12

14

20

33

8 MHarvard Business Aeviewy | April 2008 | hbrorg

Departments

COMPANY INDEX

FROM THE EDITOR

Magic by Destgn

For a company 50 famous, Google 13 very
Intle knawn. Wa haar more sbout 115 cal-
ateria than ahout J15 managaemenl syslens,
35 the popular press nas focused mainty on
the magic of the company’s SuCCess and ity
rivalny wath Microsoft, But in these pages
wa've Kept an gye on the magician, nol the
magie, 1o shaw you fow the trick is done.

FORETHOUGHT

How 1o cepe with the immingnt explosion
Managears over-
estimate their willngness 1o listen...Give
pramoons fo leeders wha effect change. ..
The mom-and-pop channel can be & distri-
bution classrsam. ..Fump up your A players
when they deflate. .. Losing good people
has & silver iming. .. Support wikis in tha
workplace,  Dnline ads drive ofi-line sales

mninternatignal tourism. .

HBR CASE STUDY

Open Source: Salvation or Suicide?
Scott Wilzon and Ajit Kambil

KMS makes a waldly popular electranic-
music gama 1hat ranstormasd the madast
rusic-soltware company inta a thirang
mass marketer. Now the game's fans and
irmitators are dermanding 1hat the company
release its code 10 1he Open-source com-
miunity. 's resistance futile? Wah commen-
1ary by Jorathan Schwaitz, Eric Levin, Gary
Pisano, and Michaal J. Bevilacgua.

DIFFERENT VOICE

Creativity Step by Step

A Conversation with Choreggrapher
Twyla Tharp

Creative genies s aol a aift. (Vs the greduct
of disciphne, hardheaded practicality,
willingness to fail - and perhags a dash of
nihlessness.
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2007 MCKINSEY AWARDS AND
2¢08 MCKINSEY JUDGES

STRATEGIC HUMOR

MANAGING YOURSELF

Be a Better Leader,

Have a Richer Life

Stewart D. Friedman

Execulives can apgly the leadership skills
they usa at work 10 othar aspects of their
Ives — thair families, their commumties, and
tremselves - in ways that benefit &l four
domains. Through this systematic process,
seemingly minor changes can lead to larger
transtarmation,

FIRST PERSON

Managing Hypergrowth

Alexander V. [zasimov

Cunng a dramaiic imdustry growih spurt,
companies don’ have much bime ta maxi-
rmize thaw share of a newe market. A CEC
who did s0 gives some trenchant advice.

LETTERS TO THE EDITOR
EXECUTIVE SUNMARIES

PANEL DISCUSSION

Churn

Dan Muoyer

The best way 1o keep your custamers sals-
lied and loyal may e 1o gstabhsh a process
for making amends when things go 'wrong




