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M ers. Results demonstrated improvements in knowledge acquisition and self-efficacy.
il By Quyen Wong, DNP, MPA, RN, NE-BC
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{0 | Actionsimplemented at a healthcare system to address an emerging crisis among frontline
’ | workers during the COVID-19 pandemic evolved into a permanent, systemwide commitment

to the emotional well-being of all healthcare staff within the organization.
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Megan Walsh, MS, LCPC

32 Relational leadership predictors of work environment:

Implications for nurse leaders and nursing leadership

A study comparing transformational and authentic nurse leadership (ANL) models in relation
to work engagement in nurse leaders found that ANL significantly predicted engagement.
The findings support the value of ANL in stabilizing and transforming professional practice

environments.
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40 Dynamic duo: The transformative impact of collaborative
leadership on nurse turnover

The partnership between a nurse manager and clinical nurse educator, along with a
structured onboarding and orientation process, helped reverse the high turnover rate in

a medical ICU.
By Muriel Moyo, DNP, MS, RN, CCRN, NE-BC and Michelle Grywalski, MSN, APRN, CCRN
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In this episode, Dr. Cynda Hylton Rushton introduces a new framework that uses a moral compass
to guide nurse leaders’ decisions related to the allocation of human resouces.
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