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54 Putting Leadership Back into Strategy
Cyntiia A. Mantgomary
W have lost sight of the fact that strategy 18 net just a plan
af idaa; 1 15 a eompany s way of life. As strategy’s avbiter and
stgward, 1the CEQ 15 choosing e company's tuture.

62 Mastering the Management System
finbert S. Kaplan and David P. Norton
Graat stratagy won'l succeed withoul strong ogeralions —
and vica wersa. A blugprint tor hinking the Twe can halo you
balance the tensien betwaaen 1Tham

78 The Five Competitive Forces That
Shape Strategy
Michael £. Porter
Perhaps no frameweork has been az extensively tield-tested
a5 the "fwe lcrces” analysis of the lacicrs thal determing
the long-run profiability of all industres, introduced in these
pages n 1973 Mow, with the benedd of almaost 30 years of
rgsearch and apphcation, s auther ratuins to reaffirm —and
extend - his classic wirk.

98 Innovation Killers: How Financial Tools
Destroy Your Capacity to Do New Things
Clayton M. Christensen, Stephan P Kaufman,
and Willy C. Shih
What's stifling innowalion in your campany and many athera?
Suspects abound, bul three common financial 1001 are key
accomplices,

106 THEHBR INTERVIEW
Giving Great Advice
Hruce Wasserstein

Interview by Thomas A. Stewart and Gardiner Morse
Lazard's CED knaws how 10 make and execute a good deal,
After 1hree decades im measgers and acquisiions, nere's what
ha has learnes advising companes and helping 1o broker more
than @ thousand deals.

confinoad on paga 4
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8 COMPAMY INDEX 94 STRATEGIC HUMOR
10 FAOM THE EDITOR 115 Why Mentoring Matters in
Great Enterprise a Hypercompetitive World
Ore huncred years ago, Harvard University Thomas J. Delong, John J. Gabarro,
gstaolisned a graduate business schoal and Raobert J. Lees

wilh 1ha goal of weaching leaders not just
the nuts and balls of management but
somathing more: courage, good Juc-'grnard.
and a kindness of spint that puridies both,

Competition among prolassional sarfvice
firms i2 tierce, not [ust for businass but
for 1alent. A strong mentaring culture
can help you attract and retan (he bast,
1Re brightest, and the most reliable
16 FORETHOUGHT
70 love ort0 fear Me moderm lesder? Why 933 Where Will We Find
eld technologies improve whan nevw ones Tamorrow’s Leaders?
armve.. Tne assthehes behind cenam nigh-
margin goods. . Socal responsibility and
good financial performance correlate only
weakly. . Compete morg successiully by us-
ing an exparded product portfolio: . Execu-
1ives who read togethar are beiter prepared
1o lead. . Be delioeratve snd responsive as
you seek the bes! strategy. . Heeding hedgae
tund demands doesn't pay unless your firm
gets acquired .. Sharpen your company's
ability to collaparaté glabally., Wooinves-
tors and anahysts by first courting the media 130 Influential Articles from

Harvard Business School
29 HBR CASE STUDY Harvard Business School fsculty memboars
How to Change the Waorld have authored countless HEBR articles
Howard H. Stevensan over the magazing's B8 -year fisiary.
Here's a lis1 of some of the mos! conse-
What's the bast career choice for somaone il el e
who wants to make a difference - nsing in
a big comparry, becorning a social entrapra-

A Conversation with Linda A, Hill
Wiawon't find and develop new glebal
leaders by looking i cervenional
places for peonte who act in the convean-
tioral take-charge way. Organizalions
ncreasingly need individuals who know
howe ta lsad from betund. Leadership
BPOGECNES 1N SMAarging econgmies
grovidie soma valuable insights.

nawr, or making senaus manay at a hedga 134 EXECUTIVE SUMMARIES
fund? With commentary by Laurs Schar,
Damil Vasella, Barbara H. Franklin, and 140 PANEL DISCUSSION

Christina L. Jones: Pandemanium inc

Don Moyer

43 Transforming Giants When communicabion breaks down,
Rosabeth Moss Kanter chaps traaks out.
Some multinalionals, despiie ther size,
manage 0 be nimble, innovative, and con-
nected with local communities. 11 comeas
from placing greater emphasis on sharad
values —and i leads 10 a more positive
impacl on the world
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