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CHAPTER1

INTRODUCTION

Significance of the Research Problem

The world in the twenty-first century has changed at a rapid pace. Leaders and
organizations in this era are facing greater and more challenging changes than ever before. Today’s
changes are dominated by globalization, digitization, and technology, social factors, and consumer
behaviors that can be characterized as VUCA (volatile, uncertain, complex, and ambiguous).
Today, organizational threats and opportunities are constantly changing and almost impossible to
predict. (Tiefenbacher, 2019).

Educational institutions are not exempt from the above-mentioned changes and
therefore need an effective and focused approach to establishing direction for their organizations.
To survive, educational institutions need to have clear vision and mission statements, with
values, goals, and objectives that engage the community and their stakeholders, which will make
them more effective and efficient in utilizing their resources. (Unal, 2014)

Companies and organizations must develop a clear strategic plan because there is not
much room for mistakes. Strategic planning is mostly used along with strategic management, which
is defined as “the art and science of formulating, implementing and evaluating cross-functional
decisions that enable an organization to achieve its objectives.” (David, 2011).

Strategic management is the integration of strategic planning and implementation in all
areas of the organization as an ongoing system to fulfill the mission, meet mandates, promote
continuous learning, and create public value. Both public and nonprofit organizations are under
stress; a wise leader will survive by managing the organization through strategic thinking and acting
and by continually learning. Strategic planning is here to stay. (Bryson, 2010)

The challenge of education in the twenty-first century can be overwhelming for
educational institutions. Schools struggle to give students the skills they need to succeed in the world

of fast growing high technology and new social dimensions as Delaney stated in “Education for the



Twenty-first Century.” This time of rapid change in an increasingly globalized environment requires
an educational system that continually adapts to those changes. Technology and other innovations
are constantly changing the way we communicate, work, and live. That means the educational
system must also respond to the changing needs of young people, the society, and the labor market.
(Delaney, 2019).

To successfully manage an educational institution in the twenty-first century—which is
very competitive—can be complicated, especially when dealing with the high expectations of the
stakeholders in a diverse society. The management of an educational institution must be strategically
managed with vision, setting clear directions for organizational changes, making quick reliable
decisions to solve problems and communicating effectively to all personnel. When done in an
understanding manner, all the personnel will embrace the same vision, realize the importance of
change and build a new organizational image for future success. (Ingphongsapanh, 2012).

The disruption from the Corona Virus Pandemic of 2019 (COVID-19) has sent the
global economy into recession, has disrupted education and changed the world forever. Thailand
has had its share of pandemic pain. The COVID-19 Pandemic can be viewed as both a threat and an
opportunity to people in the world, the economy, businesses, society, and education. 1.6 billion
children worldwide were out of school during the first wave of the pandemic. Today, the COVID-
19 pandemic continues to be a threat to education as around 700 million students are still learning
from home. Nations must wisely and creatively manage their limited resources to effectively plan
and embrace a new vision for future education. (Pangestu, 2021).

According to the Bangkok Post, COVID-19 negatively affected Thai private schools.
Sixty-six Thai private schools closed their doors permanently in the 2019 academic year due to
the long school break with no revenue coming in during the lockdown. (Deboonme &
Luenguthai, 2020).

An article in Thairath Online revealed that, according to the Secretary- General of the
Private Education Commission, Attapol Truktrong many parents of private school students are
facing an economic crisis from the COVID-19 impact and are having a hard time paying for their
children’s education, 1,408 private schools are severely unhealthy, 98 of which will be closed

permanently. (Thairath Online, 2021).



COVID19 brought about a new term that the world must adapt to “The New Normal.”
The new normal includes social distancing, wearing masks, along with new ways of teaching
learning, and communication. Educational institutions must manage education in accordance with
the new normal guidelines. This includes preparing online teaching and learning and using
equipment and technology to teach. To successfully manage education after COVID- 19,
management and teachers must have a shared vision, which requires much planning, participation,
giving attention to the quality of the content by keeping student interests in mind. Also important
are regular assessments and evaluations and paying attention to both physical and emotional
conditions. Effectively allocating resources will lead to success in managing their organization after
COVID-19. (Duangchurn, 2020).

Thai private schools that have survived the recent economic downturn will have to work
harder to respond to future changes. While schools continue to provide quality education, many are
not preparing students for the future world that they will be living and working in because the
changes are occurring at a faster rate than the improvements schools can offer.

Fortunately, in the last three decades, some schools have found ways to keep up with
the changes in society and are preparing students for a world that demands higher and different
levels of knowledge and skills. The International Center for Leadership in Education has studied
many successful model schools and their leaders. They have found that exemplary leaders keep a
careful eye on emerging and “disruptively transformative” trends that impact their schools, teachers,
and students. Successful schools create a cultural foundation and strategy with a systematic
approach to making changes. Their leaders use a strategic approach with action plans, and specific,
measurable outcomes for students. High-performance schools use data from information technology
to set expectations, monitor progress, and diagnose issues that allow them to deal with problems
quickly. (Daggett, 2014).

The Church of Christ in Thailand, founded in 1934, is the largest Protestant Christian
denomination in Thailand, with more than 1000 member churches, and approximately 160,000
members. The missions of the Church of Christ in Thailand are supported by various agencies
classified into five ministries: (1) Evangelization and Church Development —to support regional and
local churches and institutions, so they can minister on their own, (2) Christian Life — to promote

and develop the role of Christian women, youth, and families to be witnesses of Jesus Christ and to



promote the development of quality and proficient personnel, (3) Ministry of Finance and Property
— to manage the administration, finance, accounting, budgeting and all assets of the CCT, and for
providing benefits for personnel in the CCT, (4) Education — to develop Christian youth and church
members in general, both formally and informally, (5) Medical Ministry — to provide medical
treatment, and physical, mental, social and spiritual support, including rehabilitative health and
illness prevention, and to share Jesus Christ with hospital patients. (Mahachawaroj, 2021).

The Church of Christ in Thailand’s Ministry of Education operates through Thailand’s
provision of Education by Private Education Institutions. The State is responsible for overseeing
administration and management as well as for monitoring the quality and standards of private
educational institutions, both those providing general education and those offering vocational
education. According to section 43 of the National Education Act, “ The administration and
management of education by the private sector shall enjoy independence, with the State being
responsible for overseeing, monitoring, and assessing educational quality and standards. Private
education institutions shall follow the same rules for assessment of educational quality and standards
as those for state education institutions.” (Office of the Education Council [OEC] Ministry of
Education, Kingdom of Thailand, 2017).

The vision of the schools of The Church of Christ in Thailand is “To grow with Faith,
strength with Quality and sustainability with Unity,” with the mission to (1) Proclaim the Gospel of
Jesus Christ, (2) Teach and train learners to have the desired quality based on the foundation of
Christian principles, (3) Develop learners to be balanced persons physically, spiritually, mentally,
and socially living in the 21" Century, (4) Strengthen the quality of education management
according to each school’s character (5) Create a network of cooperation and unity among the
affiliated schools of the Church of Christ in Thailand for future growth and sustainability. There are
currently 26 Schools of Church of Christ in Thailand: thirteen small, seven medium, three Large,
and three especially large schools. Small schools of the Church of Christ in Thailand have had their
share of challenges as private schools in Thailand in terms of economic downturns, government
policies, technologies, and the COVID-19 pandemic that effected schools under the Church of
Christ in Thailand financially and student enrollment decreases that caused management to take

actions. (Sriwirasakhun, 2021).



As educational institutions, the challenges, and opportunities that small schools of The
Church of Christ in Thailand are facing are greater than ever before. Therefore, a systematic
approach that enables schools to move forward toward the future with confidence need to be
strategically managed. The purpose of strategic management is to take advantage of opportunities
through formulating, implementing and evaluating strategies that enable the organization to achieve
its goals and objectives. “Strategy provides a coherent blueprint to bridge the gap between the
realities of today and a desired future. It is the disciplined calculation of overarching objectives,
concepts, and resources within acceptable bounds of risk to create a more favorable future than
might otherwise exist if left to chance or the hands of others.” (Yarger, 2008).

Strategic management consists of three stages: strategy formulation, implementation,
and evaluation. Strategy formulation is the process of developing a vision and mission, identifying
an organization’s external opportunities and threats, determining internal strengths and weaknesses,
and establishing long- term objectives. Strategy implementation is the process by which
management puts the formulated strategies into action. Strategy evaluation is the final stage in
which the organization’s management obtains information to review the strategies used, measure
performance and make corrections for improvements. (David, 2011).

The importance of the issues mentioned above led the researcher to engage in further
investigation and studies to create a school-based strategic planning tool and use it to guide strategic
planning in small schools of the Church of Christ in Thailand as well as other schools with the
purpose of supporting and improving education to the fullest in accordance with the Thailand

National Education Act 2019.

Statement of the Problem

This research attempts to develop a strategic planning model for the small schools of
the Church of Christ in Thailand. The study specifically seeks to answer the following questions:

1. What are the current situation and strategic problems in small-sized schools under
The Church of Christ in Thailand?

2. How should a strategic planning model be designed for the small-sized schools under

The Church of Christ in Thailand?



3. How effective is the strategic planning model for small-sized schools under The
Church of Christ in Thailand?

4. What are the effects of the implementation of the strategic planning model?

5. What is the efficiency, effectiveness, and value of the strategic planning model for

the small-sized schools under The Church of Christ in Thailand?

Research Objectives

The researcher has defined the objectives as follows:

1. General Objective

To develop a Strategic Planning Model for the small-sized schools under The Church
of Christ in Thailand.

2. Specific Objectives

2.1 To assess current situation and strategic problems in small-sized schools under
The Church of Christ in Thailand.

2.2 To design and construct a strategic Planning Model for small-sized schools under
The Church of Christ in Thailand.

2.3 To evaluate the design efficiency of the Strategic Planning Model for small-sized
schools under The Church of Christ in Thailand.

2.4 To experiment and implement the Strategic Planning Model and analyze the
different effects before and after the implementation of the Strategic Planning Model for small-sized
schools under The Church of Christ in Thailand.

2.5 To evaluate the efficiency, effectiveness, and value of the Strategic Planning

Model for small-sized schools under The Church of Christ in Thailand.

Research Hypotheses

To connect the relationship of the research to the objectives, the researcher has

identified the following hypotheses:



1. There is a statistically significant difference in participants strategic planning
knowledge pre-experiment and post-experiment of the Strategic Planning Model at the small-sized
schools under The Church of Christ in Thailand.

2. The level of model efficiency, effectiveness, and value of the Strategic Planning
Model in the small-sized schools of The Church of Christ in Thailand is “High”.

The researcher is interested in developing a school-based Strategic Planning Model
using David (2011) Strategic Planning theory that consists of three stages: strategic formulation,
strategic implementation, and strategic evaluation. The researcher also planned to integrate
Management by Objectives (MBO,) a strategic management concept developed by Drucker (1954).
The Strategic Planning Model being develop by the researcher will be experiment at a small-sized
school under The Church of Christ in Thailand. This Strategic Planning Model will encourage
management at all levels of schools under The Church of Christ in Thailand to set effective goals
and objectives, follow-up and monitor progress, and measure performances that will lead their
organization to work together with unity and move in the same direction and successfully
accomplish their mission. The strategic planning process will also help small-sized schools under
The Church of Christ to be current and up-to-date with current events, identify their strength and
weakness, find solutions to problems, seize opportunities and minimize risk while achieving goals
and make changes for success. The new Strategic model will also give the schools advantage over
their competitors by deliberate and calculated planning. The new Strategic Planning Model
designed by the researcher is called “ SPIE Strategic Planning Model” consisting of four elements:

S—Situational analysis, P—Planning, I—Indicators, and E—Evaluation.

Situational
analysis

S B

Evaluation

Planning [Indicators

SPIE

Strategic Planning Model

Figure 1.1 The SPIE Strategic Mode



Research Frameworks

The researcher developed the Strategic Planning Model for small-sized schools under
The Church of Christ in Thailand. It has the following framework with variables as noted below:
Independent Variable:  The Strategic Planning Model.
Mediator Variable: The SPIE Model: S—Situational Analysis
P—Planning
I—Indicators
E—Evaluation
Dependent Variable: The effects of the experimentation of the SPIE Strategic

Planning Model in three areas: Effectiveness, Efficiency, and Values.

Table 1.1 SPIE Model Variables

Independent Variable Mediator Variable Dependent Variable
The Strategic Planning Model =~ The SPIE Model The effects of the
consists of 3 stages of S (Situational analysis) experimentation of the SPTE
strategy: formulation, P (Planning) Strategic Planning Model in
implementation, evaluation I (Indicators) three areas: Efficiency,
E (Evaluation) Effectiveness, and Values.

In order to design and construct the new strategic planning model, the researcher studied
the following theories and concepts in support of the development of the new SPIE Strategic
Planning Model as followed:

S—Situational Analysis: A situational analysis is the process of collecting data,
information, and methods used to collect and analyze the factors that affects the organization.
Situational analysis will allow the management of a school to use the data collected to assess the
school’s current situation, programs, and projects, identify stakeholders, assess competitors, and
evaluate the current situation. An effective situational analysis involves examining both internal and

external factors. In this stage, the researcher used the SWOT analysis developed by Albert



Humphrey to assess both the internal and external factors of a school. The SWOT analysis is a
Strategic planning tool to assess the Strength, Weaknesses, Opportunities, and Threats of the
organization. Strengths and weaknesses refer to the internal factors of the organization such as
management, employees, finances, programs and services, markets, research and development, and
general operations. Opportunities and threats refer to the external environmental factors of the
organization such as economic trends, competitors, supply chain, industry, market demographics,
plus other factors known as PEST (political, economic, social, and technological) that can increase,
decrease, or threaten the success of the organization. The goal of conducting the SWOT analysis is
to maximize potential and minimize risks for the organization. By performing a SWOT analysis,
an organization acquires new ideas and perspective that lead to organizational improvement.
(Friesner, 2011).

During this stage of strategy formulation, the researcher also used PART (Performance
Assessment Rating Tool) developed by the United States Office of Management and Budget (OMB,
2002). It was designed as a diagnostic tool to evaluate and improve programs. PART helps inform
budget decisions and identify key areas for an action plan of improvement with the intention to
review all areas of a program’s effectiveness, design, implementation, and result. (OMB, 2005).
PART uses a series of questions to assess different aspects of performance. It is divided into four
sections: (1) Program Purpose & Design, weight 20% (2) Strategic Planning, weight 10%,
(3) Program Management, weight 20%, (4) Program Results, weight 50%. PART rating results in
a numeric score from 0 to 100. The scores are then translated into qualitative ratings: Effective
(85 — 100, Green), Moderately Effective (70 — 84, Blue), Adequate (50 — 69, Yellow), Ineffective
(0—49, Red). The researcher used the PART tool as a guide to build an assessment tool called SPIE-
SHAT (School Health Assessment Tool) to assess the overall health of small schools of The Church
of Christ in Thailand.

P—Planning: Strategic Planning is a systematic process of making or carrying out
specific tasks—whether large or small—by establishing goals, policies, and procedures. When
planning is done strategically, it involves strategic thinking and analyzing information, formalizing
an implementation process, and evaluating the output-outcome. (David, 2011). At this stage, the
researcher conducted a strategic planning process with an experiment group that analyzed the

current situation, current goals and vision using the MBO (Management by Objectives), a strategic
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management theory developed by Peter Drucker. The MBO consists of a five-step process:
(1) define goals, (2) define objectives, (3) monitor performance or progress, (4) evaluate
performance, (5) and provide feedback. At this stage, the researcher also used the results from the
SWOT analysis to perform a TOWS Matrix developed by Weihrich (1982). TOWS Matrix is
commonly used as a strategic planning tool to help an organization match the internal strengths and
weaknesses to the organization’s opportunities and threats so as to maximize opportunities and
minimize threats and risk.

I—Indicators: A performance indicator is commonly known as KPI (Key Performance
Indicator). To address today’s changes that bring about challenges on a daily basis, it is imperative
that an organization monitor and measure its performance. It is important for organizations to have
measurement systems to set goals, control improvements, and monitor the effectiveness and
efficiency of the organization. According to the Oxford dictionary, a key performance indicator is
a quantifiable measure used to evaluate the success of an organization, employee, or resources in
meeting its objectives. “Performance measurement is a process of assessing progress in achieving
the predetermined goals, including information on the efficiency by which resources are
transformed into goods and services, the quality of those outputs and outcomes and the effectiveness
of organizational operations in terms of their specific contributions to organizational objectives or
a process of quantifying the efficiency and effectiveness of an action.” (Yusoff, 2017). The
researcher used the Schoolnet: Key Performance Indicators developed by Pearson (2013) as a guide

to creating the KPI questionnaire guideline for the SPIE Strategic Planning experimentation.

E— Evaluation: An evaluation is a systematic process of understanding what a
model does and how well it performs. The researcher developed evaluation forms to evaluate the
SPIE Strategic Model’s efficiency, effectiveness, and value to evaluate and gain feedback from the
focus group. The forms to be used have been checked and verified using the index of Item-Objective
Congruence (I0C) developed by Rovinelli and Hambleton (Turner & Carlson, 2003). The I0C

verification was performed by 5 experts, qualified through education, knowledge, and skills.
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Scope and Delimitation of the Research

To specify the parameters of the study, the researcher has defined the following the areas

of coverage and focus.

Scope and Boundary of the Study

1. Population Boundaries
1.1 Target Population: The target population are the 13 small-sized schools under
the Church of Christ in Thailand. Each school will fill out the SPIE-SHAT (SPIE School Health
Assessment Tool) forms to analyze the overall health of small schools of The Church of Christ in
Thailand. Four officers of each school will fill out the SPIE-SHAT form. The persons who will
complete the form are the principal, the financial or office manager, the academic supervisor, and
one teacher to represent school management. A total of 52 SPIE-SHAT forms are expected be
returned to the researcher to analyze the current situation and strategic problems of each school and
of all 13 small schools of the Church of Christ in Thailand.
1.2 Experimental Focus Group: The experimental process will be conducted at
Sahabumrung Wittaya School using focus groups. The focus group will consist of 14 participants.
They are the principal, two school board members, the financial manager, eight academic
supervisors, and two teachers. The criteria for participant selection are as follows: The participant
is involved in decision-making for the school and has been employed or involved with the school
for at least three years.
2. Content Boundaries
The researcher selected five qualified persons—experts to examine and approve the
research instruments to be used in the research. The criteria for the five experts include education
level, experience in managing an educational institution, knowledge about strategic planning or

management, and English proficiency.
3. Time Boundaries

The research in this study started in July 2021 and will conclude in February 2022.
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Definition of Terms

Model refers to the principles, concepts, frameworks, and elements that relate to the
process and implementation. This includes the vision, the mission, goals and objectives that can be
taken as a guide for the innovation to successfully develop the intended model for the small school
of the Church of Christ in Thailand.

Strategic Planning refers to an organizational management activity used to set
priorities, focus energy and resources, strengthen operations, ensure that employees and other
stakeholders are working toward common goals, establish agreement around intended
outcomes/ results, assess, and adjust the organization’ s direction in response to a changing
environment or situation. Strategic planning is a disciplined effort that produces fundamental
decisions and actions that shape and guide the organization’s mission, what they do, who it serves
and why they are doing it. Strategic planning will help an organization focus on the future, articulate
where an organization is going with the action plans needed to make progress and become
successful.

Situational Analysis refers to the process of gathering information on the internal and
external environments to assess the organization’s current strengths, weaknesses, opportunities, and
threats and to guide its goals and objectives.

Planning refers the process of thinking about and organizing the activities required to
achieve a desired goal. Planning is a management process, concerned with defining goals for an
organization’s future and determining the mission and resources needed to achieve those goals.

Indicators refer to the measurements or characteristics that the SPIE Strategic Planning
Process creates through SPIE-PART Assessment.

Evaluation refers to the critical examination of the SPIE Strategic Planning process. It
involves collecting and analyzing information about a program's activities, characteristics, and
outcomes. Its purpose is to make judgments about a program, to improve its effectiveness, and/ or
inform programming decisions.

Effects of the Experiment’s pre and post Planning Activities refers to determining
what effect results from a statistical test using the SPIE Strategic Planning Model to calculate the

probability that an observed effect or difference could have occurred by chance alone.
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Efficiency refers to the process and the use of resources and having the means to achieve
full potential. The procedures that are defined can be implemented; they are cost-effective and
useful.

Effectiveness refers to achieving desirable or expected objectives or goals based on the
implementation of the Model.

Value refers to the value of the SPIE Strategic Management Model to help schools and
management become aware of, understand, and make informed decisions toward a more successful
operation.

Schools of The Church of Christ Thailand refers to private schools of the foundation
of Christ Church in Thailand.

Small Schools of the Church of Christ Thailand refers to the 13 small schools of The

Church of in Thailand with students of 1,000 or less in number.

Expected Benefits of the Study

1. Small-sized schools and their management under The Church of Christ in Thailand
will have a clearer picture of their school’s current situation and strategic problems from the results
of the SPIE-SHAT (SPIE School Health Assessment Tool).

2. After the Strategic planning experiment, Sahabumrung Wittaya school and
management will be more proactive in shaping their organization’s future by having clear vision,
goals and objectives, and action plans to increase operational efficiency, increase performance, be
more influential in their community, and have a competitive advantage.

3. The Church of Christ in Thailand department of education will be aware of the
overall current situation and strategic problems of small schools under their organization and would
be encouraged to see the value of performing strategic planning processes to improve their schools.

4. Other interested schools can implement the SPIE Strategic planning model in their

school and benefit from it.



CHAPTER 1I

LITERATURE REVIEW AND RELATED RESEARCH

The “Development of Strategic Planning Model for Small-sized Schools under the
Church of Christ in Thailand” is a Research and Development (R & D), an applied research style of
mixed in both quantitative and qualitative methodology. The research established the model through
strategic formulation, strategic implementation, and strategic evaluation. The researcher developed
a new school-based strategic model—SPIE: S—Situational Analysis, P—Planning, [—Indication,
and E—Evaluation to be implemented at the small-sized school under the Church of Christ in
Thailand.

The researcher studied the literature of various theories and concepts related to the study
in both a national and an international and discovered that the issues are consistent with the research
framework. They are as follows:

1. Context of Church of Christ in Thailand

1.1 The Christian Churches and The Church of Christ in Thailand
1.2 Schools under the Church of Christ in Thailand
1.3 Sahabumrung Wittaya School

2. Private Education in Thailand

3. Thailand’s 20-Years National Strategy (2018-2037) and Thailand 4.0 Policy

4. Education in the Twenty-First Century

5. Concepts and Theory of Strategic planning

5.1 Meaning of Strategic planning
5.2 Importance of Strategic planning
5.3 Concepts and principles of strategic planning
5.4 School-based strategic planning
6. Strategic planning process
6.1 Strategy formulation

6.1.1 Internal and External Analysis
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6.1.2 SWOT Analysis
6.2 Strategy Implementation
6.2.1 TOWS Matrix Analysis
6.2.2 Management by Objectives (MBO)
6.3 Evaluation
7. PART (Program Assessment Rating Tool)
8. R & D (Research and Development) in Research
9. Related research
9.1 National research
9.2 International research

10. Summary

1. Context of Church of Christ in Thailand

1.1 The Christian Churches and The Church of Christ in Thailand: Christian
churches in Thailand began through the labor of French Roman Catholic priests who came to
Thailand in 1662 to begin their mission work in Siam. From 1828 onward several Protestant
missionary groups started mission work in the kingdom of Thailand, but by the end of the 19th
century most Protestant groups were almost entirely the responsibility of the Presbyterian Church
in the USA (United States). This mission became the Church of Christ in Thailand in 1934. After
World War 11, other Protestant groups began to enter the country, some of which affiliated with The
Church of Christ in Thailand, while others did not. By 1976 the Church of Christ in Thailand was a
completely self-governing Thai church. However, workers from other countries are still welcome
from many countries including the United States, Australia, New Zealand, Europe, Korea,
Philippines, Japan and Taiwan, with an increasing percentage coming from Asian countries.
(Mahachawaroj, 2021)

Today, The Church of Christ in Thailand is the largest Protestant Christian
denomination in Thailand with over 1000 member churches, church plants and preaching points,

with approximately 160,000 members. The Church of Christ in Thailand is governed by the
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“Constitution of Church of Christ in Thailand (1998)” which is the supreme governing document of
the denomination. The governing structure of The Church of Christ in Thailand is divided into three
levels: The General Assembly of the Church of Christ in Thailand, regional churches, and local
churches. The mission of the Church of Christ in Thailand is supported by various agencies
classified into five parts: (1) Evangelization and Church Development—to support regional and
local churches and institutions, so they can minister on their own. (2) Christian Life—to promote
and develop the role of Christian women, Christian youth, and Christian families to be witnesses of
Jesus Christ and to promote the development of quality and proficient personnel. (3) Ministry of
Finance and Property—to manage the administration, finance, accounting, budgeting, and all assets
of the CCT, and for providing benefits for the personnel in the CCT. (4) Education—to develop
Christian youth and church members in general, both formally and informally. (4) Medical
Ministry—to provide medical treatment, and physical, mental, social and spiritual support,
including rehabilitative health and illness prevention, and to share Jesus Christ with hospital
patients. (Mahachawaroj, 2021).

