
Senior Manager

Wike Morizon

A leadership crisis at Barker Foods

Ras 1he executive commimes wondenng
winathar the company should create a
cempetency model for senior managers
I8 such a framesark just whiatl Barker
NEEds, oris it an exercise (n oversimplifi-
cationd Viith commentary by Aeuban
Mark, Rebecca Ray, George Manderlnk,
and Dave Ulnch,

MANAGING YOLURSELF

How Leaders Create and

Use Networks

Rermimia |barra and Mark Hunier

One a5t of leadershio capakihity 1s
whather you can leverage scoal contacls
Ntz pusiness resulis. You may o a lot of
natwrking, but is it the right kind?
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STRATEGIC HUMOR

BEST OF HEBR

Leading Change: Why
Transformation Efforts Fail

John P Kotter

Comgpanies oftan cope with newvy, more
challenging eriranments by making
funcamental changes in 1he way thay do
business. To succead, fallow thase aight
critical staps in the right order —ang with
planty of patience.

BEST OF HBR

When a New Manager Takes Charge
John J. Gabarro

Faurteen managers accepted new
asgignmeanis, At the end of Three years,
ten kad succesded and four had bean
fired. Whal made the difference? Experi-
ence, 1he situalion’s urgency, managerial
styla, the quality of the managers’ work-
ing relationshigs, and the lavel of support
from superiors were critical factors.

LETTERS TC THE ELITOR

The science may &e elegant, but a biotech
drug wilh finicky dosing or 181208 fequire-
ments is ofien less likaty to ba incorpo-
rated guickly into mainstream medical
practice. This coentributes to the parcepticn
hat igtech's R&D productivity is lacking.

EXECUTIVE SUMMARIES

PAMEL DISCUSSION

The Final Test

Don Maoyer

Tha hardest test of leadersimp 15 shanng
what you've laarmed walh the next
ganeralion




