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A Magnetic Strategy for New Graduate Nurses 6
SERIES Diena Halfer

With the shorifali of nurses, more health care orsanizations are actively recruiting
new graduate nurses. To translate active recruilineni to successful refention, howev-
er, these newes! nurses need support to inake the adjostment from the securily of a
protected academic environment to the demands of o professional nursing career.
Nursinig turnover occurs when thelr role tronsition is unsuccessful. A unique model
implemented in 2003 transfornmed new graduate nurses info confident s!nﬁrmzmpq in
an acute care sefting. The msights rfmnpu’ and the jnvestiments required for a “mag-
netic” strategy 1o ke new fm:rhmrr- nurses suecessful new staff nurses who stay with the or oanzg-
lion are revealed.

Diana Haifer, MSN,
AN, describes a
mulli-faceted criec-
fation program thal
reduced new grad
turnover by more
thart 50%.

See page 6.

Return on Investment: Benefits and Challenges of a Baccalaureate
sEries Nurse Residency Program 13
Rosemuary Pine and Kathryn Tart

Rosemary Fine, MSN,
AN, CDE (ief), aad
Kathryrr Tan, EdD. RN,
CNE {righl), discuss a
nurse residency pro-
gram lo lackle new

| grad turnover.

See page 13.

There are high rates of tumover among asraduote nurses with-
in the first vear of emploviment. As the costs of recruilinent
and arientation have increased, emplovers are examining
new strategics for ncreasing retenfion among this population.
The Methodist Hospital, Houstfon, TX, parinered with an aca-
demic institution and University Health Consortivin to apply
an implmnenmtmn strategy where graduate nurses partici-
pule ina vear-long resideric v program. The residents allendsd : : =
monthly sessions That addréssed pertinent needs of the group. During this I-vear pe rJOd turnover decreased from
50% {6 13% and return on invesiment wos 326.5%

Foreign-Educated Nurses: An Overview of Migration
And Credentialing Issues 20

Tanya Bieski Tanya Bieski, BSN,
i AN, explains the
processas and
issues of global
nurse migration.
See page 20.

it is importan! for nursing administrators to understond the migration and creden-
Haling process as they integrate foreign-cducated rurses into United Stoles health
care systems. Issuas and considerations related to migration and credentialing of

Jorelgn-educaiod nurses are summarized.

An Economic Analysis of Patient Simulators for Clinical Training
In Nursing Education 24
Kirk C. Harlow and Susan Sportsman

Patient siimulators kave become widely used in medical eduecation including increasing use in nursing cducation.
Rescarch suggests their usefulness in developing nursing compelence. Little research 1o date. however, hus examined
the fmcmrm} ﬁﬂos;b}hh of the use af pationt simulators as an educational tool. The extent fo which a simulation lab
comprising six Lacrdal ™ SinMan™ high- fidelity potient simulators and a staff of nurse educators is o financially
feasible alternative to classrooin- based cducation is examicoed.

The Impact of Nursing on Patient and Organizational Outcomes 30
Amelia M. Joseph

The impact of nursing on patient and organizational oulcomes has received sianificant attention froni rescarchers in
the past 10 yenrs. A;’rhouﬁh some research has been based on a theoretical framewaork, to date, there has nol been
one, consisfent framework that can auide this research, In addition, the frameworks that have been used do not iden-
tify nursing us the pivotal concepl in the model. The purpose of this ariicle is to identify o framework fo guide such
reseqrch with an emphasis on nursing as the essential concept. Unil culture, nurse staffing, staffing mix, and other
variables do not have a direct effect on outcomes. It is only through these variables’ mjhmnrc on the dei}_’vcf}f of nurs-
ing care that outcomes are affected,
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