1.2 Schools under The Church of Christ in Thailand: There are currently 26 Schools
of Church of Christ in Thailand: 13 small-sized schools (1-1,000 students), seven medium schools
(1,001-2,000 student), three large (2,001-3,000 students), and three especially- large schools (3,001
or more students). The vision of the schools of the Church of Christ in Thailand is to “To grow with
Faith, strength with Quality and sustainability with Unity,” with the mission to (1) Proclaim the
Gospel of Jesus Christ, (2) Teach and train learners to have the desired quality based on the
foundation of Christian principles, (3) Develop learners to be a balanced person physically,
spiritually, mentally, and socially living in the twenty-first century, (4) Strengthen the quality of
education management according to each school’s character, (5) Create a network of cooperation
and unity among the affiliated schools of the Church of Christ in Thailand for future growth and

sustainability. (Sriwirasakhun, 2021).
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The common principles of Schools under the Church of Christ in Thailand are: (1) Christian
Education foundation, (2) Management structure, (3) Regulations of Administrative guidelines. The
differences of schools of The Church of Christ in Thailand are the: (1) quality of students, (2) quality

of teachers and staff, (3) availabilities of curriculum and equipment, (4) financial liquidity.
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Figure 2.1 Ministry Structure, Church of Christ in Thailand. (Sriwirasakhun, 2021)

1.3 Sahabumrung Wittaya School: Sahabamrung Wittaya ( Academya) is a small-
sized school under the Church of Christ in Thailand, was founded in 1953 by the United Christian
Missionary Society of the Christian Church (Disciples of Christ) through the 11" District of the
Church of Christ in Thailand (CCT) in Nakhon Pathom, under of the leadership of Ajan (Teacher)
Bambrung Adipat and Rev. George Cherryhomes. During that time, the building of the
Sahabamrung school was well supported by Mr. Phin Kantapheng, the Head of Kamphaengsaen
District Educational Office because there were no schools in the area beyond fourth grade and the
government schools’ first grade through fourth were mostly located inside the Buddhist school
compounds. Currently Sahabumrung Wittaya School has around 850 students and 80 staff including
teachers.

The vision of Sahabumrung Wittaya is “excellence in language and advanced in life

skills on the foundation of Christian principles.” The Mission Statement of Sahabamrung Wittaya
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School is to: (1) proclaim the Gospel of Jesus Christ, (2) teach and train learners to have the desired
quality based on the foundation of Christian principles, (3) promote quality of teaching and learning
in all aspects, (4) focus on teaching and learning with excellent language skills that is acceptable by
parents and the community, (5) teach students to develop thinking skills with the teaching process
of CCT — TH MODEL ( THINKING SCHOOL MODEL) Active Learning, (6) promote activities
to develop life skills for learners to adapt and know how to keep up with technology in the twenty-

first century.

2. Private Education in Thailand

Since 1933 the private education management of Thailand has been under the subsidy,
promotion and control of the private school division of the Secondary Education Department,
Ministry of Education. However, private education has expanded so much that the private school
division could not keep up and could not respond to public demand. The Ministry of Education was
eventually restructured. Since October 1, 1972, the private school division has been known as the
Office of the Private Education Commission, a department of the Ministry of Education, according
to the declaration of the revolution group no. 217 dated September 29, 1972. (Office of the Private
Education Commission, [OPEC], n.d.).

Educational Administration and Management and Participation in the Provision of
Education in Thailand, the Ministry of Education is the agency holding the major responsibility in
promoting and overseeing all levels and types of education and its administration in both the State
and the private sector. Educational administration and management by the State is done at different
levels ranging from the central level of the Ministry of Education to educational institutions. The
private sector is an important participant in the provision of education at all levels and of all types.
The participation of the private sector includes non- governmental organizations, private education
institutions, private enterprises, home-schooling, and religious institutions.

The Thailand Private School Act (No.2, 2011) Section 15 provides support for private
schools: “For the benefit of promoting a provision of private education, in one changwat (province)

apart from Bangkok and its perimeter, there shall be a group promoting a private establishment of
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being education an official agency in any of the Office of the Education Service Area, having the
powers and duties relating to the provision of private education within such changwat. Which
Office of the Education Service Area should have the group promoting a private establishment of
education, and which changwat is deemed as Bangkok perimeter under paragraph one, shall be
prescribed by the Commission. In case where any changwat has necessity to have the group
promoting a private establishment of education in more than one education service area, it shall be
done with an approval from the Commission by considering the convenience, frugality and unity of
a private education policy.” Provision of Education by Private Education Institutions is responsible
by the State is to overseeing administration and management as well as for monitoring the quality
and standards of private education institutions, both those providing general education and those
offering vocational education. According to the section 43 of the National Education Act, “The
administration and management of education by the private sector shall enjoy independence from
the State being responsible for overseeing, monitoring, and assessing educational quality and
standards. Private education institutions shall follow the same rules for assessment of educational

quality and standards as those for state education institutions.” (OEC, 2017)

3. Thailand’s 20-Years National Strategy (2018 — 2037) and Thailand 4.0 Policy

The document “Education in Thailand” by the Office of Education Council (OEC,
2017) stated that while the Thailand’ s 20- Year National Strategy (2018-2037) and Thailand 4.0
Policy the 20- Year National Strategy (2018-2037) is the master plan for the development of the
country, restructure towards Thailand 4.0 is crucial to achieve sustainable development and have a
clear direction for long-term development. Thailand’s aim is to be a stable developed country with
prosperity and sustainability following the Philosophy of Sufficiency Economy. Thailand had
applied the 20- Year National Strategy has been applied as a framework for the development of
national education. The main mission of the 20- Year plan is to produce quality population— The
foundation for developing the country.

Education plays a major role towards the implementation of the third strategy of the 20-
Year National Plan, which is human resources development. The Thai population must become a

people with physical and emotional strength, seek wisdom, be lifelong learners, who adhere to high
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ethics and discipline, be socially responsible, maintain a healthy lifestyle, and be equipped with the
skills needed for the twenty-first century. The Thailand 20- Year National Strategy will prepare
future Thai population with disciplines, learning and thinking skills, helping them to be innovative
and entrepreneurial, socially responsible and develop lifelong skills. (OEC, 2018) Thailand’ s
20-year National Strategy Plan also makes note of the twenty-first century competency skills needed
to prepare Thai students for their future which includes the 3Rs (R) Reading, (W) Writing and (A)
Arithmetic) and the 7Cs (Critical Thinking and Problem Solving; Creativity and Innovation; Cross-
cultural understanding; Collaboration, Teamwork, and Leadership; Communications, Information,
and Media Literacy; Computing and ICT Literacy; Career and Learning Skills). Improvement in
education is needed in order to prepare learners for participation in the global economic system in
the twenty-first century. Learning skills of the twenty-first century is a guideline for learning
management, emphasizing a body of knowledge, skills, expertise, and competency of learners for

daily living. (OEC, 2017)

4. Education in the 21st Century

Living in the twenty-first century means that we are living in a period of rapid changes
due to an increasingly globalized environment. The educational system must continuously adapt to
those changes. Advanced technology and innovation are constantly changing the way we
communicate, work, and live our lives; which requires a new and dynamic education system in order
to respond effectively to the current and changing needs of young people, society, and the labor
market. (Delaney, 2019).

What is twenty-first century education? It is education that responds to the shifting
world of economic, technological, and social changes that are happening at a rapidly increasing
pace. Twenty-first century education is student-focused education that equips children to become
successful in a world where more than half of the jobs do not yet exist (April 23, 2019). If the
researcher of this study said that she Google-searched this definition, some people might say that it
is “not acceptable,” but the Millennial Generation and beyond, if asked, would be fine with it.
(Generation Y aka the Millennial Generation are those born in the 1980°s and 1990’s, Generation Z

are those born late 1990’s to early 2000°’s). (Generation Y & Generation Z, n.d. 2021).
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The term “21" century education” is used in business and government as well as in
education. People have described twenty-first century education in many different ways. In order
to define the term “education” we must first define the educator or who is teaching the education.
In the article “What is a 21" Century Education?” The twenty-first century educator required “The
role of educators in the twenty-first century should be to help every student learn how to learn. It
means to inspire creativity, encourage collaboration, expect and reward critical thinking, and teach
children not only how to communicate, but also value the power of effective communication. These
are skills students need to develop in order to thrive in today and tomorrow’s dynamic workplace. If
we want to provide every student with a twenty-first century education, we must foster deeper
learning through the purposeful integration of rigorous academic content with experiences that
intentionally cultivate the skills, mindsets, and literacies needed for students to become lifelong
learners and contributors in our ever-changing world. In short, it is an education that provides
students with the skills and competencies they need to thrive in the twenty-first century.”

(Hallerman, Lewis, & Dresbach, 2019).

S. Concepts and Theory of Strategic Planning

Strategic planning is important and necessary for the management of an organization to
be successful, proactive, and able to adapt quickly to rapid and changing situations. An educational
institution serves an important role in nurturing learners as human beings with competence, and
character in accordance with the intention of the Thai National Education Acts of 1999. Therefore,
it is necessary for management to understand the school-based strategic planning process in order
to guide the school successfully to its highest possible achievement in educational goals. (OEC, 2017).

The three questions management should ask themselves when evaluating their
organization are as follows: (1) What is the organization’s current situation? (2) Where does the
organization need to go from here? (3) How will the organization get there? (Thompson, Strickland,
and Gamble 2008).

5.1 The Meaning of Strategic Planning

Strategic planning is widely and successfully used in the military in studying wars, also

in politics between countries, and in business settings. Today strategic planning has flowed to many
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projects. Strategic planning helps organizations successfully meet their goals and objectives.
Strategic managing helps management effectively adapt to organizational changes, protect, and
handle organizational issues and reduce task repetition. (Thompson and Strickland, (2003).

Yarger (2006) best stated it this way: “Strategic theory opens the mind to all the
possibilities and forces at play, prompting us to consider the costs and risks of our decisions and
weigh the consequences of those of our adversaries, allies, and others.”

Andrews (1971) defined strategy as something that businesses can create. It is possible
for a business to build strengths and resolve weaknesses. On the other hand, opportunities and
threats are external possibilities that occur to businesses.

Chandler (1962) said that strategy refers to the determination of the basic goals of the
organization, the implementation of the action plan and the dedication of the important sources to
achieve those basic goals.

Thompson, Strickland, and Gamble (2008) stated that strategy is management’s action
plan for running and conducting the organization. Crafting strategy means management must
commit to a set of actions to grow the organization, to have a more competitive edge, win customers
and stake holders, and improve an organization’s finances and performance.

David (2011) noted that strategic theory offers a basis for investigating social
phenomena, The ability to de-conflict situations, assess social activity, and for designing means to
achieve goals through moral and ethical valuations. In this manner, strategic theory facilitates clarity
of understanding. Strategic theory is, thereby, mind-opening and is intellectually liberating.

5.2 Importance of Strategic Planning

The challenges and opportunities that educational institutions are facing today are
greater than ever before; and there is not much room for errors. Therefore, a systematic approach
that enables organizations to move forward requires strategic management. The purpose of strategic
management is to create and use new and different opportunities. It can be defined as the art and
science of formulating, implementing, and evaluating cross-functional decisions that enable an
organization to achieve its goals and objectives. Strategic management consists of three stages, 1)
Strategy formulation: the process of developing a vision and mission, identifying an organization’s
external opportunities and threats, determining internal strengths and weaknesses, and establishing

long-term objectives. 2) Strategy Implementation: the stage in which organizations and their
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management put their formulated strategies into action. This stage requires personal discipline,
commitment, and sacrifice. 3) Strategy Evaluation: the final stage in which organizations and their
management obtain information to review the strategies used, measure performance, and make
corrections. (David, 2011).

5.3 Concepts and Principles of Strategic Planning

According to David (2011), the concept of strategic management is both the art and the
science of cross-functional decisions that enable an organization to achieve its goals and objectives
through strategy formulation, strategy implementation and strategy evaluation. The term strategic
planning is often used in context with strategic management. The word strategic planning is

mostly used in the business world and strategic management is used mostly in the
academic or educational arena.

Johnson, Scholes, & Whittington, (2005) state that strategies are the direction and scope
of an organization's activities over the long term, which achieve organizational advantage in a
changing environment through its configuration of resources and competences with the aim of
fulfilling stakeholder expectations. Therefore, strategies include (1) the long-term direction of an
organization, (2) the scope of an organization’s activities, (3) gaining advantage over competitors,
(4) addressing changes in the business environment, (5) building on resources and competences
(capability), and (6) fulfilling the values and expectations of stakeholders.

Henderson (1989) refers to strategic planning as the process of setting the vision,
mission, goals, and objectives of an organization for both the short term and long term, and planning
activities so that the organization can carry out its mission and tasks, leading to the achievement of
the objectives and goals that have been defined. In the rapid-changing business environment, this
creates opportunities and mitigates threats to the organization.

Organizations need to consider their internal environment to identify strengths and
weaknesses. They need to alleviate threats and take advantage of existing opportunities. Thus,
strategic management means looking at an organization’s operational characteristics, the nature of
the business in the future, the environment in which it operates, and the allocation of resources and
operations to achieve its objectives.

Planning provides direction, decreases risk, eliminates wasteful activities, and helps in

decision making. Strategic planning is a systematic process consisting of inputs, activities, outputs,
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and outcomes. During strategic planning, companies and organizations establish vision, define goals
or objectives and determine steps to achieve them. Strategic planning begins with a desired outcome,
the assessment of the current situation, the formulation of a strategy and the implementation thereof
to reach the desired outcome. “Strategic planning helps determine the direction and scope of an
organization over the long term, matching its resources to its changing environment and, in
particular, its markets, customers and clients, so as to meet stakeholder expectations.” Johnson,
Scholes, & Whittington, (2005).

5.4 School-based Strategic Planning

Strategic planning is the systematic process of creating vision for the future of the
organization by forming strategies through defining goals and objectives, setting long-term and
short-term goals and objectives, creating an action plan to implement the defined strategies,
measuring and monitoring the results and making changes for improvement. School-based strategic
planning can be referred to as strategically managing an educational institution through strategies
and planning, by developing vision and mission, goals and objectives, analyzing the internal and
external environment of the organization, setting long-term objectives and short-term goals,
selecting and evaluating strategies and making available alternative strategies with an action plan to
implement the defined strategies, allocating resources and making changes through an evaluation
process so that the organization will have a competitive advantage and can achieve the objectives

defined and succeed in this rapidly changing environment which creates both opportunities and threats.

6. Strategic Planning Processes

Strategic planning is a process consists of 3 (three) stages: strategy formulation, strategy
implementation, and strategy evaluation. (David, 2011).

6.1 Strategy formulation includes developing vision and mission, identifying internal
strength and weaknesses, plus external threats, and opportunities, setting long-term objectives, and
generating alternative strategies. Fred David states that the strategic management process consists
of three stages: Strategy formulation, strategy implementation, and strategy evaluation. Strategy
formulation includes developing vision and mission, identifying an organization’ s external

opportunities and threats, determining internal strengths and weaknesses, establishing long-term
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objectives, generating alternative strategies, and choosing specific strategies to pursue. Strategy
formulation decisions commit an organization to specific products, service, markets, resources, and
technologies over an extended period of time. Strategies determine long- term competitive
advantages. Strategic decisions have major multifunctional consequences and enduring effects on
an organization.

Vision: the desired future state of the organization aspired from the leaders.

Mission: the purpose of the organization, ideally in line with the organizational values
and expectations of major stakeholders, and mostly concerned within boundaries of the
organization.

Goals: The process of identifying and setting achievements that the organization would
like to accomplish.

Objectives: the aims that go in line with the organizational goals, qualified by activities

to reach those objectives.
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Figure 2.2 Vision, mission, goals, and objective. (David, 2011)

6.1.1 Internal and External Analysis
Internal and external analyses are the assessments of the organizational environment

that give an idea of the weaknesses and strengths of the organization. An organization environmental
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analysis identifies both the present status of the organization and future trends. This is achieved by
analyzing the factors that will contribute to success of the organization.

External factors focus on outside trends that effect the organization both positively
and negatively. External factors include economic trends, competitors, the supply chain, the
industry, market demographics, and the so-called PEST factors (political, economic, social, and
technological) analysis. PEST analysis was introduced by Harvard professor, Francis J. Aguilar
(1967). PEST analysis is commonly used in conjunction with a SWOT analysis. (Kenton, 2020).

Internal factors focus on the internal operation of the organization such as
management, employees, finances, programs and services, markets, research and development, and
general operations. In a SWOT analysis, an organization writes out lists of Strengths, Weaknesses,
Opportunities, and Threats. A SWOT analysis encourages an organization to think and keeps it
from missing important factors. After the SWOT analysis, organizations need to know how to take
advantage of strengths and opportunities and find ways to reduce weaknesses and avoid risks.
(Oravee, 2016).

6.1.2 SWOT Analysis

A SWOT analysis is a process of data-collecting to evaluate the present and
past economic, social, political and technological factors affecting the organization. This
process can be referred to as a situational assessment. A situational assessment is the first
step in identifying external and internal influences which will help the organization in
planning, policy implementation, management of growth, and making suitable and realistic
business strategies to improve the overall health of the organization.

SWOT analysis is one of the strategic planning techniques developed by Albert
Humphrey (Harvard Academic, 1960°s). It is a tool that helps identify and assess Strengths,
Weaknesses, Opportunities, and Threats based on facts. A SWOT analysis helps management
realize the condition of the organization. It is an analysis of both the internal and external
environments that can bring opportunities or cause threats to the organization. By performing a
SWOT analysis, an organization acquires new ideas and perspectives that leads to organizational
improvements. A SWOT analysis is known as the most popular business analytics framework and
is widely taught in universities. A SWOT analysis is simple and easy to understand with a four-

channel grid format that enables analysts to gather important facts.
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Figure 2.3 SWOT Analysis

6.2 Strategy Implementation

Strategy implementation is the action stage in which the formulated strategies are set in
motion by establishing annual goals and objectives, revising policies, motivating employees, and
allocating resources. This stage can be the most difficult stage; therefore, the management team
needs to have discipline, commitment, and the art motivating everyone in the organization to
implement the set strategies in order to achieve the objectives. Strategy Implementation requires an
organization to establish annual objectives, adapt policies, motivate employees, and allocate
resources so that formulated strategies can be executed. Strategy implementation includes
developing a supportive culture, creating an effective organizational structure, redirecting marketing
efforts, preparing budgets, developing and utilizing information systems, and linking employee
compensation to organizational performance. This stage of strategic management is often referred
to as the “Action Stage” because it mobilizes staff and managers to put formulated strategies into
action. Strategy implementation is the most difficult stage because it requires personal discipline,
commitment, and sacrifice. The success of the implementation process depends on management’ s
ability to motivate staff which is both art and science. Otherwise, the formulated strategies will not

have served its purpose.
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A TOWS Matrix is an analytic tool developed by Heinz Weihrich. (Weihrich, 1982).

A TOWS Matrix uses the SWOT analysis as a basis and works from the external factors to the

internal factors, whereas a SWOT analysis works from the internal to the external factors.

Table 2.1 SWOT Matrix

Internal factors

External factors

S (Strength)

Management/ finances Markets/
Research & Development

Operations.

W (Weaknesses)

Management/ finances
Markets/ Research &

Development Operations.

O (Opportunities)

Risks/ situations/ economy
Future outlooks/ change/
Social/ new innovation/
Technology.

T (Threats)

Personnel shortage
Competitors/ economy/
Politics/ changes/ social

Technology and usage.

SO

Maxi-maxi highest success
Using/ maximizing organizational
strength to seize the opportunity
from External.

ST

Maxi-mini use of organizational
strength to manage threats or take

risk to minimize issues.

wo

Mini-maxi to overcome
organizational weaknesses by
seizing/ maximizing the
opportunities.

WwT

Mini-mini reduce and avoid
threats such as cost, debts
reduction, or merger to
minimize both weakness and

threats.

In conclusion, the SWOT and TOWS Matrix analyses help match external opportunities

and obstacles with weaknesses and strengths within the organization. TOWS Matrix can help

organizations recognize their problems and weaknesses and bring strengths and opportunities to the

benefit of the organization in a timely manner. These tools focus the organization's operations to

keep pace with the situation and develop products to be more advanced. Using SWOT and TOWS
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Matrix techniques to formulate strategies is a modern, popular strategic management process.
They are also used in educational management.

6.2.2 Management by Objectives (MBO)

MBO is a strategic management also known as management by planning concept
by Peter Drucker. MBO aims to improve organizational performance by clearly defining objectives
that are set by both management and employees. The MBO process establishes MIS (management
information system) to compare actual performance and achievements to the defined objectives.
MBO can improve employee motivation and commitment and allows for better communication
between management and employees. (Hayes, 2021).

MBO method’s idea is based on the participation in the company’s goal setting with
the principle of human relation, the administration and the employment. The MBO is a systematic
and intensive process of grade designation, the appraisal of grades accomplishment in each level,
and uses information achieved by active participation of all staff. (St. Ntanos, 2012).

6.3 Strategy Evaluation

Strategy evaluation is the last stage in strategic management. This step checks to see
which strategy is working, which is not working, and which needs to be modified. This final stage
of strategic management. This stage is very important to management because they need to know if
the implemented strategies work, or do not work, and if they do work, how well they work. The
information obtained from the evaluation process is essential to the process.

All strategies are subject to modification as changes occur. When doing a strategy
evaluation, one must consider these three fundamental activities: (1) review external and internal
factors that are the bases for the current strategies, (2) measure performance, (3) and take corrective
action. Strategy evaluation is needed because there is no guarantee that today’s success will be the
same for tomorrow. New and different problems always arise with success; complacent
organizations will eventually experience demise. Peter Drucker remarks that “the prime task of
strategic management is thinking through the overall mission of a business by asking the question,
‘What is our business?’ This leads to the setting of objectives, the development of strategies, and
making today’s decisions for tomorrow’s results. This clearly must be done by a part of the

organization that can see the entire business; that can balance objectives and the needs of today
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against the needs of tomorrow; and can allocate resources of men and money to key results.” (David,

2011)

Model of the Strategic Management Process
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Figure 2.4 Comprehensive Strategic Management Model (David, 2011)

7. PART (Performance Assessment Rating Tool)

The researcher also used PART (Performance Assessment Rating Tool) which was

developed by the United States Office of Management and Budget (OMB) and implemented by the

office of President George Bush (US President 2001-2009) to give a consistent approach to

assessing Federal program performance. PART was designed as a diagnostic tool to evaluate and

improve programs across the board. PART helps inform the budget decision process and identify

key areas for an action plan of improvement. The PART assessment was designed to review all

areas of a program: Effectiveness, Design, Implementation, and Result. (OMB, 2005).

A PART Assessment uses a series of questions to assess different aspects of program

performance. It is divided into 4 (four) sections that result in a numeric score from 0 to 100 for the

section. The scores are then translated into qualitative ratings: Effective, Moderately Effective,
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Adequate, Ineffective. The four sections of a PART assessment are Planning, Program, Purpose and
Design to assess whether the program’s purpose and design are clear and sound. The proposed
combination of programs should share a common purpose and mission. Issues to consider include
the following: program mission, beneficiary characteristics, target populations, grant recipients plus
many other areas. The first part, strategic planning, assesses whether the program has valid long-
term annual measurements and targets. All programs in the PART must be similarly designed and
administered.

Program Management rates a program’s management, including financial oversight
and program improvement efforts. The identification of programs relates to budget decisions
because one goal of assessing programs is to develop information that will be useful to the budget
process. This does not necessarily mean the definition of programs should be restricted to accounts
and activities in the budget (i.e., a single budget line), but rather that the programs are managed as
a single unit. If programs are chosen that are not aligned within the budget structure, budget
justifications must include a cross-walk between the program (s) and the budget structure for public
presentation.

Program Results and Accountability rate and measures the performance and the
targets reviewed in the strategic planning section and evaluations. The programs of the organization
should support similar long-term outcome goals. The conclusions or recommendations on program
performance apply to each of the programs. The main concept of a PART Assessment score is a
rating based on relationship. “The key to assessing program effectiveness is measuring the right
things. Performance measures must capture the most important aspects of a program’s mission and
priorities, not merely ones for which there are data. Individuals must be able to understand what is
being measured and why it is relevant to the program.” (OMB, 2005).

