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FROTA THE EDITOR

Seeing Things

Amid the cacophony of busingss life, what's
roige and what's 2 haroinger of 1he fulure?
Part of cur mission of improving the prac-
tice of managamant Invelves hE-'h.:'ll'l';_I ¥au
saa the tuture first

THE HBR LIST

Breakthrough Ideas for 2008
Conrsumer-producers will be the tricks for
building a peer-ic-paar aconemy.. Experts
still solve certain problems belter 1han
computers of orowds do. Gen Y workers
are grawn 1a jabs 1that compansaie them
for 1asks, not time, . Allarnate realily gamas
could bacoma the new operaling systams
for real-warld business.. Ching's second-ter
citigs are an umapped mass market...and
athar Thought-provoking 1idess.

HBR CASE STUDY

The Corporate Brand:

Help or Hindrance?

Chekitan S. Dev

Each of Lilypad's beutigue hotals has
15 owen sense of place and definition of
cusiamer experignce, By pulling preater
emphasis on the corporate brand, the
company could gain tremendous scale
afficiencies and possibly ingrease gueast
visits — but does ene brand really tit all?
With commeantary by Horst Schulze,
JiNGranoff, Kewin Lane Keller, and Jez
Frarmpion
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STRATEGIC HUROR

BEST PRACTICE

The Biosphere Rules

Gregory C. Unruh

Earth's hiosphare prowides a valuable
rmodal for companies interested in
hieading the cladon call of sustanatulity

TOOL KIT

Managing Demographic Risk

Rawner Strack, Jens Baier, and

Anders Fehlander

The workiorce is aging rapidly. YWhan
emplayees begin fetining in trovas, many
companigs will face severe talem short-
ages. Managers need 10 fNpoint Now
whare critical gaps will open —and prepang
a strategy for closing them.

LETTERS TO THE EDITOR
EXECUTIVE SUMMARIES

PAKEL DISCUSSION
Theory-Go-Round

Don Moyer

Embracing the latest management 1rand
wilhoun knowing why it workad {or othars
can be a quai mistake. Tnen again, what
failed far sornaane else may be perfect
for you.




