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1 Measure patient harm in
real time Electronically monitor
potential or actual harmful events to
achieve patient safely goals. By Nancy
Pratt, RN, MSN, Lorie Thomas, RN, MSN,
and Patricia Atkins, RN, CCNS, MSN

Best-practice protocols:

2 Preventing surgical site
infection Surgical site infection

accounts for roughly 40% of all hospital-

acquired infection. Given this reach, how

can clinicians enhance prevention compli-

ance to lower adverse outcomes?

By Frances A. Griffin, RRT, MPA
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See our Web site at www.nursingmanagement.com.

2 Triple threat: Diabetes,
hypertension, and heart
failure Prediabetes, prehypertension, and
metabolic syndrome lead the way to car-
diovascular disease. Learn how nurses can
help patients reverse the trend and pre-
serve their health. By Anne Woods,
RN, CRNP, APRN,BC, MSN, and Joan
Moshang, RN, CDE, BSN, MEd

36 Transfer admission
discharge teams keep
things moving How often do you need
a “TAD” more help with patient throughput?
By Carol Joyce, BSN, Maria Kielbaso,
BSN, Judie Lincks, RN, MS, Debbie Reuf,
RN, and Carolina Sizemore, RN

41 Better project management,
better patient outcomes Soiid
project management strategies yield high
performance rates, quality patient care, and
increased employee satisfaction. By Jana
Williams, RN, BSN, and Paul Murphy, MA
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