The PART analysis emphasizes robust outcome, output, and efficiency measures,
because each kind of measure provides valuable information about program performance.
Collectively, these measures convey a comprehensive story regarding what products and services
agencies (or organizations) provide, how well they do so, and with what result.

Outcome Measures: Outcomes describe the intended result of carrying out a program
or activity. They define an event or condition that is external to the program or activity and that is

of direct importance to the intended beneficiaries and/or the public. For a tornado warning system,
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for example, outcomes could be the number of lives saved and property damage averted. While
performance measures must distinguish between outcomes and outputs, there must be a reasonable
connection between them, with outputs leading to outcomes in a logical manner.

Output Measures: Outputs describe the level of activity that will be provided over a
period of time, including a description of the characteristics (e.g., timeliness) established as
standards for the activity. Outputs refer to the internal activities of a program (i.e., the products and
services delivered).” (OMB, 2005)

Ratings: The answers to specific questions in the PART translate into section scores

which are weighted to generate an overall score. The section scores are weighted as follows:

Table 2.2 Converting score to grades (PART-USA)

Converting scores to grades

Numrical score Grade

85-100 Effective

70-84 Moderately effective
50-69 Adequate

0-49 Ineffective

Follow-up Activities: “ While the administration hopes that, over time, increasing
numbers of programs will fall into the “ Effective” category, we also stress that the PART
recommendations are even more important than the PART ratings. The focus of the PART is more
on the continual improvement of program performance. In response to each PART assessment,
agency and OMB work together to identify follow-up actions to improve performance. These
actions can include management actions the agency will take, funding proposals included in the
President’s Budget, and legislative proposals. Agency efforts to complete these actions and improve
program performance are tracked through in the President’s Management Agenda scorecard for

Budget and Performance Integration, as well as through PART updates each year.” (OMB, 2005)
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PART Thailand: According to Sawanya Coompanthu, in the article entitled “The
Analysis of Budgeting System Reform in Thailand” (Coompanthu, 2007), the budgeting system
reform that had gained popularity in many countries was the Performance-Based Budgeting System
(PBBS), which links fund allocation to measurable results. In 1982, Thailand replaced its long-
traditional line-item (input-based) budgeting system with Planning-Program Budgeting (PPB), and
in 2003 implemented the Strategic Performance Based Budgeting System (SPBB). The above author
found that the Thai government was on the right track in terms of planning and using the appropriate
supporting techniques and tools. However, in order for the government to overcome the obstacle of
barriers between stakeholders and participants, it should be more concerned with building capacity
and cooperation. Coompanthu suggested that the Thai government develop a Budget Information
System (BIS) using PART (PART—Thailand) with its 5 (five) dimensions: Purpose and Design,

Strategic Planning, Management, Budget Cascade, and Result/Output/Outcome.
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Figure 2.5 PART-Thailand (Coompanthu, 2007)

By using PART, the government could ascertain the capabilities of public agencies.
The five dimensions of PART cover the project cycle: 1) Pre-evaluation (before budget spending),
2) Interim- evaluation (during operation, 3) Post Figure 2.5 PART-Thailand evaluation (after
implementation). The author recommend using PART to assess the project/program process every

year during October to February, so that the PART rating result could be use to prepare the budget
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that normally begins in February. (Coompanthu also noted that “PART—Thailand was initiated in
2004 with a number of pilot projects and expanded to cover 40 agencies in 20 ministries. ”

(Coompanthu, 2007).
8. Research and Development (R & D) in Research

Research and Development, or in most cases referred to as R and D (R & D), is an
applied research method, a mixed methodology in both quantitative and qualitative, an innovation
that uses research as an instrument in the development process. R&D’s intention is to use innovation
to solve problems. Research and Development is a systematic process, step by step, using the result
from the previous step to continue the work of the next step. Each step does not completely separate
from the next one, but is interconnected, a continuation from one step to the next. Generally, there
are four steps to R&D research: 1) Documentary synthesis—research and study the basic
information for the model, 2) Design and develop the model—use the information studied, such
as problems, needs, or tasks, to design and develop the model. After the model is designed, evaluate
the various elements of the model before testing the model on a focus group, 3) Model
experimentation—after the model passes the evaluation and is correct as needed, the model is then
tested on a focus group using the experimental research method, 4) Model evaluation—an
evaluation is conducted, similar to project evaluation. The data collected from the evaluation will

be used to improve the model. (Buason, 2021).
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Figure 2.6 R & D (Research & Development) Research Style
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The differences between R&D research and general research are (1) The first and
foremost purpose of general research is to find information; that is, knowledge to use in a certain
area. This is known as pure or basic research. The second purpose of general research is applied
research. In contrast, the purpose of R&D research is to create an innovative use of its research
which has passed through an evaluation process, (2) General research is normally finished within
each step as far as the significance of the problem, the objectives, the hypothesis, data collection
and findings. On the other hand, R&D research steps are interconnected by (a) information studies,
(b) design and development of the model, (c) testing using the model, (d) and the evaluation and
improvement of the model, (3) Information, sources, and research instruments for the R&D research
is more diverse, because each step of the research involves a focus group and uses different
instruments for each step, (4) The length of time, R&D research takes more time because of the

diverse information used and instrument testing.

Table 2.3 R & D Research and General Research

Item General Research R&D Research

Research purpose - To find knowledge. Create a new innovation or
- Create concept of framework. model.
- To use the knowledge for
findings in certain area.
Research process/ steps Independent processing steps.  Process/steps are inter-related;

a continuation from step to

step.
Source of information/ focus Could be just one source or Diverse information and
group/ technique one area. sources.

Research duration Takes less time. Takes more time.
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9. Review of Related Research and Studies

9.1 National Research and Studies

Intasarn, Puthaprasert, and Yaboonthong (2021). “Strategic Planning Process
towards Excellence Schools of Mueang Na Sub-district Educational Development Center,
Chiang Dao District, Chiang Mai Province.” This research process studied the problems of the
strategic planning process of schools in the Mueang Na Sub-district Educational Development
Center, Chiang Dao District, Chiang Mai Province. It also reviewed the processes used to establish
the strategic plans of the school that achieved best practice recognition. This study also provided
and verified policy recommendations and guidelines for the strategic planning process towards
excellence of schools of the Mueang Na Sub- district Educational Development Center.

The sample groups used in this study were the school administrators, teachers and
personnel involved with the formulation of the strategic plans of the associated schools, a total of
thirty-eight persons. There were three instruments used for data collection in the study (1) a structured
interview in the form of a questionnaire of the conditions and problems in the strategic planning
process, (2) a structured interview questionnaire concerning the processes of creating strategic plans
for the school that achieved excellent performance (3) an evaluation form to evaluate the draft of
the policy recommendations and guidelines for the strategic planning process towards excellence in
schools. The data analysis technique studied frequency values, means, Standard of Deviation and
anecdotal analysis.

The results of the research revealed that the main problem was that the personnel lacked
experience and did not understand their roles and duties. As a result, projects and activities were
inconsistent with the strategic plans. Secondly, the results of the study of the strategic plan
preparation process of the educational institutions with best practices suggests that training courses
should be organized to educate personnel about the strategic plan preparation process in accordance
with the course principles to examine and assess the strategic plan clearly. The evaluation of the
policy recommendations for school administrators and guidelines found that executives should have
a plan to use people suited to the job by developing personnel to have a knowledgeable

understanding of their roles and responsibilities which can be controlled, evaluated and monitored
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through a variety of processes. Finally, the results of the review of policy recommendations and
guidelines were found to be appropriate and feasible to the highest level in all issues.

Surangkana C. (2021) The challenges of Thailand in promoting the Students English
skills to be an effective ASEAN citizen,” The official establishment of the ASEAN Community in
2015 has become the center of global interest during the past few years. As a member of ASEAN,
Thailand has been influencing by this establishment. Whereas, the English language is considered
as one of the most important keys towards the development of Thailand, to keep pace with the
growth of the ASEAN Community. Since it was stipulated in the ASEAN Charter, Article 34, that
“The working language of ASEAN shall be English” As a result, using English as a means of
communication in the ASEAN community has become an important issue. Despite the Thai
government's efforts to promote English education in Thailand. It was obvious that the English
proficiency of Thai students was relatively low compare to some countries in ASEAN. This article
described the English language in the Thai context and indicated the major causes of English
teaching-learning problems in Thailand, such as the teacher factor, the student factor, the curriculum
factor, and classroom management. The author also proposed a guideline for the university to
promote English proficiency among the students who would become the efficient workforce for
ASIAN in the future.

Naksing, and Sikkhabandit (2020) “Strategic Management of Schools of the
Pathumthani Primary Educational Service Area Office.” This research studied the strategic
management of schools compared by size and studied the development of guidelines of strategic
management. The sample populations were 309 school administrators and teachers selected by using
a purposive sampling technique. The instruments used for data gathering were in the form of a
questionnaire and in-depth interviews. The data were analyzed by percentage, mean, Standard
Deviation, one-way ANOVA and content analysis. The research found that overall an individual
strategic management were at a moderate level in the areas of (1) budget management, (2) academic
management, (3) personnel management, and (4) general management. Secondly, the research
found that there was no significant difference in strategic management among schools of different
sizes. Lastly, the research also found that strategic management guideline development composed
of the internal quality assurance cooperation enhancement procurement and should volve everyone

in in the organization as asset management.
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Manketvit, Srisa-ard, and Setsaengri, (2016) “Development of a Participatory
Strategic Management Model for Collaborative Educational Provision School.” The purpose
of this study was to develop a participatory strategic management (PSM) model for small school
groups, known as Collaborative Educational Provision (CEP), schools that are under the Office of
the Basic Education Commission of the Ministry of Education. The methodology used was research
and development (R&D) with quantitative and qualitative mixed methods. The PSM model which
was developed, was tested using purposive sampling of a group of four CEP schools in a district of
Chiang Mai. The participants used in the study were four administrators, 22 teachers, 10 school
committee members, 20 parents, and 10 community leaders. The PSM model developed consisted
of four components with 65 indicators. The four components were participatory in character, and
consisted of strategic analysis, strategic planning, strategic implementation, and strategic control
and evaluation. After implementation of this PSM model, findings showed that all five of the CEP
personnel sampled agreed to a higher level of work practice. The CEP personnel also expressed
strong satisfaction with the implementation of the trial model. In particular, the new model, focusing
on a participatory approach, and was able to solve many problems related to small schools,
especially teacher shortages.

Ingphongphan, (2012) “Strategic Management and Academic Affairs
Performance of Schools of The Provincial Administration Organization of Local Educational
Group I” The purposes of this research were to determine 1) the strategic management of school
administrators, 2) the academic affairs performance of the school and 3) the strategic management
and academic affairs performance of schools of the Provincial Administration Organization, Local
Education Group I. The sample population used in the research were 36 schools of the Provincial
Administration Organization, Local Education Group I. The respondents were school administrators
or deputy school administrators, heads of academic affairs departments or teachers in the academic
affairs department, and teachers, a total of 144 persons. The research instrument was a questionnaire
based on the strategic management theoretical conceptual frameworks of Fred R. David and the
academic affairs performance of the Decentralization Approach and Educational Administration for
the Committee of Educational Service Area Offices and Schools according to the ministerial

regulations on Principles, Decentralization Approach and Thailand Educational Administration Acts
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of 2007. The statistics used in data analysis were frequencies (f), percentage (%), arithmetic mean (X),
Standard Deviation (S.D.) and Pearson’s Product Moment Correlation Coefficient. The research
found that (1) The strategic management of school administrators of the Provincial Administration
Organization, Local Education Group I, in overall and as an individual aspect, was at a high level.
(2) The academic affairs performance of schools of the Provincial Administration Organization,
Local Education Group I as a whole and as an individual aspect was at a high level. (3) There was
a significant relationship between the strategic management of school administrators and the
academic affairs performance of schools of the Provincial Administration Organization, Local
Education Group I at .01 level of statistical significance.

9.2 International Research and Studies

Sucuoglu, and Erdem (2021) “Effects of Sustainable Strategic Planning
Applications in Primary Schools on the Effectiveness of Total Quality Management Practices”
This study addressed the evaluations of administrators and teachers working in primary schools of
strategic planning practices in schools and their perceptions of the effectiveness of total quality
management (TQM) practices. This study followed the quantitative research approach and was
limited to primary schools in Ankara, Turkey. A face-to-face survey was conducted, and 400
responses were obtained from administrators and teachers working in primary schools. The
hypothesis was tested using path analysis. The findings confirm that strategic planning practices in
schools make a significant contribution to enhancing the perception of the effectiveness of TQM
practices. The findings of the study and their implications are expected to benefit the development
of primary schools in Turkey. The measurement model was assessed through factor loading,
Cronbach’s alpha (CA), composite reliability (CR), average variance extracted (AVE), convergent
validity, and discriminant validity. The CA values for all the constructs were greater than the
satisfactory level of 0.7, indicating good internal consistency for each construct. The CR value was
greater than 0.65. Both test results confirmed the internal consistency and reliability of the measures.
Convergent validity was ensured by examining the outer loadings of the items in each construct, as
the AVE value was greater than 0.5. According to an outer loading of <0.40 should be eliminated,

while a value of >0.70 is acceptable. All item loadings were statistically significant (+value > 1.96).
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Sangrawee, Chatakan, and Chuchoysuwarn (2019) “Development of a
Management Model for Primary Educational Service Area Offices According to Public Sector
Management Quality Award (PMQA)” The purpose of the research was 1) to analyze the present
condition and needs for management of the Primary Educational Service Area Offices according to
the Public Sector Management Quality Award; 2) to develop a management model accordingly, and
3) to test and evaluate the management model. The subjects of the study were 125 directors of
Primary Educational Service Area Offices, three experts in educational management, and nine
experts in public sector management consisting of three academicians with expertise or work
concerning public sector management during 2013 — 2015, three high-level education administrators
of the Ministry of Education, and three directors of Primary Educational Service Area Offices who
were successful in administration. Data were analyzed using mean, Standard Deviation, content
analysis, and modified priority needs index. The first result of the study found that the present
overall condition of the management of Primary Educational Service Area Offices according to the
Public Sector Management Quality Award in all seven categories was at high level. When
considered by category, it was found that Category 1 (Leadership), and Category 2 (Strategic
Planning) had the same highest means (mean = 4.05), followed by Category 7 (Results of
Implementation) (mean = 4.00), and Category 6 (Process Management) with the lowest mean (mean
= 3.89). Regarding the overall need for management of Primary Educational Service Area Offices
according to the Public Sector Management Quality Award in all the seven categories, it was at the
highest level. When considered by category, it was found that Category 1 (Leadership) had at the
highest mean (mean = 4.63), followed by Category 2 (Strategic Planning), and Category 4
(Measurement, Analysis, and Knowledge Management) with the same mean (mean = 4.61), and
Category 6 (Process Management) with the lowest mean (mean = 4.57). The study results
concerning the present condition and the needs for management of Primary Educational Service
Area Offices according to the Public Sector Management Quality Award, it was found that the
means for the needs for management of Primary Educational Service Area Offices according to the
Public Sector Management Quality Award all seven category were higher than those for the present
condition of the management of Primary Educational Service Area Offices according to the Public
Sector Management Quality. The modified priority test results need Measurement, Analysis, and

Knowledge Management Award. The management model for Primary Educational Service Area
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Offices according to the Public Sector Management Quality Award were the second result, there
were three stages according to systems theory (1) Input, (2) Process, and (3) Output, outcome, and
feedback. Input consisted of man, money, materials, management, and motivations which were the
starting points and important mechanisms of the organization. Process consisted of: leadership,
strategic planning, stakeholders, measurement, analysis, and knowledge management, human
resources management, process management, and results of implementing the Ministry of Education
policies and strategies. A third result of the study was that the management model for Primary
Educational Service Area Offices according to the Public Sector Management Quality Award was
found to be suitable and feasible for implementation.

Deidhae, Masrukhi, Hardyanto, Rokhman (2019) “Strategic Planning: Developing
a Model for Senior High Schools,” In the implementation of the School Based Management
(SBM) in the early 2000s, strategic planning has become a mandatory program for all the schools
in the country. However, the implementation of strategic planning in the schools in Ende District,
Indonesia shows variation of models, analysis tools, elements, and process. Without a standardized
model, the school cannot develop competitive strategies to improve its quality. This study employs
research and development methods aiming to develop a model of strategic planning for the senior
high schools in the district. Based on the evaluation of the factual models, the researcher develops
an issue-based planning designed with SWOT analysis and objectives analysis as tools. SWOT
analysis is integrated with the eight national education standard grid and the PEST grid, and involves
the participation of all school stakeholders. The development of this model is a contribution for
schools in Ende district and for further studies.

De Andreis (2019). “The Principles behind a Strategic Plan” This study explored
strategic planning principles, methods and processes that changed dramatically between the 1960°s
and 1970’s. Planning systems have become more sophisticated in their selection of an approach to
planning and to techniques. The approach to a strategic plan should involve different methods and
techniques. It requires a more complete and more sensitive approach to the critical uncertainty of
many of the variables that planning must address. This change represents a recognition of the
elements of a strategic plan that enable it to determinate success. Implementing this strategic
approach, which focuses on method and technique, can play an important and useful role in strategy

development and the implementation process. In order to determine the strategic direction of an
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enterprise, it is necessary to understand its current position and the possible ways to develop a
strategic plan; but it is also necessary to know and to understand what is behind this plan. This study
guided the reader through the basics of a strategic plan, in order to help the Organization understand
what is really important in developing a plan for a successful business.

Amoli, and Aghashahi (2016). “An Investigation on Strategic Management
Success Factors in an Educational Complex” This study investigated strategic management
success factors in an educational complex. Strategic management in commercial entities and
enterprises focuses on production and services, whereas schools as institutes—in which human
mental, spiritual, and societal growth are the main inputs and outputs—are prime candidates for the
implementation of strategic management. The added values of schools are knowledge, skill, and
awareness which require purposeful planning to bring about a high-performing school. Strategic
management in school influences planning, predicts changes, and guides management. Schools that
adopt effective strategic management can also turn identified existing threats into opportunities and
use school resources to take advantage of those opportunities. Putting everyone in properly
determined positions encourages staff to perform their jobs and duties successfully; it also motivates
them. The findings of this study revealed that effective learning requires common goals and values
that encourage people to work together and understand each other. Strategic management and
planning provide the proper ground for defining the roadmap of any educational complex to develop
success in schools. In general, the most important strategic management success factor in any
educational complex is its human resources which make it possible to achieve success as a school.

Chukwumah, O. (2015) “Developing a Quality Strategic Plan in Secondary
Schools for Successful School Improvement” This study examined the development of quality
strategic plans for Anambra State secondary schools. The findings indicated that the mean
responses on the availability of a strategic plan document in the schools was 85.4%, showing that a
high number of schools developed a strategic plan document. However, some essential and requisite
components like targets, expected outputs and performance indicators were found to have lower
percentages (41 =18.9%; 13 =6%; and 86 =39.6%) respectively of the 217 responses examined,
indicating a low success rate. The level of commitment by principals and staff needed to be
increased in order to achieve their goals. Principals were advised to be purposeful and more

committed in developing their school’s strategic plan. The researcher in this study noted that “It is
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painful, however, to note that many schools that have adopted a strategic plan as a mechanism of
putting schools on a pathway of development and effectiveness over a period of time, failed because
of carelessness in the development of these plans. Their problem does not lie in creating a vision of
their future and the strategies needed to get to their target but often they fail to deliver the expected
strategic results.” This caused the executive team to wonder as to the reason behind the failure. They
tend to repeat the strategic planning cycle expecting to do better, but they still fail. The process of
strategic planning is an essential element in school development and focuses on improving the
quality of learning by strategizing, setting priorities and targets and allocate resources with which
school administrators must learn to come to terms. The commitment of all stakeholders to school
improvement through application of best planning practices can go a long way in improving the
quality of education in schools.

Kagansi, S. (2018) “Development and Implementation of the Key Performance
Indicator Selection Model for SMEs”) The author stated that the last twenty years have brought
about substantial growth in the relationship between the private sector, society, globalization,
deregulation, and privatization. A reconsideration of the relationships between the state and the
market have changed keystone principles. The objectives of this research were as follows: 1) the
development of the EAM, 2) The development of the KPI selection model, and 3) The
implementation of the model in a company. The author further noted that todays’ companies or
organizations need to deal within a dynamic environment, fierce competition, shrinking budgets and
heavy price pressures which are crucial in impacting management and an industry as a whole. The
author believes that it is necessary to have methods and tools that could help companies to improve
their situation, productivities that provide the overall picture and an understanding of the situation
and eliminate difficulties in the implementation and measurement of the right KPI ( Key
Performance Indicators).

Selecting the right metrics of the KPI for the organization can be a challenge for
managers. It is essential to take into account all that can be measured and can be specified as
indicators. The risk of collecting and analyzing wrong data is high. The acquired data generated
from the research will impact an organization in terms of resources, production time, and

implementation costs.
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The main vision of this study was to develop an efficient key performance indicator
model. Performance measurement is the keystone of management in companies and organizations
today. Measurements help to indicate and eliminate organizational weaknesses, provide
management with current information and situations. Therefore, identifying the relevant indicators
is very important for an organization, because they influence the formulations of goals and the
evaluation activities that would be performed. The author stated that key performance indicators
can be defined as measurements that reflect the health of an organization, and the health of its
business development system. They connect the firm’s goals and strategies to its activities and
outcomes, keeping management informed of overall health: past, current, future.

Latorre-Medina, and Blanco-Encomienda (2013) “Strategic Management as Key
to Improve the Quality of Education” The purpose of this research sought to review the current
scenario of change, and explore sustainable improvement in education as a priority objective in
educational management, making it clear that the most significant changes are those that are focused
on improvement and on the educational establishment itself. After finding that at both national and
international level there is a growing consensus in the research about the existence of certain key
elements that are necessary in order to achieve this improvement—these being strategic educational
management and effective educational leadership—the authors described the distinctive
characteristics and the main components of this type of management in education. The paper ended
with several implications for improving educational practice. In particular, some basic competences
for the professionalization of educational management are outlined. The research concluded that
educational institutions need management systems in place that are capable of controlling the
outcomes of their strategies effectively and efficiently. Just as in the business realm, the education
sector must apply structured methods for providing strategic support. The current educational
management model in many countries needs to undergo a series of changes, to reflect more closely
the competencies and characteristics outlined in this study. A new management model is required—
based on significant decision-making capacity, leadership that is not solely focused on one single
leader but rather is shared across the organization, teamwork, and strategic planning—all driving
forward the innovation agenda in education. If this transformation can be brought about, it will
enable medium-term improvements to be made in the quality of education, and will bring different

institutions into line with each other in terms of quality and competence.
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10. Summary

In today’s changing and competitive world, strategic management and planning is
essential for educational institutions. Strategic planning is a systematic process of setting goals,
procedures, and objectives to make company or organization strong and competitive. Strategic
planning helps a company or organization analyze its current situation, identify potential threats and
opportunities which guide the planning process, implement strategies to maximize staff and
resources plus increase its capabilities to achieve goals, meet objectives, and systematically evaluate
the outcome to improve, correct, stay innovative and be more competitive. Strategic planning is the
continuous process of making present entrepreneurial (risk-taking) decisions systematically and
with the greatest knowledge of their futurity; organizing systematically the efforts needed to carry
out these decisions, and measuring the results of these decisions against the expectations through
organized, systematic feedback. It is the art and science of formulating, implementing and
evaluating cross-functional decisions that enable an organization to achieve its goals and objectives.
Planning provides direction, decreases risk, eliminates wasteful activities and helps in decision
making. Strategic planning is a systematic process consisting of inputs, activities, outputs and
outcomes. During the strategic planning process, companies and organizations establish vision,
define goals or objectives and set up steps to achieve them. Strategic planning begins with the
desired outcome, assesses the current situation, formulates strategy and implements them to reach
the desired outcome. Strategic planning helps determine the direction and scope of an organization
over the long term, matching its resources to its changing environment and, in particular, its markets,
customers and clients, so as to meet stakeholder expectations. The process of Strategic planning
consists of three stages: (1) Strategy formulation includes developing vision and mission,
identifying an organization’s external opportunities and threats, determining internal strengths and
weaknesses, establishing long- term objectives, generating alternative strategies, and choosing
strategies to pursue. Strategy formulation decisions commit an organization to specific products,
service, markets, resources, and technologies over an extended period of time. (2) Strategy
Implementation requires an organization to establish annual objectives, adapt policies, motivate
employees, and allocate resources so that formulated strategies can be executed. Strategy

implementation includes developing a strategy- supportive culture, creating an effective
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organizational structure, redirecting marketing efforts, preparing budgets, developing and utilizing
information systems, and linking employee compensation to organizational performance.
(3) Strategy Evaluation This stage is very important to management as they need to know if the
implemented strategies work, do not work, and if they work, how well they work. The information
obtained from the evaluation process informs the next cycle of strategic planning. All strategies are

subject to modification due to constantly changing factors.



CHAPTER III

RESEARCH METHODOLOGY

This research project was designed with the intention to develop a Strategic
Planning Model for the small-sized schools under The Church of Christ in Thailand. The objectives
of the research are as follows: (1) to assess current situations and strategic problems in small
schools of The Church of Christ in Thailand, (2) to design and construct a Strategic Planning Model
for small Schools of The Church of Christ in Thailand, (3) to evaluate the design efficiency of the
Strategic Planning Model for small schools of The Church of Christ in Thailand, (4) to implement
the Strategic Planning Model at one of the small schools of The Church of Christ in Thailand as
an experiment process, (5) to analyze the effects of the Model in the school before and after the
implementation of the Strategic Planning Model for Small Schools of The Church of Christ in
Thailand, and (6) to evaluate the efficiency, effectiveness, and value of the Strategic Planning Model
Strategic for Small Schools of The Church of Christ in Thailand.

The research methods employed include research design, characteristics of the places
used in the research, demographics and samples, variables used in in the research, the development
of research instruments, the efficiency of the quality of research instruments, the protection of
research participants' rights, data collection, analysis and interpretation of research results, statistical

analysis, and research procedures.

Research Design

This research is both qualitative and quantitative characterized by a R & D (Research &
Development) research style. As a qualitative study, it is designed to better understand what the
current situation is at a school and how that influences the behavior of the participants. It is also a
quantitative study aimed at discovering how many of the participants think, act or feel in a certain
way in reaction to the situation. This R & D research is designed to develop and then introduce a

new model as an innovation in the educational arena. This research experiment is designed for one



48

group and guided by the action plan on strategic planning, the effects were evaluated both

before and after the experiment. The figure of research design as shown in figure 3.1

Gr, 0, T 0,

Figure 3.1 Research Design

When Gr, = asingle trial group
O, = pre-trial evaluation
T = the use of action plan (or providing experimental conditions).

0O, = post-trial evaluation

Characteristics of the Location Used in Data Collection

The location of the experimentation of the study is at Sahabumrung Wittaya school.
The address is 151 Moo 5 SamGam, Dontum, Nakhon Pathom, 73150. Sahabumrung Wittaya
school is a small school of The Church of Christ in Thailand. It operates in accordance with the
Office of the Board of Private Education of Nakhon Pathom, Thailand. Sahabumrung Wittaya
school offers basic education from kindergarten through ninth grade according to Thailand

education mandate. (OEC, 2018).

Characteristics of the Demographic of Population

In this research, the researcher used a Purposive and Sample from all 13 of the small
schools of the Church of Christ in Thailand. Each school was to fill out the SPIE-SHAT (SPIE
School Health Assessment Tool) forms to analyze the overall health of small schools of The Church
of Christ in Thailand. Four officers of each school were to fill out the SPIE-SHAT form, which
included the principal, the financial or office manager, the academic supervisor, and one teacher to

represent school management. A total of 52 SPIE-SHAT forms were expected to be returned to the
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researcher to analyze the current condition or situation for each school and of all 13 small-schools
of the Church of Christ in Thailand.

The researcher also conducted a model experiment at Sahabumrung Wittaya School
using the SPIE Strategic Planning model. The focus group in the experimental process will be the
participants from Sahabumrung Wittaya School. The focus group consists of 14 participants, they
are: the principal, two school board members, the financial or office manager, eight subject
supervisors, and two teachers. The criteria for participant selections are as follows: They are
involved in decision-making for the school and have been employed or involved with the school for

at least three years.

Variables Used in the Research

The researcher determined the variables used in this research, which consist of three
types as follows:

1. Basic variables are gender, age, Education, work experience, and years of
involvement with the school.

2. The independent variable is the Strategic Planning Model as researched and
developed to be used at small schools of The Church of Christ in Thailand and experimented at the
Sahabumrung Wittaya School.

3. The mediator variable is the SPIE Strategic Planning model developed by the
researcher consisting of four elements: Situation Analysis, Planning, Indicators, and Evaluation.

3.1 Situation analysis: The analysis of organizational external and internal
environmental factors including the analysis of opportunities and threats to the organization.
Activities in this stage are the SWOT (Strength, Weaknesses, Opportunities, Threat) analysis, and
the SPIE-SHAT (SPIE School Health Assessment Tool) analysis. The SPIE-SHAT is to be filled
out by the 13 small schools of the Church of Christ in Thailand. The persons to fill out the SPIE-
SHAT form are (1) the principle, (2) the office or financial manager, and (3) two teachers.

3.2 Planning: The process of defining organizational vision, missions, goals,
objectives and activities. The activities in this stage are the TOWS Matrix analysis, and the MBO

(Management by Objectives) which includes defining vision, mission, goals, and objectives.
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3.3 Indicators: The process of defining the measurement pointers that represent
change, competition, updates, acceptance, modernization with technology and innovation, cost
effectiveness of resources (budget, personnel, etc.), needs of parents (consumers) and communities.

3.4 Evaluation: Evaluation of the strategies planned as based on the metrics before
applying the strategies to consider it to be proactive, developmental, and problem-solving by
synthesizing strategies with similar goals and objectives. The strategies to be implemented should
be cost effective, prioritized by order as the “Strategy Package in Mind Mapping” format, making
it easier to understand and continue communication.

4. Dependent variables refer to the effects of the experiment before and after the action

plan and the effects of using the SPIE Strategic Planning model.

SPIE

Strategic Planning

Situational ﬁ

Analysis Planning

Indicators Evaluation

SPIE-SHAT (Schuol Set MBO Find&ana]yze
Health Assessment strategies D o
Tool). PART_ Vision * Mission for th la ceY
SWOT analysis Goals *Objectives or e it yzatlm'l
Strategic problems Activitics Strategic Plan-evaluation
Current-situation Strategies planning
TOWS Matrix

I -

Figure 3.2 SPIE Strategic Planning System

Research Instruments

The researcher created six sets of instruments to store and use data collected in the
research. The instruments are as followed:

Instrument Set (1) The SPIE-SHAT (SPIE-School Health Assessment Tool).

Instrument Set (2) Content Accuracy Assessment by IOC Index (Item-Objective

Congruence) of the SPIE Strategic Planning Model.
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Instrument Set (3) Research Experimental Action Plan.
Instrument Set (4) Model Experimental Evaluation Forms.
Instrument Set (5) Model performance Evaluation: Effectiveness, Efficiency, and Value.

Instrument Set (6) Formats and Query Content Accuracy Analysis Table by IOC Index.

Instrument Set 1. The SPIE-SHAT (SPIE-School Health Assessment Tool)

The researcher designed the instrument in the form of questionnaires using the PART
(Performance Assessment Rating Tool) as a guide. Instrument Set 1 was design to assess the
strategic problems and current situation of small schools of the Church of Christ in Thailand. The
questionnaires and content of SPIE-SHAT consists of 40 questions in eight categories: (1) Strategic
planning, weight 15%, (2) Purpose, weight 15% (3) Program, weight 15%, (4) Management, weight
15%, (5) Personnel, weight 10% (6) Performance Results, weight 10%. (7) Technology, weight
10%. (8) Environment, weight 10%. The SPIE-SHAT scores are translated into PART rating results
in a numeric score from 0 to 100. The scores will then be translated into qualitative ratings: High
effectiveness (85 — 100, Green), meaning that the capability of producing a desired result or the
ability to produce desired output is at a high level, Medium-high effectiveness (70 — 84, Blue),
meaning that the capability of producing a desired result or the ability to produce desired output is
at a medium-high level, Medium effectiveness (50 — 69, Yellow) meaning that the capability of
producing a desired result or the ability to produce desired output is at a medium level, Low
effectiveness (0 — 49, Red), meaning that the capability of producing a desired result or the ability

to produce desired output is at a low level. (Office of Management and Budget (OMB), (2005).

Table 3.1 SPIE-SHAT (SPIE-School Health Assessment Tool) grade

Effectiveness Grade Color
High 85 - 100
Medium-high 70 - 84
Medium 50 - 69 Yellow

o
1

Low 49
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Instrument Set 2: Content Accuracy Assessment by IOC Index (Item-Objective
Congruence)

Instrument Set 2 is an opinion questionnaire concerning the SPIE Strategic Planning
Model’s consistency to the title, suitability, requirements, principles, formats, and clarity. The
instrument was created using a five-level questionnaire based on the concept of Likert rating scale

to determine the weight of the score based on the problem level. 1 Likert point =20 SPIE-SHAT grades.

Table 3.2 Likert rating scale

Level Meaning Weight
Level 5 The Model’s Effectiveness is very high 5 points
Level 4 The Model’s Effectiveness is high 4 points
Level 3 The Model’s Effectiveness is moderate 3 points
Level 2 The Model’s Effectiveness is low 2 points
Level 1 The Model’s Effectiveness is the lowest 1 point

Instrument Set (3) Research Experimental Action Plan

Table 3.3 SPIE Strategic Planning Action Plan

Item Activity Objectives Process Timeline Person
Responsible
S Situational To assess the external - SWOT analysis December Researcher
analysis  and internal factors - SPIE-SHAT 2021
affecting the small (SPIE School Health

schools of The Church of Assessment Tool)

Christ in Thailand




Table 3.3 SPIE Strategic Planning Action Plan (Continue)
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Item Activity Objectives Process Timeline Person
Responsible
P Planning  To conduct strategic - Focus group December  Researcher
planning with the - TOW Matrix 2021 and the
experiment group Analysis experiment
- MBO (Management group
by Objectives):
Vision, Mission,
Goals and Objectives
Define strategic
activities
I Indicators To analyze the indicators Find the indicators January Researcher
of the strategic planning for the strategic 2021
planning
E Evaluation To evaluate the model Gather information,  January Researcher
before implementation of analyze the planand 2021

the strategic planning

model

activities from the
experiment
- Evaluate the

possibility of using

the planning activities

included in the

package in the future

- Evaluate pre and

post experiments
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Instrument Set 4. Model Experiment before and after Evaluation Form

Instrument Set 2 is in the form of opinionnaire questions about the experimentation at
a small school of The Church of Christ in Thailand. Instrument Set 4 is to be used before and after
the experiment. The instrument was created using a five-level questionnaire based on the concept
of Likert rating scales to determining the weight of the score based on the problem level. It is as follows:

Instrument Set 5. Model Performance Evaluation of the SPIE Strategic Planning
Model in Terms of Effectiveness, Efficiency, and Value

Instrument Set 5 is an opinion questionnaire about experimentation at small schools of
The Church of Christ in Thailand. The instrument was created using a five-level questionnaire
based on the concept of a Likert rating scale to determine the weight of the score based on the
problem level to find the model’s efficiency, effectiveness, and value.

Instrument Set 6. Formats and Query Content Accuracy Analysis Table by IOC
Index (Item-Objective Congruence)

Instrument Set 6 is an opinionnaire questions about the content accuracy of the SPIE
Strategic planning model evaluated by the five experts who validated the instrument using the IOC

Index (Item-Objective Congruent) table.

Development of Research Instruments

The researcher developed research instruments in the following chronological order:

1. Concept analysis of relevant theories and research in both Thailand and abroad was
studied on the achievement- oriented of Situation Analysis and Strategic Planning model by setting
goals and metrics.

2. Research instruments for data collection were created in the following order:

2.1 Questionnaire 1: An opinion questionnaire about the current situation to assess
the current strategic problems and current situation of small schools of The Church of Christ in
Thailand. The questions were created as a closed-ended questionnaire. The researcher created the
questionnaire using PART (Program Assessment Rating Tool) in consultation with the advisor to

determine the suitability, accuracy and clarity of the questions.
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2.2 Questionnaire 2: Strategic Planning process with the emphasis on strategy
formation, implementation, and evaluation by evaluating current vision, missions, goal setting,
objectives and activities by using the MBO (Management by Objectives) as guide to create the
worksheet. The Strategic planning model will be experimented at Sahabumrung Wittaya School.
The worksheet and questionnaires will be evaluated and approved by using the IOC (Index of item
Objective Congruence) for content validation.

2.3 Questionnaire 3: Evaluation of the success of the experimentation and the model
efficiency, effectiveness, and value of the SPIE Strategic Planning Model will be validated through
I0C (Index of item Objective Congruence) by the 5 five experts.

2.4 Questionnaire 4: Assess the efficiency, effectiveness and value in the use of SPIE
Strategic Planning Model at Sahabumrung Wittaya School developed by the researcher.

2.5 Questionnaire 5: The Accuracy of content questionnaire using IOC Index (Item

objective congruence) by Rovinelli and Hambleton. (Turner, & Carlson, 2003).

Research participants' rights and protections

Before proceeding with the trial and answering the questionnaire, the researcher
coordinated with the Faculty of Co-ordination to obtain a document of research project certification
from the Institutional Review Board (IRB). Christian University Thailand protects the participants
in the research by clarifying to respondents that their participation was voluntary and not by forced.
Those who do not wish to complete the questionnaire or conduct the experiment could waive their

rights. Professionalism and confidentiality are maintained among and beyond the focus group.

Data analysis

The researcher analyzed and interpreted the research data according to the objectives as

shown on the table below:



Table 3.4 Data Analysis by research objectives
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Objective

Tools used

Data Analysis

Specific: 1) To study the
problems on Strategic
Planning and current situation
of small-sized schools under
Church of Christ in Thailand
2) To design and construct a
Strategic Planning Model for
small-sized schools under
Church of Christ in Thailand
3) To evaluate the efficiency
of the design and construction
a Strategic Planning Model for
Small-sized schools under
Church of Christ in Thailand
4) To implement the Strategic
Planning Model at a small-
sized schools under The
Church of Christ in Thailand.
as an experiment process.

5) To analyze the different
effects before and after
implementation of the SPIE
Strategic Planning Model for
small-sized schools under

Church of Christ in Thailand

By questionnaire

Concepts and principles,

theories, related research

Evaluation by questionnaire

Action plan

Questionnaire
Pre and post-test

experimentation

Frequency, percentage, mean,

Standard Deviation

Content analysis

Index of Item-Objective

Congruence (I0C)

Content analysis

Arithmetic Mean
Standard deviation

t(pair)-test
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Data collection procedure

The researcher collected the data in the following step-by-step order:

1. The researcher requested a letter from the Interdisciplinary College, Christian
University Thailand (CUT) to obtain data collecting courtesy for the SPIE Model research.

2. The researcher coordinated with educational institutions to collect information and
perform the experiment with the schools, school management and teachers.

3. The researcher organized a meeting to introduce the model to school management
and teachers and to carry out activities in accordance with the SPIE Model action plan.

4. The researcher experimented with the action plan model and performed the School
Health Assessment test by using SPIE SHAT at a selected e school using the SPIE Model, and then
retested the SPIE SHAT to see the difference in and before-and-after experiment.

5. The researcher collected data using the SHAT-form, converted the score into the

SPIE SHAT score to evaluate the level of the school’s overall strategic problem and current situation.

Statistical analysis

In this research, the researcher used statistics to analyze the data as follows:

1. Percentages to show the number of frequency and percentage of respondents and
informants of this trial.

2. Arithmetic Means to determine the level of the current situation at Sahabumrung
Wittaya School in both pre-trial and post-trial to evaluate the Efficiency, Effectiveness and Value
of the Model.

3. Standard Deviations to describe the deviation or distribution of data obtained by
answering the questionnaire.

4. Objective consistency with individual content IOC Index (Item Objective
Congruence) to determine the effectiveness, efficiency, and value of the instruments created by the
researcher and to check the quality of questionnaires from five experts.

5. t(pair)-test to compare the before and after the experiment.

6. Validity using Likert rating scale and construct/criterion validity by Bass.
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Research procedures

The researcher carried out the objectives of the research, consisting of five steps detailed
as follows:

1. Study the strategic problems and current situation of small schools of The Church of
Christ in Thailand through the SPIE-SHAT Assessment in questionnaire form.

2. Design and develop the new model: SPIE Strategic planning model by using theories
and concepts.

3. Assess the effectiveness of the model through a trial experiment at Sahabumrung
Wittaya School by using IOC as standard for the content validity by five experts.

4. Study the strategic problems and current situations at Sahabumrung Wittaya School
with SPIE-SHAT questionnaires.

5. The result of using the SPIE Strategic planning model in the form of questionnaire

to produce the result and findings.
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Figure 3.3 Research procedure



CHAPTER IV

RESULTS

The research “Development of strategic planning model for small-sized schools under
the Church of Christ in Thailand” intended to develop a Strategic Planning Model for the small-
sized schools with objectives to (1) assess the current situation and strategic problems of small-sized
schools, (2) design and construct the Strategic Planning Model for small-sized schools, (3) evaluate
the design efficiency of the Strategic Planning Model for small-sized schools, (4) implement the
Strategic Planning Model at one of the small-sized schools (delete s) as an experiment process,
(5) analyze the different effects before and after the implementation of the Strategic Planning Model
for small-sized schools, and (6) evaluate the efficiency, effectiveness, value of the Strategic
Planning Model Strategic for small-sized schools.

To assess the current situation and strategic problems of small-sized schools under the
church of Christ in Thailand, the research used a purposive sampling population of four persons
from each school consisting of the principle, the financial officer and two teachers, who had been
with the school for at least three years. A total of 52 persons from 13 schools participated in filling
out the SPIE-SHAT (SPIE-School Health Assessment Tool). The SPIE Strategic Planning
experiment at Sahabumrung Wittaya School during the 2021 academic year included: brain
storming, conducting the SWOT analysis, the TOWS Matrix, evaluated the planning process, and
the SPIE Strategic Planning Model. The participants were the principle, the financial or office
manager, eight of the academic supervisors, and four teachers for a total of 14 persons-who provided
information and participated in the experiments in the research. This resulted in the following data analysis:

Part 1: The status of an experimental group or informant

Part 2: The results of the current situation and strategic problems assessment.

Part 3: The result of the design and construct the Strategic Planning Model.

Part 4: The results of the evaluation the SPIE Strategic Planning Model.

Part 5: The results of the implementation experiment of the SPIE Strategic Planning

Model for small-sized school under the Church of Christ in Thailand.
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Part 6: The results of the evaluation of the efficiency, effectiveness, and value the SPIE

Strategic planning model.

Part 1: The Status of the Group or Informant

The status of management and personnel of the 13 small-sized schools under the Church
of Christ in Thailand who participated in the SPIE-SHAT (School Health Assessment Tool) was
determined by answering the questions. There were four persons from each school: the principle,
the financial officer, and two teachers who have been with the school for at least three years for a

total of 52 persons. The informant of the group is as shown in Table 4.1 as followed:

Table 4.1 Status informant of participants from the 13 small-sized schools under the Church of

Christ in Thailand.
Status of the group or informant N %

Gender

Male 10 19

Female 42 81
Total 52 100
Age

20-35 years old 18 34

36-45 years old 16 31

46-60 years old 17 33

60 years old 1 2
Total 52 100
Education

Bachelor degree 37 71

Master degree 15 29
Total 52 100
Years of involvement at the school Y %

More than 3 years 52 100

Total 52 100
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Table 4.1 showed that there were 52 persons who participate in answering the SPIE-
SHAT Assessment questions to find the current situation and strategic problems at the 13 small-
sized schools under the church of in Thailand. Table showed 42 women (81%) and 10 men (19%)
consisting of 18 persons who were 20-35 years old (34%), 17 between 46-60 years old (33%), 16
between 36-45 years old (31%), and one person over 60 years old (around 2%). There were
37 persons with Bachelor degrees (71%) and 15 persons with Master’s degrees (29%). All
52 participants are involved more than 3 years at the school.

The status of the experimental group at Sahabumrung Wittaya School, consisted of
management, supervisors, personnel, staff, and teachers with a total of 14 persons who gave
information and participated in the experimentation of SPIE Strategic planning model for small-
sized school under the Church of Christ in Thailand. The results of the informant as are as shown

in Table 4.2 as follows:

Table 4.2 Status of the experiment participants at Sahabumrung Wittaya School.

Status of the experiment group or informant Gr, %
Gender

Male 3 21

Female 11 79
Total 14 100
Age

20-35 years old 2 14

36-45 years old 4 29

46-60 years old 8 57
Total 14 100

Level of education
Bachelor degree 12 86
Master degree 2 14
Total 14 100




63

Table 4.2 Status of the experiment participants at Sahabumrung Wittaya School. (Continue)

Status of the experiment group or informant Gr, %
Years of involvement at the school Y %
6-10 years 4 29

16-20 years 2 14

21-25 years 3 21

25 years or more 5 36
Total 14 100

Table 4.2 Showed a total of 14 people who participants in the experimental, 11 were
women (79%), and three were men (21%). Eight persons were between 46-60 years old (57%), four
persons between 36-45 years old (29%), and two persons were between 20-35 years old (14%).
There were 12 persons who had a Bachelor’s degree (86%) and two persons who had a Master’s
degree (14%). Five of the participants had been with the school 25 or more years (36%), three

persons 21-25 years (21%), four persons 6-10 years (29%), and two persons 16-20 years (14%).

Part 2: The Results of the Current situation and strategic problems Assessment of Small-sized

Schools under the Church of Christ in Thailand.

Table 4.3 Assessment of current situation and strategic problems of small-sized schools under the
Church of Christ in Thailand.
SPIE-SHAT (SPIE-School Health Assessment Tool). [l (mean), O(Standard of Deviation),

Sg (SPIE-SHAT grades).

Item Current Situation 3] (e) Sg Result

Strategic questions (1 - 5)
1 The school has clear vision, goals and objectives 440 050 88.08 High

with active strategies of how to achieve those goals.
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Table 4.3 Assessment of current situation and strategic problems of small-sized schools under the

Church of Christ in Thailand. (Continue)

Item Current Situation H (0] Sg Result

2 The school has an Organizational Structure Chart 436 054 87.17 High
that is current and effective.

3 The school has an administrative model that 3.97 049 7935 Medium-

includes input, process, output, and outcome. high

4 The school has a SWOT Analysis that is current 420 0.73 8397 Medium-
and up-to-date. high

5 The school has a TOWS Matrix analysis that is 383 0.66 76.66 Medium
current and up-to-date.

Total (weight 15%) = Blue 4.15 0.82 83.05 Medium-
high
Purpose questions (6 - 10)

6  The school has set of measurable goals that 410 058 81.92 Medium-
proclaim the Gospel of Jesus Christ. high

7 The school teaches and train learners to be Christ- 4.35 0.50 87.05 High
centered based on the foundation of Christian
principles expressed in the school’s charter or
goals.

8  The school develop learners to be a balanced 434 041 86.80 High
person physically, spiritually, mentally, and
socially in according to the goal set.

9  Schools have measurable goals for strengthening 426 041 85.26 High
the quality of education in a unique way.

10 The school actively participates in networking to 4.19 050 83.85 Medium-
create cooperation and unity among the affiliated high
schools under the Church of Christ in Thailand for
future growth and sustainability.

Total (Weight 15%) = Blue 425 045 8498 Medium-

high
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Table 4.3 Assessment of current situation and strategic problems of small-sized schools under the

Church of Christ in Thailand. (Continue)

Item Current Situation 3 (0] Sg Result
Programs questions (11 — 15)

11 The school has a unique program that make the 354 055 70.89 Medium-
school excellent and has advantage over high
competitors.

12 The school’s program is high in quality. 372 0.51 7449 Medium-

high

13 The Parents and students want our program because 3.97 045 79.49 Medium-
they see the value in it. high

14 The school’s program, services, and curriculum are  4.03  0.51  80.51 Medium-
well respected by both insiders and outsiders. high

15 The school’s curriculum is well designed of quality 3.88  0.55  77.69 Medium-
and up-to-date. high
Total (Weight 15%) = Blue 383 048 76.62 Medium-

high
Management questions (16 — 20)

16  The School’s Management works well together 4.51 0.35 90.12 Very
towards common goals and vision. High

17 The school’s management team has the knowledge  4.25  0.46  85.00 High
and experience necessary to accomplish the
school’s stated goals.

18 The school’s administrators acquire new knowledge 4.46 043  89.11 High
and skills to move the organization towards its
stated goals.

19 The school’s administration team has good personal 4.37 049  87.43 High

values and character towards improvement of the

school and personnel.
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Table 4.3 Assessment of current situation and strategic problems of small-sized schools under the

Church of Christ in Thailand. (Continue)

Item Current Situation 3 (0] Sg Result

20 The school’s administrators encourage and 415 0.63 83.08 Medium
motivates the staff to shared vision and values to high
accomplish the mission of the organization.
Total (Weight 15%) = Green 435 043 86.95 High
Staffs and Personnel questions (21 — 25)

21  All staff and employees of the school understand 4.04 049 80.89 Medium
the vision, mission, and values of the school. high

22 The staff and employee of the school have good 430 039 86.02 High
work ethics and provide quality service for the
school.

23  Staff and employee of the school works togetherin ~ 4.39  0.48  87.82 High
harmony and unity.

24 Staff and employees of the school enjoy their jobs. 430  0.50 86.03 High

25 Staff and employees of the school stay with the 383 0.70 76.54 Medium
school long term.
Total (Weight 10%) = Blue 417 041 83.46 Medium

high

Performance Results questions (26 — 30)

26  The school’s academic result met or exceeded the 319  0.78 63.72 Medium
national score in the past two years.

27  The school has received academic awards in the 329 073 6577 Medium
past two years.

28 The school has strategic plans to continually 396 0.61 79.11 Medium-
improve academics to achieve the set goals. high

29 The school has good KPI (Key Performance 4.04 052 80.77 Medium-

Indicators) process to track academic results.

high
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Table 4.3 Assessment of current situation and strategic problems of small-sized schools under the

Church of Christ in Thailand. (Continue)

Item Current Situation H (0] Sg Result

30 The school has activities and process to improve 416 0.61 8320 Medium-
academic results. high
Total (Weight 10%) 373 050 74.51 Medium
Technology questions (31 — 35)

31 The teachers are trained the use of technology as 429 0.60 85.89 High
tools to promote, develop, and inform in teaching
and learning.

32 The school has a technology lab equipped with a 356  0.76  71.15 Medium-
modern computer, high-speed internet access and a high
knowledgeable teacher to manage the lab.

33 The school’s activities involve technology and 379 0.62  75.89 Medium-
innovations. high

34 The school has a strong English program from 347 0.62 69.49 Medium-
basic to advance.

35 The school is online ready and can switch to online  3.94  0.76  78.85 Medium-
teaching and learning in the event that onsite high
learning is not possible.

Total (Weight 10%) 381 059 7626 Medium-
High
Environment questions (36 — 40)

36 The school provided a cleaned and safe 440 0.61 87.95 High
environment for students and personnel.

37 The school goals set to accomplish and become a 4.41 0.50 88.20 High
clean and safe environment.

38 The school has an active parents and teacher 412  0.66 8231 Medium-
collaboration program. High
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Table 4.3 Assessment of current situation and strategic problems of small-sized schools under the

Church of Christ in Thailand. (Continue)

Item Current Situation H (0] Sg Result
39 The school is involved in the community and 396 0.68 79.23 Medium-
contributes to the growth our environment. high
40 The school set goals to become an environment 424 055 8474 High
friendly school and make positive impacts in our
world.
Total (Weight 10%) 422 0.54 84.49 High
SPIE Grade: Medium High Performance = Blue 4.06 0.44 81.20 Medium-

high

Table 4.3 showed that the overall assessment of all 13 small-sized schools under that

Church of Christ was at a “Medium-high” performance. The table consists of 40 questions contained

eight areas with the average score of 4.06, 0.44 Standard Deviation, and 81.20 SPIE grade.

Table 4.4 Report of SPIE-SHAT result of the 13 Small-sized Schools.

LL(Arithmetic mean), O(Standard of deviation), Sg (SPIE-SHAT grades).

Areas 3] (o) Sg Result
1. Strategic questions (1- 5, 15%) 4.15 0.22 83.05 Medium-high
2. Purpose questions (6-10, 15%), 4.25 0.23 84.98 Medium-high
3. Programs questions (11-15, 15%) 3.83 0.24 76.63 Medium-high
4. Management questions (1620, 15%) 4.35 0.24 86.95 High
5. Staffs and Personnel questions (21-25, 10%) 4.17 0.22 83.46 Medium-high
6. Performance Results (questions 2630, 10%) 3.73 0.23 74.51 Medium
7. Technology (questions 31-35, 10%) 3.81 021 76.26 Medium-high
8. Environment (questions 3640, 10%) 4.22 0.11 84.49 Medium-high
Blue 4.06 0.44 81.20 Medium-high
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Table 4.4 showed the performance reported by area of all 13 small-sized schools. The
highest performance was Management Area with an average score of 4.35, 0.23 Standard Deviation,
a SPIE grade of 86.95, “High” performance, green color, followed by Purpose with a score of 4.25,
0.23 Standard Deviation, a SPIE grade of 84.98, “Medium-high” performance, blue color. The
lowest performance area was Performance Results with a score of 3.73, 0.23 Standard Deviation, a
74.51 SPIE grade, a “Medium” performance, yellow color. Next lowest area was Technology with

a score of 3.81, 0.21 Standard Deviation, 76.26 SPIE grade, “Medium-high” performance and blue

color.
SPIE-SHAT: All Small-sized Schools under the Church
of Christ in Thailand
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Figure 4.1 SPIE-SHAT Report of small-sized schools under the Church of Christ in Thailand
showed the highest performing area was Management followed by Purpose. The lowest area was

Performance Results, followed by Technology.
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Part 3: The Results of designing and constructing the SPIE Strategic planning model.

The development of the SPIE Strategic Planning Model

The researcher had designed and constructed the new Strategic model called “SPIE
Strategic Planning Model.” The researcher had studied Theories and Concepts in support of the
model consisting of 4 components: S (Situational Analysis), P (Planning), I (Indication), and E

(Evaluation) shown on figure 4.1 and the details of each component as followed:

2. Assign ~
person 3. Monitor
n responsible
SWOT
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SHAT TOWS 1
. Set o ¥ | A
PART Matrix T Plan 4. Evaluate

Performance
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(

SPIE 2022

Strategic Planning Model

Figure 4.2 SPIE Strategic Planning Model

S—Situational Analysis: Situational analysis is the process of collecting data,
information, and methods used to collect and analyze the factors that effects the organization.
Situational analysis will allow managements of the school to use the data collected to assess the
school’s current situation, programs and projects, define stakeholders, assess competitors, and
evaluate the current situation. An effective situational analysis involves examining both internal and

external factors. In this stage, the researcher used the SWOT analysis, a Strategic Planning tool to
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assess the Strength, Weaknesses, Opportunities, and Threats of the organization. By performing a
SWOT Analysis, an organization acquires new ideas and perspective that leads to organizational
improvement. During this stage of Strategy formulation, the researcher also used PART (Program
Assessment Rating Tool) to identify key area for action plan of improvement with the intention to
review all area of program’s effectiveness, design, implementation, and result. The researcher used
PART tool as a guide to build an assessment tool called SPIE-SHAT (School Health Assessment
Too) to assess the over health condition of small-size schools under The Church of Christ in
Thailand. P—Planning: Strategic Planning is a systematic process of making or carrying out
specific tasks—whether large or small— by establishing goals, policies, and procedures. In this
stage, the researcher also used the result from the SWOT analysis to perform the TOWS Matrix.
TOWS Matrix are used as strategic planning tools to help match the internal strength and
weaknesses to the organization’s opportunities and threat to maximize opportunities and minimize
threats and risks. The research also conducted a strategic planning process with the experiment
group by analyzing current situation, current goals and vision by using the MBO (Management by
Objectives) to: 1) define goals, 2) define objectives, 3) monitor performance or progress,
4) evaluate performance, 5) and provide feedback. I—Indicators: The performance indicator or
KPI (Key Performance Indicator is the result of the SPIE-SHAT (SPIE School Health Assessment)
Report that gives the overall assessment of the organization’s performance that can be weight in
orders of importance and ratings to assess progress, achievements measure against the set goals.
The SPIE-SHAT report serves and an important information that evaluates the efficiency of the
organizational resources that transformed into goods and services, the quality of the outputs and
outcomes, the effectiveness of organizational operations, specific contributions to organizational
objectives, the very a process of quantifying the efficiency and effectiveness that the organization
can take action. E—Evaluation: The SPIE Strategic planning model has a systematic process by
creating strategies, objectives through the SPIE-MBO (SPIE Management by objectives) that serves
as the MIS (Management Information System) for management and personnel to action plan that
can monitor, track, and evaluate the progress of each strategy, objectives, and action plan so that the

strategy is up-to-date, efficient, effective, and valuable to the organization.
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Part 4: The Results of the Design evaluation the SPIE Strategic planning model.

Instrument validations: The result of the instrument validation of the SPIE Strategic
Model was validated by the five experts according to OIC Index (Item-Objective Congruence), the
value of IOC Index consistencies is between 0.00-1.00. There was a total of 74 questions that was
examined and validated by the five experts. The questions with a score of 1.00 were used without
any changes. Questions with 0.60 - 0.80 were improved by making corrections according to the
Experts recommendations. The researcher had updated the instruments before they were used. The
following are questions with 0.60 — 0.80 IOC scores that have been corrected and used in the

research.

Table 4.5 The IOC Results of Items with less than 1.00

Item Description IOC Scores from the IOC Result

Validators Score uiama

1 2 3 4 5

1 The school has an administrative 1 1 1 0 1 .80 Used
model that includes input, process,

=) =
output, and outcome. (Isaisouil

—_
—_
—_
1
—_
—_

2 The school has set of measurable goals .60 Used
that proclaim the Gospel of Jesus
Christ.

3 The school teaches and train learners 0 1 1 0 1 0.60  Used
to be Christ-centered based on the
foundation of Christian principles
expressed in the school’s charter or
goals.

4 Schools have measurable goals for 0 1 1 1 1 0.80  Used

strengthening the quality of education

in a unique way.




73

Table 4.5 The IOC Results of Items with less than 1.00 (Continue)

Item Description I0C Scores from the IOC Result

Validators Score nilawa

1 2 3 4 5

5 The school actively participates in 0 1 1 0 1 0.60  Used
networking to create cooperation and
unity among the affiliated schools
under the Church of Christ in Thailand
for future growth and sustainability.
6  The school has a unique program that 0 1 1 1 0 0.60  Used
makes the school excellent and has
advantages over competitors.
7 The school’s program is high quality. 0 1 1 1 1 0.80  Used
8  The parents and students want our 1 1 1 1 0 0.80  Used
program because they see the value in
it.
9  The school’s curriculum is well Used
1 0 1 0 1 0.60
designed of quality and up-to-date.
10 The school’s administration team has 0 1 1 1 1 .80 Used
good personal values and character
towards improvement of the school
and personnel.
11 The school’s administrators encourage 1 1 1 1 0 0.80  Used
and motivate the staff to shared vision
and values to accomplish the mission
of the organization.
12 All staff and employees of the school 1 1 1 -1 1 0.60  Used
understand the vision, mission, and

values of the school.




Table 4.5 The IOC Results of Items with less than 1.00 (Continue)

74

Item Description I0C Scores from the IOC Result
Validators Score uilama
2 3 4

13 Staff and employees of the school 1 1 1 0.80  Used
work together in harmony and unity.

14 Staff and employees of the school 1 1 0 0.80  Used
enjoy their jobs.

15 Staff and employees of the school stay 1 1 1 0.80  Used
with the school long term.

16  The school has received academic 1 1 0 0.80  Used
awards in the past two years.

17 (The school has good KPI (Key 1 1 0 .80 Used
Performance Indicators) process to
track academic results.)

18  The school has activities and process 1 1 0 0.60  Used
to improve academic results.

19 The school goals set to accomplish and Used

1 1 1 0.80

become a clean and safe environment.

20  The school sets goals to become an 1 1 0 0.80  Used
environment friendly school and make
positive impacts in our world.

21 The developed model uses correct 1 1 1 .80 Used
language and is suitable for schools.

22 The model developed when applied 1 1 0 0.80  Used
requires a reasonable and sufficient
time for experiment purpose.

23 The developed model is economical 1 1 0 0.80  Used

and cost-effective.
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Table 4.5 The IOC Results of Items with less than 1.00 (Continue)

Item Description I0C Scores from the IOC Result

Validators Score nilawa

24 The implemented model is relevant to 0 1 1 1 1 0.80  Used
the task of responsible staff.

25  The implemented model achieves the 1 1 1 1 0 0.80  Used
intended objectives

26  The implemented model has clear and 1 1 1 0 0 0.60  Used
practical steps.

27  The implemented model is cost- 1 1 1 1 0 0.80  Used
effective and beneficial to
management of the school.

28  The implemented model is cost- 1 1 1 1 0 0.80  Used
effective and fits the budget.

29  The model implemented is beneficial 1 1 1 1 0 0.80  Used
and builds trust with parents.

30  The implemented model can reduce 1 1 1 1 0 0.80  Used
solve or reduced management

problems.
31 The implemented model can be the 1 1 1 1 0 080 Used
driving force towards quality

educational management.

Table 4.5 showed a total of 31 questions. There were 23 questions with the rating of

0.80, and eight questions with rating of 0.60.
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Part 5: Results of the experimentation of the SPIE Strategic Planning Model

experiment at Sahabumrung Wittaya School.

Table 4.6 Assessment of Current situation and strategic problems at Sahabumrung Wittaya School.

SPIE-SHAT (SPIE School Health Assessment) form, |l(mean), SG (SPIE-SHAT grades),

O (Standard of deviation).

Item Current Situation V) (o) SG Result

Strategic questions (1 - 5)

1 The school has clear vision, goals and objectives with 3.5  1.00 70 Medium-
active strategies of how to achieve those goals. high

2 The school has an Organizational Structure Chart that 3.75 0.96 75 Medium-
is current and effective. high

3 The school has an administrative model that includes 3.25 0.50 65 Medium
input, process, output, and outcome.

4 The school has a SWOT analysis that is current and ~ 3.25 0.96 65 Medium
up-to-date.

5  The school has a TOWS Matrix analysis that is 325 0.50 65 Medium
current and up-to-date.
Total (weight 15%) (Yellow) 3.40 0.78 68 Medium
Purpose questions (6 - 10)

6  The school has set of measurable goals that proclaim  3.75 1.26 75 Medium-
the Gospel of Jesus Christ. high

7  The school teaches and train learners to be Christ- 425 0.96 85 High
centered based on the foundation of Christian
principles expressed in the school’s charter or goals.

8  The school develops learners to be a balanced person  4.00 0.82 80 Medium-
physically, spiritually, mentally, and socially in high

according to the goal set.
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Table 4.6 Assessment of Current situation and strategic problems at Sahabumrung Wittaya School.

(Continue)
Item Current Situation Q (0] SG Result

9  Schools have measurable goals for strengthening the  3.75 0.50 75 Medium
quality of education in a unique way.

10 The school actively participates in networking to 3.75 0.50 75 Medium
create cooperation and unity among the affiliated
schools under the Church of Christ in Thailand for
future growth and sustainability.
Total (Weight 15%) Blue 3.90 0.81 78 Medium-

high

Programs questions (11 — 15)

11 The school has a unique program that make the 2.75 1.26 55 Medium
school excellent and has advantage over competitors.

12" The school’s program is high quality. 3.25 0.96 65 Medium

13 The Parents and students want our program because ~ 3.50 1.00 70 Medium-
they see the value in it. high

14 The school’s program, services, and curriculum are ~ 3.50 0.58 70 Medium-
well respected by both insiders and outsiders. high

15 The school’s curriculum is well designed of quality 3.25 0.96 65 Medium
and up-to-date.
Total (Weight 15%) (Yellow) 325 0.95 65 Medium
Management questions (16 — 20)

16  The school’s management works well together 4.00 0.82 80 High
towards common goals and vision.

17 The school’s management team has the knowledge 3.50 0.58 70 Medium-
and experience necessary to accomplish the school’s high

stated goals.
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Table 4.6 Assessment of Current situation and strategic problems at Sahabumrung Wittaya School.

(Continue)
Item Current Situation Q (o) SG Result

18 The school’s administrators acquire new knowledge  4.00 0.82 80 Medium-
and skills to move the organization towards its stated high
goals.

19 The school’s administration team has good personal ~ 4.00 0.82 80 Medium-
values and character towards improvement of the high
school and personnel.

20 The school’s administrators encourage and motivates 3.50 0.58 70 Medium-
the staff to shared vision and values to accomplish the high
mission of the organization.

3.80 0.72 76 Medium-
Total (Weight 15%) (Blue)
high
Staffs and Personnel questions (21 —25)

21  All staff and employees of the school understand the ~ 3.25 1.50 65 Medium
vision, mission, and values of the school.

22 The staff and employees of the school have good 4.00 .82 80 High
working ethics and provide quality service for the
school.

23  Staff and employees of the school work together in 3.50 1.00 70 Medium-
harmony and unity. high

24 3.50 1.00 70 Medium-
Staff and employees of the school enjoy their jobs.

high

25 Staff and employees of the school stay with the 325 .96 65 Medium
school long term.

Total (Weight 10%) (Blue) 35 1.05 70 Medium-

high
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Table 4.6 Assessment of Current situation and strategic problems at Sahabumrung Wittaya School.

(Continue)
Item Current Situation Q (o) SG Result
Performance Results questions (26-30)

26 The school’s academic result met or exceeded the 2.25 0.96 45 Low
national score during the past two years.

27 The school has received academic awards in the past  2.50 1.00 50 Medium
two years.

28 The school has strategic plans to continually improve 3.00 0.82 60 Medium
academics to achieve the set goals.

29  The school has good KPI (Key Performance 325 0.96 65 Medium
Indicators) process to track academic results.

30 The school has activities and process to improve 3.00 0.82 60 Medium
academic results.

Total (Weight 10%) (Yellow) 28 091 56 Medium
Technology questions (31 — 35)

31 The teachers are trained in the use of technology as 3.50 0.58 70 Medium-
tools to promote, develop, and inform in teaching and high
learning.

32 The school has a technology lab equipped with a 2.75 1.26 55 Medium
modern computer and high-speed internet access and
a knowledgeable teacher to manage the lab.

33 The school’s activities involve technology and 3.00 0.82 60 Medium
innovations.

34 The school has a strong English program from basic 275 0.50 55 Medium
to advance.

35 The school is online ready and can switch to online 325 0.96 65 Medium
teaching and learning in the event that onsite learning
is not possible.

Total (Weight 10%) (Yellow) 3.05 0.82 61 Medium
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Table 4.6 Assessment of Current situation and strategic problems at Sahabumrung Wittaya School.

(Continue)
Item Current Situation Q (0] SG Result
Environment questions (36 — 40)

36 The school provided a cleaned and safe environment  3.75 0.50 75 Medium
for students and personnel.

37 The school goals set to accomplish and become a 3.75 0.50 75 Medium
clean and safe environment.

38 The school has an active parents and teachers’ 3.75 0.50 75 Medium-
collaboration program. high

39 The school is involved in the community and 3.00 0.82 60 Medium
contributes to the growth our environment.

40 The school set goals to become an environment 35 0.58 70 Medium-
friendly school and make positive impacts in our high
world.

Total (Weight 10%) (Blue) 3.55 042 71 Medium-
high
SPIE grade: Medium Performance = Yellow 341 081 68.85 Medium

Table 4.6 showed a “Medium” performance level, an average score of 3.41, Standard

Deviation of 0.81, and SPIE grade of 68.85, yellow color.

Table 4.7 Report of SPIE-SHAT Results of Sahabumrung Wittaya School.

L (mean), Sg (SPIE-SHAT grades), O (Standard of deviation).

Area u (e} Sg Result
1. Strategic questions (1- 5, 15%) 3.40 0.37 68.00 Medium
2. Purpose questions (6-10, 15%) 3.90 0.37 78.00  Medium-high
3. Programs questions (11-15, 15%) 3.25 0.33 65.00 Medium
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Table 4.7 Report of SPIE-SHAT Results of Sahabumrung Wittaya School. (Continue)

Area u o) Sg Result
4. Management questions (16-20, 15%) 3.80 0.36 76.00  Medium-high
5. Staffs and Personnel questions (21-25, 10%) 3.50 0.32 70.00 Medium-high
6. Performance Results (questions 2630, 10%) 2.80 0.34 56.00 Medium
7. Technology (questions 31-35, 10%) 3.05 0.26 61.00 Medium
8. Environment (questions 36-40, 10%) 3.55 0.10 71.00 Medium-high
Medium Effective = Yellow (68.85/100) 3.41 0.31 68.13 Medium

Table 4.7 showed the report of the eight areas of the SPIE-SHAT with an overall of a
“Medium” performance with an average score of 3.41, Standard Deviation of 0.31, and a SPIE grade
of 68.13, for yellow color. The area with the highest was Purpose with a score of 3.90, Standard
Deviation of 0.37, and 78.00 SPIE grade, second highest area was Management with a score of 3.80,
Standard Deviation of 0.36, and 76.00 SPIE grade. The lowest area was Performance results with a
score of 2.80, Standard Deviation of 0.34, and SPIE grade of 56.00. The next lowest area was

Technology with a score of 3.05, Standard Deviation, of 0.26, and a SPIE grade of 61.00.
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Figure 4.3 showed the highest performance area was Purpose, followed by

Management. The lowest performance area was Performance Result, followed by Technology.

Table 4.8 Model design efficiency evaluation of Sahabumrung Wittaya School.

L(mean), O(Standard of Deviation)

Item Description 3] o Result
(Fofl)

1 The Model is consistent and relative to the Title. 4.64 0.50  Very High

) The developed model is suitable for use in School- 4.86 0.36  Very High
based strategic planning.

3 The developed model is consistent with the purpose 4.64 0.63  Very High
of its implementation.

4 The developed model is accurate according to the 4.64 0.50  Very High
principles and theory of educational administration.

5 The developed model has a clear and interesting 4.64 0.50  Very High
structure and composition.

6 The developed model uses correct language and is 4.50 0.65  Very High
suitable for school.

7 The format has been developed into a new, modern and  4.64 0.36  Very High
practical format in educational institutions.

8 The developed model focuses on methods or processes  4.64 0.63  Very High
for results that correspond to the objectives.

9 The developed model is beneficial and valuable in 4.64 0.50  Very High
strategic planning.

10 The model developed when applied requires a 4.64 0.63  Very High
reasonable and sufficient time for the experiment’s
purpose.

11 The developed model is economical and cost-effective.  4.64 0.63  Very High

12 The developed model can be measured and evaluated. 4.71 0.47  Very High

13 The developed model has room for improvement. 4.79 0.43  Very High
Total/Sum 4.67 0.52 Very High




83

Table 4.8 showed evaluation questions, all received “Very-High” rating with the

average score of 4.67, Standard Deviation of 0.52.

The following are comparison test participants’ knowledge before and after model

experimentation, the results as shown on tables 4.9 and 4.10.

Table 4.9 Results of participants’ knowledge about by item pre and post experiment.

O, (knowledge before experiment) O,(post-experiment), D(Difference), D*(increased)

Item Description 0O, 0, D D?
1 How much do you know of strategic planning. 2.71 4.50 1.79 3.20
2 What is your knowledge of situational 2.71 4.43 1.72 2.96
analysis.

3 What is your knowledge level of Planning and 1.93 4.50 2.57 6.60
management by objectives? (MBO).

4 Your cooperative skills to collaborate with 3.07 4.43 1.36 1.85
different levels people and stake holders.

5 The level of your knowledge about managing 2.79 4.57 1.78 3.17
resources to successfully implementing
strategies successfully.

6 Your ability of strategic planning before the 2.64 443 1.79 3.20
experiment.

7 Had you used the experience of strategic 2.57 4.36 1.79 3.20
planning in management before the
experiment?

8 You will use strategic planning after the 2.71 4.57 1.86 3.46
experiment.

9 Your school will benefit from strategic 2.86 4.71 1.83 3.35
planning.
Total/SUM 264 450 1833 34.37
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Table 4.9 Showed 9 items concerning strategic planning. The average score pre-
experiment was 2.64, and 4.50 post-experiment, a difference of 1.83, showing an increased

knowledge (D?) of 34.36, a statistical significance t-value of .01.

Table 4.10 t-test paired of participants knowledge pre and post experiment.

Gr,(Participant), O,(pre-experiment), O,(post-experiment), D(Difference), D*(Increased)

Gr, 0, 0, D D2
1 3.44 5 1.56 2.43
2 3.11 4.67 1.56 243
3 2.22 4 1.78 3.17
4 3.44 5 1.56 243
5 2.78 4.44 1.66 2.76
6 2.22 5 2.78 7.73
7 2.00 4.56 2.56 6.55
8 2.89 4 1.11 1.23
9 2.67 4.22 1.55 2.40
10 2.67 4.11 1.4 2.07
11 2.11 433 2.22 493
12 2.22 4.56 2.34 5.48
13 2.33 478 2.45 6.00
14 3.22 433 1.11 1.23

SUM 2.67 4.50 25.68 50.85

Table 4.10 Showed that there are 14 participants with an average knowledge of 2.67
pre-experiment, and 4.50 post-experiment, a difference (D) of 25.68, and increased knowledge (D?)

of 50.85.

t-Value: t=D/\n(D?)—D /(n—1)

t=25.68/+/14 (50.85) — 25.68/ (14-1)

t=3.53
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Table 4.11 One-Sample Statistic

O,(pre-experiment), O,(post-experiment), SD (Standard of Deviation).

N Df Mean SD Sig.(2-tailed)  t-value
L 14 13 2.67 0.50 .00
0, 14 13 4.50 0.36 .00 3.53

Table 4.11 showed 14 participants with 13 degrees of freedom, sig.(2-tailed) of .00, the

mean of 2.67 before experiment, and 4.50 after experiment, at .01 Statistical Significance value.

Part 6: The result of the efficiency, effectiveness, and value evaluation the SPIE

Strategic Planning Model.

Table 4.12 Model efficiency, effectiveness, and values Evaluation

L(mean), O(Standard of Deviation), S(level of success)

Item Description u () Results

Model Efficiency
1 The implemented model is relevant to the task of 4.57 0.65 Very High
responsible staff.

2 The implemented model clearly defines the objectives. 4.64  0.50  Very High

3 The implemented model achieves the intended 436 0.63 High
objectives.

4 The implemented model has clear and practical steps. 443  0.65 High

5 The implemented model is cost-effective and 4.79 043  Very High

beneficial to management of the school.
6 The implemented model is cost-effective and fits the 443  0.65 High

budget.




Table 4.12 Model efficiency, effectiveness, and values Evaluation (Continue)
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Item Description H (o) Results

7 The implemented model is cost-effective and suitable  4.64  0.50  Very High
for the participants.

8 The implemented model is cost-effective and suitable  4.50  0.65  Very High
for media and equipment implemented.

9 The implemented model is cost-effective and suitable 443  0.65 High
for the duration of the activities.

10 The implemented model is cost-effective and suitable 4.64 0.63  Very High
for the location.

Total 4.54 0.59 Very High
Model Effectiveness

11 The model implemented is beneficial to teacher 479 043  Very High
performance and management personnel.

12~ The model implemented is beneficial and impact 493  0.27  Very High
student quality.

13 The model implemented is beneficial and builds trust 486 036  VeryHigh
with parents.

14  The model implemented is valuable to the school’s big  4.93  0.27  Very High
picture.

15 The model implemented can continuously be improved. 4.86  0.36  Very High
Total 4.87 034  Very High
Model Values

16  The implemented model is valuable to educational 4.86 036  Very High
management.

17  The implemented model can create good cooperationin  4.79  0.43  Very High
educational institution.

18  The implemented model can reduce or solve 4.79 043  Very High

management problems.
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Table 4.12 Model efficiency, effectiveness, and values Evaluation (Continue)

Item Description H (o) Results

19  The implemented model can be the driving force 4.79  0.58  Very High
towards quality educational management

20  The implemented model is necessary to be practice at 479 043  Very High

schools.
Total 480 0.44  Very High
Average Total 474 0.46 Very High

Table 4.12 showed the model with a “Very High” rating in model efficiency,
effectiveness, and value. The average score was 4.74, with a Standard-ef Deviation of 0.46. The
model efficiency had an average score of 4.54, with a Standard Deviation of 0.59, “Very High”, the
highest rating was question 5 (The implemented model is cost-effective and beneficial to
management of the school.) with a score of 4.79 and a Standard of deviation of 0.43. The model
effectiveness had an average score of 4.87 with a Standard Deviation of 0.34, “Very High,” the
highest rating was tied between questions 12 and 14. Question 12 (The model implemented is
beneficial and impact student quality.) with a score of 4.93 and a Standard of Deviation of 0.27,
“Very High”. Question 14 (The model implemented is valuable to the school’s big picture.) with a
score 0f 4.93 and a Standard Deviation of 0.27, “Very High”. The model value had an average score
of 4.80 with a Standard Deviation of 0.44, “Very High”. The highest rating was question 16
(The implemented model is valuable to educational management.) with a score of 4.86 and a

Standard Deviation of 0.36, “Very High”.



CHAPTER V

CONCLUSIONS, DISCUSSIONS, AND RECOMMENDATIONS

The research “Development of Strategic Planning Model for small-sized schools under
the Church of Christ in Thailand” intended to develop a Strategic Planning Model for the small-
sized school where objectives were to (1) assess current situation and strategic problems of small-
sized schools, (2) design and construct the Strategic Planning Model for small-sized schools,
(3) evaluate the design efficiency of the Strategic Planning Model for small-sized schools,
(4) implement the Strategic Planning Model at one of the small-sized schools as an experiment
process, (5) analyze the different effects before and after the implementation of the Strategic
Planning Model for small-sized schools, and (6) evaluate the efficiency, effectiveness, value of the
Strategic Planning Model for small-sized school.

The research used purposive sampling population of management, staff and personnel
of the 13 small-sized schools under the Church of Christ in Thailand. The participants who assess
the current situation on the SPIE-SHAT (SPIE School Health Assessment) form consist of four
persons: the principle, the financial officer and two teachers, who had been with the school for at
least three years, for a total of 52 persons participating in the SPIE-SHAT Assessment. The SPIE
Strategic planning experiment at Sahabumrung Wittaya School, who participated in the strategic
planning process, included: brain storming, conducting the SWOT analysis, the TOWS Matrix,
evaluated the planning process, and the SPIE Strategic Planning Model. The participants are: the
principle, the financial or office manager, eight of the academic supervisors, and four teachers, a
total of 14 persons, in the academic year of 2021, who provided information and participated in the

experiments in the research.



89

Findings and conclusions

The research “Development of Strategic Planning Model for small-sized schools under
the Church of Christ in Thailand” concluded the following findings:

1. The assessment of the current situation and strategic problems of small-sized schools
under the Church of Christ in Thailand using the SPIE-SHAT (School Health Assessment Tool)
found a “Medium-high” performance level, meaning that over-all, the schools are capable of
producing outcomes above medium level, but lower than high. The average score for all of the
13 small-sized schools is 4.06 with a Standard Deviation of 0.44, and a SPIE grade of 81.20, blue
color. The highest performance area was Management with a mean score of 4.35, a SPIE grade of
86.95 and green color. The highest rating by item was question 16 (The School’s Management
works well together towards common goals and vision.) with a score of 90.12, green color. The
lowest performance area was Performance Result with a mean score of 3.73 and blue color. The
item with a lowest rate was question 26 (The school’s academic result met or exceeded the national
score in the past two years.) with a score of 3.19, 63.72 SPIE grade, yellow color.

2. The designing and constructing of the Strategic Planning Model resulted in “SPIE
Strategic Planning Model,” a school-base management tool. The principles of the SPIE Strategic
planning is a primary process of administration to achieve the goals and objectives of the
organization in conditions that changes must take place in order to be up-dated, have the industry
competitive advantages, especially in a new century of economic, social, technological and
innovative changes in education. The SPIE Strategic Model consist of 4 components: S—Situational
analysis, P—Planning, I—Indicators, E—Evaluation: S—Situational analysis: the analysis of
organizational external and internal environmental factors including the analysis of Opportunities
and threats to the organization, P—Planning: the process of defining organizational vision,
missions, goals, objectives and activities, I—Indicators: the measurement pointers that represents
the change, competition, updates, acceptance, modernization with technology and innovation, cost
effectiveness of resources (budget, personnel...), needs of parents (consumers) and communities,
etc., and E—Evaluation: refers to evaluating the strategies planned based on the metrics mentioned
indicators (item 3) before applying the strategies to consider it to be proactive, developmental, and

problem-solving by synthesizing strategies with similar goals and objectives. The strategies to be
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implemented should be cost effective, prioritized by orders as Strategy Package in Mind Mapping
format making it easier to understand and continue communication.

3. There was a total of 74 items in the form of questionnaires that were examined by
the five experts. 43 questions had a rating of 1.00 and were used without any changes, there were
23 questions with the rating of 0.80, and eight questions with rating of 0.60, questions with 0.60 — 0.80
were improved by making corrections according to the experts’ recommendation, updated and used
in the research.

4. The experiment by implementation of the SPIE Strategic Planning Model at
Sahabumrung Wittaya School was a success. The experiment consisted of 14 participants from the
school including the management team, personnel, and teachers who gave information, contributed
to the strategic planning process by examining the SPIE-SHAT report, conducted the SWOT
analysis and TOWS Matrix, developed strategies and action plans to improve the areas with low
performance rating. The SPIE-SHAT of Sahabumrung found the school’s performance at a
“Medium” level with an average score of 3.41, Standard Deviation of 0.31, and SPIE grade of 68,13,
yellow color, meaning the school’s capability of producing a medium outcome. The highest
performance area was Purpose with a score of 3.90, the item with the highest rating was 4.25, a
SPIE grade of 85, high performance and green color. The lowest areas were Performance Results
with a score of 2.80, a SPIE grade of 56, medium performance and yellow color. The item with
lowest rate was question 26 (The school’s academic result met or exceeded the national score in the
past two years.) with a score of 2.25, a 45 SPIE grade, low performance, red color.

4.1 There were some areas with high SD (Standard Deviation) of above 1.00; they
are as followed: question 21: all staff and employees of the school understand the vision, mission,
and values of the school), SD of 1.50; question 6: the school has set of measurable goals that
proclaim the Gospel of Jesus Christ, SD of 1.26; question 11: the school has a unique program that
make the school excellent and has advantage over competitors, SD of 1.26; question 32: The school
has a technology lab equipped with a modern computer and high-speed internet access and a
knowledgeable teacher to manage the lab, SD of 1.26; question 1: the school has clear vision, goals
and objectives with active strategies of how to achieve those goals, SD of 1.00; question 13: the
parents and students want our program because they see the value in it, SD of 1.00; question 23:

staff and employee of the school works together in harmony and unity, SD of 1; question 24 (Staff



91

and employees of the school enjoy their jobs, SD of 1; and question 27: the school has received
academic awards in the past two years, SD of 1.00.

4.2 The model activity evaluation by the participants found the model success with
a “Very High” rating. Highest rating item was question 2: the developed model is suitable for use
in School-based strategic planning with a Standard Deviation of 0.36, followed by question 13: the
developed model has room for improvement with a SD of 0.43, and question 12: the developed
model can be measured and evaluated with a SD of 0.47.

4.3 The different effects testing of the model were t-test of participants knowledge
about strategic planning by item, and by participant’s before and after the experiment. The t-test of
strategic planning knowledge by item increased significantly from 2.64 before experiment to 4.50
after the experiment. The t-test pair of participant knowledge increased significantly from 2.67 to
4.50, a D (Difference) of 1.83 increase after the experiment, a D? (knowledge power) of 50.85, a
statistical significance value of .01. The before and after experiment of participants knowledge about
strategic planning increased significantly from 2.67 before experiment to 4.50 after experiment,
D of 1.83 and D? of 50.85, df (degree of difference) of 13, the t-value was 3.53, at .01 Statistically
Significant level.

5. The SPIE Strategic Planning Model received a “Very High” rating in model
efficiency, effectiveness, and value. The average rating score was 4.74 with a 0.46 Standard ef
Deviation. The model efficiency had an average score of 4.54, 0.59 Standard Deviation, “Very
High”, the highest rating was question 5: the implemented model is cost-effective and beneficial to
management of the school with a score of 4.79 and SD of 0.43. The model effectiveness had an
average score of 4.87 with 0.34 SD, “Very High,” the highest rating was tied between question 12
and 14. Question 12: the model implemented is beneficial and impact student quality with a score
0f4.93, and 0.27 SD, “Very High”. Question 14: the model implemented is valuable to the school’s
big picture) with a score 0f4.93, and 0.27 SD, “Very High”. The model value had an average score
of 4.80 with 0.44 SD, “Very High”. The highest rating was question 16: the implemented model is

valuable to educational management with a score of 4.86, and 0.36 SD, “Very High”.
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Discussions

The research “Development of Strategic Planning Model for small-sized schools under
the Church of Christ in Thailand” discussed the following discussions:

1. The assessment of the current situation and strategic problems of small-sized schools
under the Church of Christ in Thailand found to be at a “Medium-high” level in performance, the
highest rating was Management and Purpose, the lowest area was Performance results and
Technology. Management and purpose received high performance rating which is in congruence
with the PART’s (Program Assessment Rating Tool) main objective is making sure that the program
they are supporting is related and supports the organization’s vision and purpose, and that
managements are in good standing. However, the lowest area of the report was “performance
results,” as an educational or academic institution, performance results are the output and outcome
of the organization, which in fact was the lowest performance rating area of most of the small-sized
schools under the Church of Christ in Thailand, this means that the problems are strategic problems,
the schools need to strategically make plans and manage the plans to overcome this barrier. The
next lowest area was technology, this again was found in most of the schools; the item with lowest
rating in this area was question 34: the school has a strong English program from basic to advance
with a score of 3.47, a 69.49 SPIE grade, “Medium” and yellow in color. This finding tells us that
the schools are not competitive in the two areas that are vital in today’s educational setting where
technology and English language leads the way. This finding is in congruence with the
Chuanpongpanich (2021) which stated “the challenges of Thailand in promoting the students’
English skills to be an effective ASEAN Citizen”, the study stated that English language is
considered as one of the most important keys towards the development of Thailand, to keep pace
with the growth of the ASEAN community, Despite the Thai government's efforts to promote
English education in Thailand, it was obvious that the English proficiency of Thai students was
relatively low compared to some countries in ASEAN; this is consistent with the findings of this
research.

2. The SPIE Strategic Planning Model, an R & D (Research and Design) method that
consisted of four components: S (Situational Analysis), P (Planning), I (Indication), and E

(Evaluation) can meet the demands of today’s needs. As the world moves in a quicker speed due to
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globalization, change, technology, social factors, COVID-19, and future uncertainties,
organizations including schools needs to be more vigilance in not just regular planning but planning
strategically. Small schools under the Church of Christ in Thailand needs to integrate strategic
planning process into their system so that management can monitor, evaluate, and act in time to
adapt to change, avoid threats and seize opportunities. SPIE Strategic Planning System can help
small schools under the Church of Christ in Thailand to plan strategically and be move successfully
toward the future. De Andreis (2019) “The Principles behind a Strategic Plan,” suggested that
planning systems have become more sophisticated in their selection of an approach to planning and
to techniques. The approach to a strategic plan should involve different methods and techniques. It
requires a more complete and more sensitive approach to the critical uncertainty of many of the
variables that planning must address. This change represents a recognition of the elements of a
strategic plan that enable it to determinate success. Implementing this strategic approach, which
focuses on method and technique, can play an important and useful role in strategy development
and the implementation process. In order to determine the strategic direction of an enterprise, it is
necessary to understand its current position and the possible ways to develop a strategic plan; but it
is also necessary to know and to understand what is behind this plan, which coincides with this R&D
research “SPIE Strategic Planning Model” by designing and constructing a school-based model.
This research is also in congruence with the study of Manketvit, Srisa-ard, & Setsaengri (2016)
“Development of a Participatory Strategic Management Model for Collaborative Educational
Provision School,” who developed a Participatory Strategic Management (PSM) model for small
school groups, known as Collaborative Educational Provision (CEP), The PSM model consisted of
four components: strategic analysis, strategic planning, strategic implementation, and strategic
control and evaluation. Also, in congruence with the suggestion of Deidhae, Sekolah, & Ende
(2019) “Strategic Planning: Developing a Model for Senior High Schools,” the implementation of
the School Based Management (SBM) in the early 2000s, strategic planning has become a
mandatory program for all the schools in the country (Indonesia). However, the implementation of
strategic planning in the schools in Ende District, Indonesia shows a variation of models, analysis
tools, elements, and process. Without a standardized model, the schools cannot develop competitive
strategies to improve their quality. This study employees research and development methods aiming

to develop a model of strategic planning for the senior high schools in the district. Based on the
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evaluation of the factual models, the researcher develops an issue-based planning designed with
SWOT analysis and objectives analysis as tools. SWOT analysis is integrated with the eight national
education standard grid and the PEST grid, and involves the participation of all school stakeholders.
The development of this model is a contribution for schools in Ende district and for further studies.

3. The results of the evaluation of the Content Accuracy of the SPIE Strategic Planning
Model according to the IOC Index (Item-Objective Congruence) is a quality strategic planning
model for school-based practice. The five experts who examined and validate the SPIE Strategic
Planning Models content accuracy agreed with the score between .60 to 1.00, which allowed the
researcher to edit for improvement and can be used with high rate of accuracy in content. This
indicates that SPIE Strategic Planning Model has quality, verified and validated by qualified experts
who diligently examined each item and made suggestions to improve each item. This makes the
SPIE Strategic Planning Model trustworthy and in working order because the SPIE Strategic model
created each item to be examined and validated by the five experts and received the rating as an
overall rating; this is in congruence with Turner and Carlson (2003) of International Journal of
Testing who stated that specifications are important for providing evidence that the scales of an
instrument are measuring the constructs or content areas defined. The index of item-objective
congruence has been a useful tool for test developers in providing an independent assessment of
items’ validity prior to the pilot test administration. However, the item-objective congruence index
has been limited to unidimensional items. The advancements in the field of multidimensionality
assessment methods, in combination with the potential for developing multidimensional items, has
initiated the need for content validity assessment procedures for items measuring multiple constructs
or skills. The purpose of this study is to make content validity assessment using the index of item-
objective congruence possible for professionals developing instruments that contain items designed
to measure multiple constructs.

4. The implementation and experimentation of the SPIE Strategic Planning Model at
Sahabumrung Wittaya School found that the school has a current plan, but it is difficult to monitor,
evaluate, follow through and follow up with performance success. The school needs systematic
planning—a strategic planning process to be able to act quickly, make changes, and successfully

accomplished the organizational goals and objectives.
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4.1 The finding showed the school at a “Medium” level of performance, which is
lower than the rating of all 13 small-sized schools. The highest performance area of Purpose agreed
with the average of all schools, but again the lowest areas were Performance results and Technology,
which are 2 leading important subjects in the twenty-first century education. The Standard
Deviation variations are also a concern; this means that managements, staff, and personnel of the
school do not agree or move in the same direction, especially the question concerning vision, goals
and objectives.

4.2 The results from the analyzation of the different effects before and after the
implementation of the SPIE Strategic Planning Model found that there is a statistical difference
between pre and post experiment of the model, which in agreement with the researcher’s hypothesis
that there is a statistically significant difference in participants strategic planning knowledge pre-
experiment and post-experiment of the Strategic Planning Model at the small-sized schools under
The Church of Christ in Thailand is retained. The score from the post experiment concerning
strategic planning knowledge of participants increased significantly from 2.67 to 4.50 tells us that
management and personnel of the school’s knowledge of strategic planning process can be improved
through experimentation of SPIE Strategic Planning Process. This gives us an idea that management
and personnel of the school’s knowledge about strategic planning can be improve through the
planning process, this finding agrees with Amoli & Aghashahi (2016) “An Investigation on
Strategic Management Success Factors in an Educational Complex,” who found that schools as
institutes—in which human mental, spiritual, and societal growth are the main inputs and outputs—
are prime candidates for the implementation of strategic management. The added values of schools
are knowledge, skill, and awareness which require purposeful planning to bring about a high-
performing school. Strategic management in a school influences planning, predicts changes, and
guides management. Schools that adopt effective strategic management can also turn identified
existing threats into opportunities and use school resources to take advantage of those opportunities.
Putting everyone in properly determined positions encourages and motivates staff to perform their
jobs and duties successfully.

5. The SPIE Strategic Planning Model’s evaluation rating was “Very High” in its

efficiency, effectiveness, and value, which exceed the research’s hypothesis expectation that the
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level of model efficiency, effectiveness, and value of the Strategic Planning Model in the small-
sized school of The Church of Christ in Thailand is “High”.

5.1. The SPIE Strategic Planning Model efficiency tested “very high,” this is
beneficial to the organization as it is the process of using resources to achieve full potential, this
means that the model’s procedures fit the school budget and best practice for the schools and
management as they make plan to become efficient through strategic planning. The efficiency of
SPIE Strategic Planning Model is in congruence with the study by Latorre-Medina & Blanco-
Encomienda (2013) “Strategic Management as Key to Improve the Quality of Education” stated
that “the current educational management model in many countries needs to undergo a series of
changes, to reflect more closely the competencies and characteristics outlined in this study. A new
management model is required—based on significant decision-making capacity, leadership that is
not solely focused on one single leader but rather is shared across the organization, teamwork, and
strategic planning—all driving forward the innovation agenda in education.”

5.2 The SPIE Strategic Planning Model is effective with “very-high” rating, meaning
that the schools can achieve desirable or expected objectives or goals based on the implementation
of the SPIE Strategic planning model. The model’s effectiveness is beneficial to the organization
as it is relevant to the task of the staff and personnel are responsible for by defining the objectives
with clear and practical steps. Planning strategically is needed in today’s educational institutions
due to changes that are taking place in the world and the community of where the institution located,
therefore SPIE Strategic Planning Model will help organizations assess their current situation,
allocate resources and personnel to successfully accomplish their goals and objectives. The SPIE
Strategic Planning Model is consistence with Peter Drucker’s MBO (Management by Objectives)
theory where management make plans strategically by making goals and objectives, give
assignment to employee, and systematically monitor and evaluate performance. Strategic
management in school influences planning, predicts changes, and guides management. The
effectiveness of the SPIE Strategic Planning Model is in congruence with Amoli, & Aghashahi
(2016). “An Investigation on Strategic Management Success Factors in an Educational Complex,”
that educational institutions need management systems in place that are capable of controlling the
outcomes of their strategies effectively and efficiently. Just as in the business realm, the education

sector must apply structured methods for providing strategic support. The current educational-
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management model in many countries needs to undergo a series of changes, to reflect more closely
the competencies and characteristics outlined in this study.

5.3 The SPIE Strategic Planning Model value received “Very High” rating, this
means the model can help schools and management become aware of, understand, and make
informed decisions toward a more successful operation. The SPIE Strategic Planning Model is
valuable in congruence with Sangrawee, Chatakan, & Chuchoysuwarn (2019) “Development of a
Management Model for Primary Educational Service Area Offices According to Public Sector
Management Quality Award (PMQA), who state that value is important and beneficial to the
educational management as it creates good cooperation within the organization, solves and reduces
management problems as to be “Best Practices” which can be a driving force to move the
organization towards the same vision, goals, and objectives. The input, output, outcome, and
feedback of strategic planning consisted of man, money, materials, management, and motivations
and important mechanisms of the organization which are of value to the organization. Educational
institutions need management systems in place that are capable of controlling the outcomes of their

strategies effectively and efficiently.

Recommendations

In response to the results and findings of the research “SPIE Strategic Planning Model
for small-sized schools under the Church of Christ in Thailand,” experiment at Sahabumrung
Wittaya School that increased participants knowledge concerning strategic planning immensely
between pre and post experiment which will in turn help the school to plan and manage strategically,
improve, and have competitive advantage.

1. Recommendation for Schools under the Church of Christ in Thailand.

1.1 Small-sized schools under the Church of Christ in Thailand should use SPIE
Strategic Planning Model in their schools. Each school already has its SPIE-SHAT report, now they
only need to go through the planning process using the SPIE Strategic Model to help management
define goals and objectives with action plans that can be monitored, followed-up and evaluated.
The schools should strategically work on improving the low areas, mainly performance results in

the areas of Technology and English language.
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1.2 Sahabumrung Wittaya School had gone to through the SPIE strategic planning
session and created a strategic plan for the areas that they would like to improve. The school should
follow-up with the plan according to the action plans, monitor the plan, follow-up and evaluate the
outcome of the plan for best results.

2. Recommendation of using the research result

2.1 Using the result to benefit the school’s policy: Sahabumrung Wittaya School
should strategically use the result from SPIE-SHAT to create SPIE-MBO for all of the areas so that
they can be monitor, follow up and evaluate along with the area that the research participant had
created, this will complete the whole set for the school.

2.2 Using the results to benefit school management: Sahabumrung Wittaya School
should look into the area with high Standard Deviation, this means that management and personnel
of the school are not moving in the same direction which means that the school may not have clear
vision, goals and objectives with active strategies for how to achieve those goals.

2.3 Using the result to benefit school operation: each unit of the school can study the
SPIE-SHAT result on their area, create the SPIE-MBO plan and monitor their own unit to make
sure that they are moving along with the school’s goals and plans accordingly and in a timely
manner.

2.4 The school should continue to monitor and follow with their plan by performing
the SWOT analysis and the SPIE-SHAT and determine whether or not they should make
adjustments to the plan.

3. Recommendation for future studies

3.1 The Church of Christ in Thailand should conduct SPIE-SHAT Assessment for
their medium-sized and large-sized Schools to complete the assessment of all of the schools under
the Church of Christ in Thailand.

3.2 The SPIE Strategic Planning Model should continue to be improved and updated
for best use and outcome so that it’s beneficial for schools and managements. Schools should
manage strategically in order to lead an organization to success as stated by Fred David "Strategic
management can be defined as the art and science of formulating, implementing, and evaluating

cross-functional decisions that enable an organization to achieve its objectives".
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Index of Item-Objective Congruent (I0OC) Validators (5 Experts)

1. Dr. Leona Janzen Venditti, Ed.D

2. Dr. Wittaya Pattanawong, Ph.D

3. Dr. Sirilak Fuangkarn, Ph.D

4. Ms. Siriruck Talhagultorn

5. Reverend Attapong Kamolrat,

Founder/Director INSTE Bible College

Director, Arun Pradit Phetchaburi School

Former School Director, Prince Royal School Chiangmai

(Large-sized school under the Church of Christ in Thailand)

International/English language specialist

Silapakorn University

Director, Rangsit Wittaya School Chiang Mai
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Appendix B
Research participants rights documents
1. Documents certifying the ethics of research in humans
2. Clarification of research participants
3. Letter of intent to participate in the research
4. Letters to the 13 schools under the Church of Christ in Thailand requesting permission

to collect data
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Thank you for participating in this research experiment, you are a very important person who will
make this research a success!

My name is Dara Rasavanh, I am a student of Master of Education Program in Educational
Administration at Christian University (CUT). I am currently working on a Thesis Proposal to be Submitted in
Partial Fulfillment of the Requirements for the Degree of Master in Educational Administration Multidisciplinary
College Graduate School, Christian University of Thailand, titled "Development of strategic planning model for
small school under The Church of Christ in Thailand.” The main objective of this research is: to develop the
Strategic Planning Model for small-sized School under the Church of Christ in Thailand, the general objectives
are: (1) To study the problems on the Strategic Planning Model for small-size School under the Church of Christ
in Thailand, (2) To design and construct the Strategic Planning Model for small-size School under the Church of
Christ in Thailand, (3) To evaluate the efficiency of the design and construction of a Strategic Planning Model for
small-size School under the Church of Christ in Thailand, (4) To implement the SPIE Strategic Planning Model
at one of the small-sized schools under the Church of Christ in Thailand as an experiment process, (5) To analyze
the different effects before and after the implementation of the SPIE Strategic Planning Model for small-size
school under the Church of Christ in Thailand, (6) To evaluate the efficiency, the effectiveness, the value, and
satisfactory of the SPIE Strategic Planning Model Strategic for small-sized School under the Church of Christ in
Thailand. My thesis advisor is Associate Professor Dr. Choomsak Intarak, and Associate Dr. Patcharaporn
Duangchurn as the co-advisor. However, in order for me to finish my thesis, I will need more assistance from you
who will assist me in verifying the accuracies of my research instruments and give me suggestions as needed in
developing this educational based strategic planning model for small size schools under The Church of Christ in Thailand.

Therefore, I would like to ask your courtesy to participate in this research and consent to provide
information, opinions, data collection in this study. All data will be translated and presented with the results of the
overall analysis and used for research purposes only, thus not affecting your daily operations and livelihoods. If
you later change your mind, you have the right to cease participation in research at any time.

During research participation, if you have any concerns or questions about the research, please feel
free to contact me 24 hours at mobile number 093-218-9438, E-mail: daranet]20@gmail.com. You can also
contact the Chairman of the thesis Ethics Committee or representatives at: Human Research Ethics Committee,
Christian University, Nakhon Pathom Province Tel. 034-3885559 Ext. 1340.

If you are willing to participate in this research and to provide information as needed, please fill and
sign the consent form. I am truly appreciated your willingness to help and be a part of this research. Thank you
very much and may God bless you.

)

/

(Dara Rasavanh)

Researcher
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(Informed Consent Form)

uh (Date) .............. U (MONEH) .t WA (Year) coveeeeeeeeeeeeeeeeeeeeeae
TN (D) e e s 018 (age) ............. 3 (years old)
OMTUFURIIU (PLACE OF QULY) oottt es et es st
LU DT (DISTIICE) weeeeeeeeeeeee et et e et e et e e e e eeeeeeeeeseeeeseneeeeeeeenee U (Region) ...cveeveveeveerenrennen.
DI IR (PEOVIIICE) vrrvereeeeeee e e e e s e s e e e s e s e e s e s e s e s e s s e s s e s s s e s s s s s s
szine (COUIEY) ettt ettt et ettt ettt et eteeteete et eaeeaeeteete s eteeteetessesseseeteeseasesseteetenseseeseeras

aﬁa (NAME) oo Participant (Ej"m’fﬁ I 8)
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Letters to the 13 schools under the Church of Christ in Thailand

requesting permission to collect data
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Title (#m’%m)
Development of Strategic Planning Model for Small-Sizes School
under The Church of Christ in Thailand”
mswasngluuumsnaeunagnsdmiulsaSauvinardn

ludanayaiisursamasandnslulszimalng

Research Instruments (!ﬂéi’)\‘iﬁ@aﬁq}/ﬂ)
Instrument Set 1 (mémﬁa 1) The SPIE-SHAT (SPIE-School Health Assessment Tool)
m3unseranmilyruinagniuazaoiunsal
Tutlaqaiu
Instrument Set 2 (mémﬁa 2) Content Accuracy Assessment by IOC Index
(Item-Objective Congruence) of SPIE Strategic Planning Model
for small school under The Church of Christ in Thailand
(umJﬂizgﬁummmu%uf{am (I0C) mmgﬂuuu
mInanguuumsNnumunagnsdmiulsasou
ynanludanayaiisuisamasandnslulszmstIng)
Instrument Set 3 (m’%mﬁ 03) Research Experimental Action Plan (WU1§1i0mMsnaany)
Instrument Set 4 (lﬂé@)ﬁﬁﬂﬁﬂ 4) Model Experimental Evaluation Form
uvisziiuwanisnaaosldgiuuy)
Instrument Set 5 (!ﬂé RO 5) Model performance Evaluation: Effectiveness, Efficiency, and Value
(uusedinlseansnm dssansma uaznuaaeguuy)
Instrument Set 6 (m'%mﬁeﬁa 6) Formats and Query Content Accuracy Analysis Table by
10C Index (mﬁﬁmﬁgﬁﬁwmmmq@mﬁammmg1]mm

UASHUUADUDIY)
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Query (HUUABUNIN)

Questionnaires about current situations at small schools under The Church of Christ in Thailand

a Y (Y] d o
(!!‘]Jﬂﬁﬂﬂﬂ"l?»lﬂ’ﬂ?»lﬂﬂ!ﬁﬂ!ﬁﬂ)ﬂﬂ!l‘]JUﬁﬂ'1JQ13»1ﬁﬂ1uﬂ1imﬂﬂﬁﬂuﬁiiﬁ!’%ﬂuﬂlu1ﬂ!ﬁﬂ

Tudanayaiisurisamasandnslulszinalng)

Part 1 status of the enquirer (muﬁ 1 amumwmmé’aeumu)

Name of School (%’Eﬂﬂﬁ‘c’m) ............................................................................................................

Instruction: Please put a check mark in the box that is applicable to you

o 3 o 4 1 { @ I a
mauas: Tlsariuasosnune v adluses [ nihdeanuiassduanmmwiuisevesdrouo

1. 1WA (Gender)

2. 919 (Age)

3. MIANYI (Education)

[] “Viillji (Woman) | 918 (Man)

1 20-3513] (yrs old) ] 36-451] (yrs old)

1 46-60 %] (yrs old) 1 605l (yrs old)
BEGTEY (High School) 1. (Post High School)

[ 1Syanes (Bachelor Degree) [ 1/3qyay1In(Master Degree)

1 15yay1on(PhD Degree)

4. mqmuwﬁaﬂ%ﬁu (Years served at this Institute).

(] 1-519] (Yrs) ] 6-101 (Yrs)
T 11-157) (Yrs) 1 16-20) (Yrs)

(] 21-2519] (Yrs) ] 25 ?J%u"lﬂ (Yrs or more)
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Questionnaires about current situations at small schools under The Church of Christ in Thailand
a & A (Y] d o a ~ <
(sm‘uaa‘umummﬂﬂmummnuu‘ummua1aJ@mmmsmﬂmqnu‘niimwmmman

Tudanayaiisurisamasandnslulszimalng)

Instrument Set 1 (! A 5090 1) The SPIE-SHAT (SPIE-School Situational Assessment)
Current situations at small schools under The Church of Christ in Thailand

q %) d‘ = < v an v a U
(nmua@unmamumimﬂm;uuﬂismﬂummﬂmn‘lumnﬂgauﬁ UHANNI ﬁﬂﬂﬂiﬂuﬂﬁ%mﬁl‘lﬂﬂ)

Instrument Set 1 The SPIE-SHAT (SPIE-School Health Assessment Tool), the researcher designed
the instrument in the form of questionnaires using PART (Program Assessment Rating Tool) as a
guide. Instrument Set 1 was design to find the strategic problems and current situation of small-
sized schools under the Church of Christ in Thailand. The questionnaires and content of SPIE-
SHAT consist of 40 questions in 8 categories: (1) Strategic planning (2) Purpose (3) Program,

(4) Management, (5) Personnel, (6) Performance Results, weight, (7) Technology, (8) Environment.

Instruction: Have respondents consider the level of each situation or condition by check \/mark
in the score level field with criteria as follows:

Level 5 means the success level of the situation is (5) very high

Level 4 means the success level of the situation is (4) high

Level 3 means the success level of the situation is (3) mid-high

Level 2 means the success level of the situation is (2) low

Level 1 means the success level of the situation is (1) very low

azuas: Tddaevuundsunininsanszavvesanntyriuaazdonegluszanla

A3

Taonuazeanine v adlusesszaunzuun inasinnsandaii:
sedu s vt anwdiuFivesaniumsaiogluszdy (5) gunn
seRu 4 vt anwduFivesaniumsaiogluszay (@) ga
seu 3 vt anwduFivesaniumsaioglusza (3) nang
seu 2 Wi AnwdrFvesaniumsaieglusyay (2) M

@ o < d 1 [ o
JEAU 1 WIeDe  AnuduvesanumIsieglusza (1) @mn



The SPIE-SHAT (SPIE-School Health Assessment Tool)

a J a J J o
mi’asﬂiwﬁamwﬂqgmwanaqwmsazamumsm‘luﬂﬂ@uu
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e
@
=).

Item

Current Situation

¢ Y
(amumimﬁ%amwif@uu)

Level of success
(1=lowest, 5 = highest
(52AVSLAVANNTUFD:

1=61ga, 5=g3gn)

1 2 3 4 5

Strategic Questions (1-5)

o d
Mawmeunagns (1-5)

= Aaw o J Y o s o
Iiﬂliﬁluil’)ﬁﬂ‘ﬂﬁu Lﬂmmﬂuammqﬂizmw%mw
= 7 o A 9 ' o 3
Nﬂﬁq%‘ﬁﬂ]ﬂlﬂﬁ@uiuﬂ'ﬁﬂiiij.l,‘]hﬂiﬂil’g'ﬂ’)'m?ﬂlﬁ]
(The school has clear vision, goals and objectives with active
strategies of how to achieve those goals and are

accomplishing them successfully).

= J { < o a a
TseiFouli Tnseadwosansiidluthgiiuuazidscansam
(The school has Organizational Structure Chart that is current

and effectively).

TsaeuiigUuuunlgdasetloudn nszuaums uag
v J
WaaNs (The school has a model that includes input, process,

output, and outcome)

a e s g o
Tsasuimyunsziamwiazaoiumsainduidgiv
(8N UHNY (The school has a SWOT Analysis that is current

and up-to-date).

a 4 4 A
Tsa5aulimsAnsieinszuIumMsvsenIaeilone
) SN Y =} a A A d o
Mruanagnt lnod1atidsz@nsmwndlulagiiunay
NUANY (The school has a TOWS Matrix analysis that is

current and up-to-date).
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e
©
=h.

Item

Current Situation

J Y
@aumsarriseamniagiiv)

Level of success
(1=lowest, 5 = highest
(52AVSLAVANNTUF:

1=61ga, 5= g3ga)

1 2 13|45

Purpose questions (6-10)

Amommuinglsyasn (6-10)

] a a 4
ﬂ’lﬁﬂigﬂ’lﬁﬂl’l’)ﬂigLﬁﬁiﬂl@ﬁWﬁglﬂ‘ﬁfﬂiﬁﬁ (Proclaim the

Gospel of Jesus Christ and meeting the goals set)

1 a Y Y [ A = 4
fﬂi@“ﬂillﬂﬁ@lllﬂﬁ'li]@lcli]@LiﬂuiﬂhﬂmaﬂymgﬂWQﬂigﬁﬁﬂ
Y
uuﬁu;ﬂ;mmﬁmmﬁim (Teach and train learners to have
the desired quality based on the foundation of Christian

principles and meeting the goals set).

msianndBouldfunysdiauysd wisame Sale
aadayan wazmsedsmiuludeaugannissud 21
(Develop learners to be a balanced person physically,
spiritually, mentally, and socially living in the 21" Century

and meeting the goals set).

2 Y 9 3 9 @ =
ﬂﬁ!’dill’ﬁiNﬂ'HSJL"IHJLHNﬂWHﬂmﬂWWiuﬂ1ﬁ]@ﬂ1iﬁﬂE1
[ J ' =) . .
AUPNANY A YUIAAY 153ToU (Strengthening the quality
of education management according to each school’s

character and meeting the goals set).

10

myadaniedennuswilonazanuiluniivdetuves
Tsasouludena yalisunsamasaadns luiszme lng
wiovh lilganudaviuasdstuluouan (Create a
network of cooperation and unity among the affiliated schools
under the Church of Christ in Thailand for future growth and

sustainability and meeting the goals set).
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e
©
=h.

Item

Current Situation

J Y
@aumsarriseamniagiiv)

Level of success
(1=lowest, 5 = highest
(52AVSLAVANNTUF:

1=61ga, 5= g3ga)

1 2 13|45

Programs questions (11-15)

MONAHINUIIUNITUINSHAZHANGAS (11-15)

11

= = A ~ ' 9
TiagiﬂuuuwmmuazmimmwIﬂmﬂuuaﬂmlﬁ‘ﬂu
1un15999% (The school has a unique program and service

that gives us advantage over our competitors).

12

HHUUIAZMTUI NIV TS AUTEUNY N ING

(Our program and services are high in quality).

13

a = Y @ 1A I ~
ﬂ"l'i‘]Jﬁfﬂﬁ‘UfJ\‘lIﬁ\iLﬁﬂuﬁ@ﬂﬂaﬂﬁﬂﬂﬂﬂlﬂmm&ﬂuﬂ
v ) o
@]mmiﬂmﬂﬂﬂimlmzQLSEJ‘L!(The Parents and students

wants our program/service because of the values in it).

14

URUIY /MU Msmangasuedlsaseu ldsumssensy
Y
19 4
AUNINETULaZA18UONBIANT (The school’s program/
services/ curriculum that is well respected by both insider and

outsiders).

15

URUIY MSUTMS ﬂl@ﬁiiﬁﬁﬂuqﬁgﬂﬂWiﬂ@ﬂuﬂﬂ
NANgAT0819A UAMAINLAZANNNUEIY (The school’s
program/ service/ curriculum is well designed of quality and

up-to-date).

Management questions (16-20)

MMNMUMITUIMNIIAMS (16-20)

16

Y a =1 =) v A o
ﬂmmmmimaﬂimaunmmammiumamwu
4 Aoy o d @
lﬁ@!,‘iyhﬁiﬂf_lll,ﬁzﬁﬁﬂﬂﬁulaﬂﬁﬂu (The schools’s
Management team has unity in working together towards

common goals and vision).




142

e
©
=h.

Current Situation

Level of success

d LY
Item (amum‘smﬁ%aamwﬂwguu) (1= lowest, 5 = highest
(52AVSLAVANNTUF:
1=61ga, 5= g3ga)
1 2 3 4 5
= = Y o
17 |paedU3risvedsaiseuiinnuiuazlszaumsallums

Y Aa
iundouTsaisouligeuinadien1uaiule (The schools’s

Management team has knowledge and experience to move the

school towards the future with confidence).

18

Y a = = o Y Y
ﬂm%E‘J]‘]JTH”Iﬁ‘“'llﬁNIﬁQLﬁfJullﬂ?ﬁWWUW@UL@QﬂTHﬂ?TNgLLﬁ%
[ 1 4 @ 4 4 1
Winbg vy o 1o uindousInns llgouaa (The schools’s
Management team improves themselves with new knowledge

and skills to move the organization towards the future).

19

Y a a a 1 a A
ﬂ‘m$IZJJ“LI?W15"]JE]\1Ti\‘lliEJ‘LIiJUTIU'I‘VILLQZﬂ'luim‘ﬂ@@ﬂfﬂi
Y311 39v09T5358U1a1AAINT (The schools’s
Management team has good characters and values towards

improvement of the school and personnel).

20

anzAuIMsved Isabeulinnuansalumsduaunaz
Y Y A & Ay o o o a 4
ﬂi%@l1!Glfl’iuﬂﬁ1ﬂiLG])"G)lIujuﬂﬁﬂﬂﬁullﬁgwu‘ﬁﬂﬂﬂlﬂﬂﬂﬂﬂﬂﬁ
(The schools’s Management team has the ability to encourage
and motivate staff to share vision, mission, and values of the

organization).

Staffs and Personnel questions (21-25)

MONATHYADINIHAZNITNAIN(21-25)

21

= =\ 9 Aav o o
yYaansnnauved Issseuianunlaluddeneinas
WUBNAUD915958U (All staff and employee of the school

understand in the vision, mission, and values of the school).
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e
©
=h.

Current Situation

Level of success

Item (amummiﬁ%amwﬂwgﬁ’u) (1= lowest, 5 = highest
(52AVSLAVANNTUF:
1= G%@’ﬂ, 5=gaga)
1 (2(3|4]5
22 |yamnsvesTseiFeuiiasserussaialumshauuasms

Glﬁ’u?mﬁafiwﬁﬂmmw (Staffs and employee of the school
has good working ethics and provides quality service for the

school).

23

YAaInsued 153Teu MauTNnuedNalnAIaz
UGV (Staffs and employee of the school works together in

harmony and unity)

24

YAINTU04 15ATIULANUFUADNTTINUVOIAU0IN

T59i58u (Staffs and employee of the school enjoys their jobs)

25

~ A Y 9 o [
Yaansued I5aFeulssnmnnegn A Uy
T59i58uluszeze17 (Staffs and employee of the school has

he desire to grow and stay with the school long term)

Performance Results (questions 26-30)

MOUNUNATHGNT (26-30)

26

AZUUUNTIHANIITEUVDILTAUTHUFINNALUUUTEAVNIA
(The school’s academic result score average is higher than

national score)

27

Tsai5eu 145U5197an19791015819@ (The school received

recent academic awards).

28

o [ J
TsaieulunulsulyamamsFouTasiingissaeauay
a A Y 9 ¢
ﬂﬁ]ﬂﬁiJLW@Iﬁ‘]JﬁQl‘]J”IWN”IEJuu (The school has plans to
improve academic result with objectives and activities to

achieve that goal)
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e
©
=h.

Current Situation

Level of success

J LY
Item (amum‘smﬁ%aamwﬂwguu) (1= lowest, 5 = highest
(52AVSLAVANNTUF:
1=61ga, 5= g3ga)
1 2 3 4 5
= A o dyel Ad o Y a A
29 Tﬁ\?ljt’lull 1% WnLﬂuﬂixmummazmqm%wamwe
AAMUNANISITOUVDIUNITEYU (The school has a good KPI
(Key Performance Indicators) process to track academic
results).
=3 aa d‘ g o Qe‘
30 VINI'EQLSﬂuilﬂ%ﬂiiillm$ﬂ5$‘1J'Juﬂ1§LW’t)WW1HNaﬁ3JE]Wﬁ

NUYs2@NTNIN (The school has activities to improve good

academic results).

Technology (questions 31-35)

moumumalulag (31-35)

31

a ) = 9 =
aguaNuBINYMama Tulaguazansoldmalulad
3 A A ' A o Y 9 ~
Lﬂulﬂﬁ@ﬂﬂ@iuﬂTiﬁﬁlﬁﬂJ NAIU LLﬁ&!ﬂ\ﬁl@QﬁiHﬂ?iliﬂu
N3a0U (The teachers are technologically skillful by
introducing and using technology as tools to promote,

develop, and inform in teaching and learning).

32

TsaSeuiealfiamsfianuiuaionazsumesifia
B agaagiingifinnuaunsalumssams

“rﬁi}mﬂﬁﬁam’i (The school has a technology lab equipped
with modern computer and high-speed internet access and

knowledgeable teacher to manage the lab).

33

a = = A 9 [ o
ﬂilﬂiill“]]i’)\ﬂi\iliEluﬂJﬂTJ”IiJLﬂEJ’JGUE’NﬂTJu’J@]ﬂiill‘ﬂ"l\i
A 1u a8 (The school’s activities involved technology

innovations).

34

P

= a o @ ) < 2 1o j‘
Ii\iljﬂu UHANFATNHIDINHHNEVNLUUIAIULUAUUNUT Y
9
fouﬁwummﬁnwﬁ'w(The school has a strong English

program from basic to advance)
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e
©
=h.

Item

Current Situation

J Y
@aumsarriseamniagiiv)

Level of success
(1=lowest, 5 = highest
(52AVSLAVANNTUF:

1=61ga, 5= g3ga)

1 2 13|45

35

4
TsaFouianundounaszuvesu lavitazainisn
Ysunlaen1@lunsaifaouilulseden linZenldam
(The school is online ready and can switch to online teaching

and learning in the case when onsite school is not available).

Environment (questions 36-40)

AMNUMUTUNADN (36-40)

36

= =~ Y A v .
Tim‘ﬂuuamwumaau%azmmmzﬂaa@ma (The school is

a cleaned and safe environment)

37

TsaFsuiimasuaihvue Wead 1 namniaaoui
gzorauazUaonnsed 1 alyse@nsan (The school goals

set to accomplish and become a clean and safe environment).

38

Taieudi Tnsams Nanssuioaiennusmilo szninng
Nj’ﬂﬂﬂ‘i 09 1aEYUVU (The school has an active parents and
teacher collaboration programs and activities to involve

parents and community).

39

Tsaeuiidusnlugurunazmsianaunadoy
(The school is involve in the community and contribute to the

growth our environment)

40

TsasuianujuiuezduthmnelumadulsaFeud
Lﬂuﬁ@lﬁﬁﬂ%ﬁlmﬂéjﬂﬂuﬁ$ﬁ%}NNﬁﬂ5$‘VIUL%\1U’JﬂﬁI@Tﬁﬂ
(The school is committed and set goals to become an
environment friendly school and make positive impacts in our

world)

" a J
Suggestions for school strategic planning (Gﬂ'amuaumgﬁamnmmuw Qﬂt‘lﬁ;ﬂﬁﬂl@ﬂiﬁﬁﬂu)

Thank you very much (ﬂl?)"ll@‘iJWS%f}mlﬂui’)EiNgQ)
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Instrument Set 2 (m% 9339 2) Content Accuracy Assessment by IOC Index (Item-Objective
Congruence) of SPIE Strategic Planning Model for small school under The Church of Christ
in Thailand (!muﬂizaﬁummmaﬁm’fam (100) vasjUnuumsiannzUnuunmsnaum
nagnidmSulsadauvinaidnludatayatisuisaninsandnslusymelng)

Instruction: Have respondents consider the level of each situation or condition by check ‘/mark
in the score level field with criteria as follows:

Level 5 means the success level of the situation is (5) very high

Level 4 means the success level of the situation is (4) high

Level 3 means the success level of the situation is (3) mid-high

Level 2 means the success level of the situation is (2) low

Level 1 means the success level of the situation is (1) very low
A0 Tddaouunuaeuniniarsaszavvesdniniyminaazdoiiegluszaula
Taonuasoamine v aslugosssiunzuu Tnamionsandai:

seU s WeRe anuduFavesanumsaiogluszau (5) gawin

seRu 4 wnede anudidwesaniumsaiegluszau (4) ge

sen 3 wede anudidavesanumsaiogluszau (3) na

3efU 2 mnede anudrivesamumssiegluszay ) i

seRU 1 wnede anudrSivesaomumssiegluszau (1) dunn

voi Items to Evaluate Opinion (ANUAALTY) Suggestions for

Item (3emsisziiv) Agree Unsure | Dis-agree | improvement

wivee | laimilo | laiiudoe | Yeraueuus
+1 0 1 iiveSuss
(+1) 0 QY ]

A o E
1 ETJLHJTJ‘V]WGJJHTGUHNFI'NN
Y o v Jo A A
BRERGRNIGHGER IR RIFRN
(The Model is consistent and

relative to the Title)

2 gﬂzmuﬁﬁ’wmﬁﬁuﬁmm
mnzamitori 119 uns
UIHITIAMIANUUMSANYN
(The developed model is suitable
for use in School-based strategic

planning)
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y
UON

Item

Items to Evaluate

(s1emsdszdiv)

Opinion (ANVAAITIH)

Agree
< Y
IHUNY
(+1)

Unsure
g TN
0)

Dis-agree
TaiFiuae
-1

Suggestions for
improvement
Torauonuy

ATGHETIEN

d' U g =
QSJ‘JJLLUUT]W@JHWJHM?I’JHI
Y [ 7
ﬁ@ﬂﬂﬁﬁ]ﬂﬂﬂi}ﬂﬂi%ﬁﬂﬂﬂl@ﬂﬂﬁ
) Y .
1111119 (The developed model is
consistent with the purpose of its

implementation.)

gﬂuuuﬁﬁ’mmﬁuﬁmmgﬂﬁm
AMUHANNTUASNYBRMIUIHIT
MIANET (The developed model
is accurate according to the
principles and theory of

educational administration.)

d' Y ds@’ = 9
gﬂl,lf]J“UVIW@\IHT’UHBJIﬂiﬂﬁiN

o A o
Lm%@iﬂﬂi$ﬂ'€)‘lﬂﬂ°}5ﬂﬁ]ulm$
Ul (The developed model
has a clear and interesting

structure and composition.)

A o ds@’ 9 =~
slupyRiannvuleawn
QNADILAINANZ T (The
developed model use correct

language and suitable)

gﬂuuuﬁﬁ’wmﬁmﬂugﬂgmu
T Wuanie nazannsaih’ly
UfiA e 1@ Tuaoudny (The
format has been developed into a
new, modern and practical format

in educational institutions.)
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y
UON

Item

Items to Evaluate

(s1emsdszdiv)

Opinion (ANVAAITIH)

Agree
< Y
IHUNY
(+1)

Unsure
g TN
0)

Dis-agree
TaiFiuae
-1

Suggestions for
improvement
Torauonuy

ATGHETIEN

2 o = Y
gﬂuuuwwwuwummuuw
an A &
IDNITHNIDNTSUIUNITIND

o A Y o
HaaWINaaanaoInNy
@ 4
199152099 (The developed
model focuses on methods or
processes for results that

correspond to the objective.)

gﬂgmuﬁﬁ’mmeﬁuﬁﬂiﬂwﬁ
HAZUAVAININNITILHULET
ﬂafmf (The developed model is
beneficial and valuable in

strategic planning)

10

sunuuRwan e 1y 14

Y 9y =
@I@\Tﬂlﬂﬂ’lﬁTW@ﬁiJﬂ'JﬂLﬁSLWEJ\‘lW@
dmfuiaglszasdlums
NAADU (The model developed
when applied required a
reasonable and sufficient time for

experiment purpose.)

11

A o e
E‘IJLL’U’]J‘VIW%JH”IGUHN?YJ”IN
Uszndauazaun
The developed model is

economical and cost-effective)

12

d‘ % dy %
gﬂuuuwwwuwummsmﬂ
nazsziiumald (The developed
model can be measured and

evaluated.)
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y
UON

Item

Items to Evaluate

(s1emsdszdiv)

Opinion (ANVAAITIH)

Agree
< Y
IHUNY
(+1)

Unsure
g TN
0)

Dis-agree
TaiFiuae
-1

Suggestions for
improvement
Torauonuy

ATGHETIEN

13

d' v g
slupuRianNIUaINID
Ysuilgalsulgaazsiann

1 4
wive a5 el Ay (The

developed model have room for

improvement.)

Instrument Set 3 (!ﬂ%ﬂ&ﬁﬂ 3) Research Experimental Action Plan (uwuﬂﬁﬁ’ﬁmsmam)

SPIE Model Experimental Action (amuﬂ&jﬁﬁmimam)

N | fonssw Tagilsvasn Tuppumsauiuay | szeznal | ASvAarou
item | Activity Objectives Process Timeline Person
responsible
S | Situational | To assess the - SWOT analysis December |Researcher
analysis |eXxternal and internal |_ qprp_SHAT (SPIE 2021
factors affecting the School Health Assessment
small-sized Schools
Tool)
under the Church of
Christ in Thailand?
P |Planning |To conduct strategic |- Focus group December | Researcher
- TOW Matrix Analysi
planning with the A ANAYSIS 021 and the
- MBO (Management by
experiment group Objectives): Vision experiment
Mission, Goals and group
Objective Define strategic
activities
I |Indicators |To analyze the Find the indicators for the |January |Researcher
indicators of the strategic planning 2021
strategic planning
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implementation of

the strategic planning

activities from the
experiment.

- Evaluate the possibility
of using the planning
activities for future use to
be included in the
package.

- Evaluate pre and post

experiment.

i | fanssu Yngilszasn Funeumssufivaw | szuznm A3uRAveL
item | Activity Objectives Process Timeline Person
responsible
E |Evaluation|To evaluate the - Gather information, January  |Researcher
model before analyze the plan and 2021

Instrument Set 4 (ﬂ%@@ﬁﬁ 4) Model Experimental before and after Evaluation Form

@uulszidivwamsnaaadly i)

Questionnaires about experimentation at small school under The Church of Christ in

Thailand (uulszifiuwamsmaasdldsduuuilsussumnnadnludiayaiisursamasandns

cluﬂizmﬂnlﬂm (To use before and after experiment)

Instruction: Have respondents consider the level of each situation or condition by check v mark

in the score level field with criteria as follows:

Level 5 means the success level of the situation is (5) very high

Level 4 means the success level of the situation is (4) high

Level 3 means the success level of the situation is (3) mid-high

Level 2 means the success level of the situation is (2) low

Level 1 means the success level of the situation is (1) very low
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azuas: daouuuvaeumuinsaszauvesanmilyrinaazdedinegluszanla

e

Tasnuaaoaviang ¥ aslugesszauaziu Tinasiinsandai:
FYAY 5 e AnudiFavesaaumsaioglusedy (5) gann
JLAU 4 Winede anudrFvesaniumssioglusedy (4) g9
FYAU 3 e AnudiFavesaaumisaleglusedy (3) nang
FLAY 2 Winede anudrFvesanumssiogluszdy (2) i
FLAY 1 Winede anudrFavesanumssioglusedy (1) fn

voh Items to be Evaluate Opinion (mmﬁmﬁuwamiﬂﬁzgﬁu) Suggestions
item 51emM Uz Very | Low | Mid | Much | Very | Totauonus
v
low | #o# | thu | 30 | Much
og na1g N
= =
nge nga
o | @ |3 @ ®
1 |How much do you know about
: . = ¥
Strategic planning (AMUAITNG
MEINVMIIUAHLTINAYNT
Y 1 1
wntioan ng)
2 | What is your knowledge about
Situational Analysis
= Y d' [
(ﬂmhﬂ31hglﬂﬂﬂﬂﬂﬂ1i
a J C4 9
AUATIEHADIUNITUNINUDY
mlue)
3 | What is your knowledge level

about Planning and
management by objectives
(MBO) (52AUANN3 V0990
LﬁEJ’JfT’]Jﬂ1i’JNLLNHLLﬁ$ﬂWi

@ @ 4

M IaNIngszasn (MBO)

Y l U
wniteamn 1ug)
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e
(=]
=h.

item

Items to be Evaluate

s1emsUszidiv

Opinion (ANNAATHHAMIU52IY)

Very

Low

v
Had

)]

Mid
1y

NaN

©))

Much

an

“)

Very
Much
N

a
nga

®)

Suggestions

YorauoIUL

Your cooperative skills to
collaborate with in different
levels people and stake holders
(NA¥LMIAAIT a1
1 [ YA 1 Y )
5’33Jﬂﬂallﬁ'3uvlﬂﬁ'3ulﬁﬂ tae
Aauluszauaig 9 vesn

Y 1 1
nndoam Tng)

The level of your knowledge
about managing resources to
successfully implementing
strategies successfully (32A1
mm%}’mm@mgﬁmﬁums
samaninensiitedszeay
ﬂ?1hﬁ1l§ﬂ1uﬂ1iﬁ1ﬂuﬂ

I o <
nagns Inszauanudiso)

Your ability of strategic
planning before the experiment
(ﬂ'JTJJﬁT?JTﬁEﬂuﬂTi'JNLLWH
IFINagNTUoIAUNOUMS

NA[DI)

Your ability of planning after

the experiment (ANFINITD
a J

Glummmmulmmqmmm

AMNAINTNADDIVDIAM)
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e
(=]
=h.

item

Items to be Evaluate

s1emsUszidiv

Opinion (ANNAATHHAMIU52IY)

Very

Low

v
Had

)]

Mid
1y

NaN

©))

Much

an

“)

Very
Much
N

a
nga

®)

Suggestions

YorauoIUL

Have you use the experience of
strategic planning in
management before the

. 9
experiment (LA ol

o o
ﬂigﬁﬂﬂ1imlﬁﬂﬂﬂﬂﬂ1i
a o

'JNLLWHL“D’\?ﬂﬁQ“V]‘ﬁGluﬂ1§

FAMIABUMINAADINTB 13))

You willuse strategic planning
. Y
after the experiment (ﬂmﬂﬂﬂf
a o8 @
ATTINUNULBINAYNTH AN

N1TNARDY)

Your school will benefit from

. . [
strategic planning (TNLS [{ARRTNIN]
ﬂm%“lﬁ%uﬂiziﬂ%ﬁ‘ﬂmmi

MUNUIFINAYNT )
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Instrument Set 5 (!ﬂ%ﬂﬁﬁﬂ 5) Model performance Evaluation: Effectiveness, Efficiency, and Value

euudszdivlszansan Uszanswa nazqameaegiuuy)

Y A
UoNn

item

Items to be Evaluate (518015152131%)

Level

(szaumsdsziiv

Suggestions
for
improvement
Yorauouuz
TGRS

Model Efficiency (Jszansmmveaaziuuy)

1

The implemented model is relevant to the task

of being responsible for (gﬂgmuﬁﬁmmﬂam
) { Yy o Y Ay

l¥uanuneveanvu luninnaes

FJUAAY¥DL)

The implemented model clearly defines the
. . P~ o Y
objectives (JUuvUMhmaasslgims

o 3 Y v
ﬂﬁ’iuﬂﬂmi}ﬂ58’&7\‘]?]{1'3881\‘]5]5@@1!)

The implemented model achieves the intended
. . ) 9
objectives (JUuvuNIIMAanelrusIg

anszasAnmnuald)

The implemented model has clear and practical

steps (TUADUNTARULAL A111501UH1TA 1)

The implemented model is cost-effective and
beneficial to management of the school

A o ' <
Guupuimhumeassldquanaziiu

g a 1 [
1l52 Toxinon1sUTHITNUUVRINIENITIANTT)

The implemented model is cost-effective and

fits the budget (3UnuvMhnaaeslddus

wazINe auAUIulszanandoaald)

The implemented model is cost-effective and
suitable for the participants (FUunUNE1IN

JY 1 [ A Yo
ﬂﬂﬁﬁ]\?cl‘]fﬂllﬂﬂmgl“lrﬁﬂ%’c’fllﬂﬂl!ﬂﬂﬁ‘1/]1"1]15’3“

NAINTTY)
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Yol Level Suggestions
item |  Items to be Evaluate (518n3515213i1) (szaumsdsziiv) for
improvement
5040321 %’i:)mummz
TGRS
8 | The implemented model is cost-effective and

suitable for media and equipment implemented
A o YY 1
(gﬂgmumummﬂamhﬂumuazmmzﬁu

[ d' P o a oA
nuaeuazginsainmiinlgiie)

9 | The implemented model is cost-effective and
suitable for the duration of the activities 9
A o YY1 o
ETJLL‘U‘U‘VIHTNTVI@Qﬂﬂi%ﬂﬂﬂ'll!ﬁ%tﬁﬂ?%ﬁﬂﬂﬂ
sraznalumsliananssy)
10 | The implemented model is cost-effective and

suitable for the location (gﬂuuuﬁﬁmmﬂam

T¥uamazmunzaunuanIui)

Model Effectiveness (Jszanswavoaziuuy

11

The model implemented is beneficial to teacher
performance and management personnel
(:.jﬂllﬂﬂﬁﬁ1n1ﬂﬂa6ﬂ%}lﬁ@ﬂizTﬂ%ﬁ&iﬂﬂﬁ
Uginauvesaguazynans ludhens

AN15)

12

The model implemented is beneficial and

impact student quality (g‘ﬂumyﬁ WINAa0Y
a 4 1 1 Y]

Tinadlse TominazdanadomsiauInan I

v A
UNLTU)

13

The model implemented is beneficial and builds
. d‘ o 9y a
trust with parents (3Uunuhunaasslding
o 4 ) 9
15z Toaninazadeanudoriuliny

AnAse9)
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Yol Level Suggestions
item Items to be Evaluate (51801515213%) (szaumsilsziiv) for
improvement
504321 | demvenus
TGRS
14 | The model implemented is valuable to the
school’s big picture (gﬂlmuﬁﬁmmﬂaaﬂ%’
ldiRansTdmiwiitqumdediusu
09 159150U)
15 | The model implemented can continuously be

improved (Uuunfhwmaassldeanse

Y [l
Ysuilsaagiiannldayu ldegeaeiiow)

Model Values (asn1vaagiliui)

16

The implemented model is valuable to

1 < J {
educational management (MU UG Uuuun
humaaeslFianudayaemida

=<
MIANHYI)

17

The implemented model can create good
. . . . . . ' <
cooperation in educational institution (MUK
' A o Y o Y a
a131JLmuwummﬂa@ﬂwﬂmﬂﬂmm

' A Ao A =
5'31]1]@‘1/]@11!ﬂ’]ﬁﬂﬁﬁ’]ﬁﬁﬂ’]uﬁﬂﬂ’])

18

The implemented model can reduce solve or
' [ J
reduced management problems (NMUIHTUI
{ o Y
sunvunhumasedldawnsountyming

a 1 o Y.
VI NUVRIAINMTIANT I9)

19

The implemented model can be the driving
force towards quality educational management
1 < ' A o 9 3 (%

(mumumgﬂLmuwmmmaaﬂmﬂuwm

&% d' Y a J [ =
6U‘]Jmﬁi’)‘Ll‘l‘lriL'ﬂSﬂfj‘mf‘l”l‘l/\l@’f)‘ﬂ”liﬁ]ﬁﬂ‘ﬂ”li?’f'ﬂ‘]el"l)
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Yol Level Suggestions
item |  Items to be Evaluate (518n3515213i1) (szaumsdsziiv) for

improvement

5040321 %'i:)naummz

TGRS

20 |The implemented model is necessary to be
1 < ' { o
practice at schools (MU INFUuDBNIIN

naaeldlidlulse TowilulsaFou

1. Nan3zNUIABATINMALIN (Positive impacts)

Instrument Set 6 (Lﬂéi’)\‘lﬁﬂ 6) Formats and Query Content Accuracy Analysis Table by IOC
Index (ﬂ151\‘13!?1§1$ﬁﬁi1ﬂ'31Nﬂﬁ\‘i!%\‘i!‘ﬁ’ﬂ?’i1%9\331]!!UU!!€1$!!U‘U%T®‘1J01N
Instruction: Have respondents consider the level of each situation or condition by check v mark
in the score level field with criteria as follows:

Level 5 means the success level of the situation is (5) very high

Level 4 means the success level of the situation is (4) high

Level 3 means the success level of the situation is (3) mid-high

Level 2 means the success level of the situation is (2) low

Level 1 means the success level of the situation is (1) very low
R399 TddaounuudeuniuionsaszauvesanInyrinaazdedtogluszanle
Tasnusteanne v aslugesszduaziiy Tnusifinsandail:

seen s wuwede anudiuSrvesaniumssiogluszdy (5) gann

seu 4 nuwede anudiFavesaniumsaioglusedy (4) ga

sen 3 wuwede anudiuavesaniumsaiogluszdy (3) na

sen 2 wwwede anudiiavesaniumsaioglusedy (2) 3

[ o 4 Jd 1 @ o
AU 1 ‘Wﬂﬂﬂﬁ\i ﬂ’ﬂlli‘ﬁliﬁ]ﬂl@ﬂﬁﬂ?ﬂﬂ?imﬂgii‘ligﬁﬂﬂ (1) enun



158

6.1 10C valuation for Instrument Set 1 ({50344 ® 1) The SPIE-SHAT (SPIE-School Health

a J a dJ o o
Assessment Tool) ﬂ153!?’]51$?’iﬁﬂ1Wﬂi’g?’i1l‘U\‘iﬂﬁq7|ﬁl!ﬁ3ﬁﬂ1uﬂ1iﬂﬂuﬂﬁ]ﬂgﬂu

ANUAALHAY %’maummz

e
(=]
=h.

1M sszidiv wiude | Taimile | aiiude | twedSuiya

(+1) () Q)

Strategic Questions (1-5)

o d
Mmawmeunagns (1-5)

= -/

1 Iiﬂliﬂu‘h’)ﬁﬂ‘ﬂﬁu whvuneuas
[ A =) Jd o A
3%@ﬂi$ﬁ'ﬂﬂﬂ%ﬂl‘ﬂu uNagnsvuinaol

U o <
Tumsussathmneganudisa
(The school has clear vision, goals and
objectives with active strategies of how to
achieve those goals and are accomplishing

them successfully).

4 g o
2 | TseisouliTnseadwesansidutlgiiu
wazliUse@nBn W (The school has
Organizational Structure Chart that is

current and effectively).

3 | Tseisouligduuunlddadeilowd
NITUIUNT LLﬁzWﬁﬁWf (The school has
a model that includes input, process,

output, and outcome)

= = a 4
4 | Ts9iFeulmMsAATITHAMNIAL
P o 9 o
aoumsanulpriuraznuais
(The school has a SWOT Analysis that is

current and up-to-date).

= = a d A
5 Ii\iliﬂi‘!llﬂTi’JLﬂi”lSﬁﬂigiJ’Juﬂ"li‘Viii’)
d' A A o SN Y =\
Lﬂii’)x‘m@‘lfl%lﬂﬂ]ﬁuﬂﬂﬁq%‘ﬁllﬂi’]ﬂ"lﬂﬂ
a A {3 @ [ o
Useansmmniludagiiuuasiuas
(The school has a TOWS Matrix analysis

that is current and up-to-date).
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e
(<]

=).

s1iemsiszdiv

ANNAATIY

< Y
HHUAIY

(+1)

()

N3imaila | laiiviuae

Q)

YDA UL

TGRS

Purpose questions (6-10)

o v dJ
mmumuIngiszasn (6-10)

M31szmAdILlszias guaans sy
a J
ATAH (Proclaim the Gospel of Jesus

Christ and meeting the goals set)

1 a 9y Yy
MsousunasunaIIn ladzeuln
Y ti‘ = 4 ﬁy
ANy NNszaen DUNUgIY
ASANVI8T555Y (Teach and train learners
to have the desired quality based on the

foundation of Christian principles and

meeting the goals set).

miﬁmméﬁauiﬁﬁuwysﬁ%ﬁuyjan‘f
Wasreme 3aly apilygy wazmsey
saiuludanugndadssud 21
(Develop learners to be a balanced person
physically, spiritually, mentally, and
socially living in the 21" Century and

meeting the goals set).

madsuaianuduLisdugaam
TumsdamsAnuiauendnyal voq
uaaz 159i50U (Strengthening the quality
of education management according to
each school’s character and meeting the

goals set).
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e
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=)h.

s1iemsiszdiv

ANNAATIY
wivae | Tainla | lisivaoe
+1) 0) (-1

YDA UL

TGRS

msairunsetnennuIwiionazau
Fluniluderiuveslsadonludada
yalusursamnsdavns luilszme Ine
wiorh luganudmiuasdaduly
?UAN (Create a network of cooperation
and unity among the affiliated schools
under the Church of Christ in Thailand for
future growth and sustainability and

meeting the goals set).

Programs questions (11-15)
ﬁmmé’muwmmmsu’%mmaz

nangas (11-15)

11

Tsaoudunuaunasmsismsi
Taauausag laif5eulumsuysiy
(The school has a unique program and
service that gives us advantage over our

competitors).

12

HHUULAZNITUINM IV 153G UL
AUNINGI(Our program and services are
high in quality).

14

M3UIMIvedlseiSeuaanndeany

1A 3| A Y g}/ 9
ﬂ”ll!f]llllﬁ&‘ﬂuﬂﬂﬂﬂﬂﬁﬂﬂﬁﬂﬂﬂﬁ@ﬂllﬁ%
lﬁjﬁ 8U (The Parents and students wants
our program/service because of the values

in it).

15

LAWY/ MISUINS/ Wﬁﬂ’q%iﬂlﬂﬂ
~ Yo [ g’.}
Ii\?ljEluhlﬂiﬂfﬂiEI’EJlIﬁJ%WﬂﬂuVNﬂWEJSlu
J
UaZNIUONdIANT (The school’s
program/ services/ curriculum that is well

respected by both insider and outsiders).
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s1iemsiszdiv

ANNAATIY
wivae | Tainla | lisivaoe
+1) 0) (-1

YDA UL

TGRS

UHUY MIVTMIveelseiseulasy
MIVBNUVUNANGATOENA UAWUNIN
HAZANUNUANY (The school’s program/
service/ curriculum is well designed of

quality and up-to-date).

Management questions (16-20)
MMNAMUMITUIMIIAMS (16-20)

17

AmzAUTsvee 1sabeulinnuaniing
Tumsiauiiedhmineuaziderian
IA8INU (The schools’s Management team
has unity in working together towards

common goals and vision).

18

AmzAUIsvee IsaEeulianuiuas
Uszaumsailumsiindenlssiteon
1gounndasanusinla (The schools’s
Management team has knowledge and
experience to move the school towards the

future with confidence).

19

AMZALT M09 1595 Ut

Y ] o 1 A
Glulﬂdﬂ1Uﬂ’J1N§LLﬁ$ﬂﬂH$1WN ] WD
@ A 4 '
Jundoueenns llgouna
(The schools’s Management team
improves themselves with new knowledge
and skills to move the organization

towards the future).

20

Y a =] =~
ﬂﬂ‘lgIZ‘JI‘]JTI’T'ITU?NI%'QLiﬂull‘u‘ﬂ‘ﬂﬁfllla%

1 ) d‘d 1 [ =)
misunanenslsuljaveslsaizou
1az1AAINT (The schools’s Management
team has good characters and values
towards improvement of the school and

personnel).
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HHUAIY

(+1)

()

N3imaila | laiiviuae

Q)

YDA UL

TGRS

21

AuzAUSMIves Issboulinnuainse
Tumsduasunaznszduliynains
o luddeviminaziusivesesnns
(The schools’s Management team has the
ability to encourage and motivate staff to
share vision, mission, and values of the

organization).

Staffs and Personnel questions (21-25)
ﬁmmé’myﬂmnmazwﬁmm (21-25)

22

yaaninnauved Isssoudinnuihla
TaderienivasWusniveslsaiTon
(All staff and employee of the school
understand in the vision, mission, and

values of the school).

23

yamnsveslsadoudiessoussaialy
Mshanuazms s msedall
AUNIN (Staffs and employee of the
school has good working ethics and

provides quality service for the school).

24

YAaINTUDI 159TIU MNUTINAUDYN
AiARALAaZIANUGY (Staffs and
employee of the school works together in

harmony and unity)

25

1AaINTYD 15 AUTEUVANUGUAVNS
MUV IAUDIN 153581 (Staffs and

employee of the school enjoys their jobs)
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(+1)

()

N3imaila | laiiviuae

Q)

YDA UL

TGRS

26

P =
yYaansvedlsuFoulisauneg
Y 9 o [ =
Mvtuazhnunu s eulusces
817 (Staffs and employee of the school has
he desire to grow and stay with the school

long term)

Performance Results (questions 26-30)

MUATUHATNGNT (26-30)

27

= a =
ﬂ$I,L‘L!‘leaEJW@ﬂWiLiEJ‘L!GUENIi\HiEm
FINNALUUUIZAVYIA (The school’s
academic result score average is higher

than national score)

28

Tsaeuldsuseiamadnmsarga
(The school received recent academic

awards).

29

Tsaisuiunulsvlyanamsisouagl
o ¢ a A q 9
Tgiszasanaznanssuie 1nussg

Y
Fhvaneriu (The school has plans to
improve academic result with objectives

and activities to achieve that goal)

30

TsaBouiliaiafiflunszuiumsuas
¥auldnadiiefanuramsienved
1INi38U (The school has a good KPI (Key
Performance Indicators) process to track

academic results.)

31

N9 1595 8UNNINTTUUALATLUIUMS
oWAIHAdUYNENUUTZANTN W
(The school has activities to improve good

academic results).
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(+1)

()

N3imaila | laiiviuae

Q)

YDA UL

TGRS

Technology (questions 31-35)

moumumalulag (31-35)

32

aguaNuEymMana Tulaguag
asldina Tuladitlunsosiielums
duasy W uazudsoyalumsisou
N138®U (The teachers are technologically
skillful by introducing and using
technology as tools to promote, develop,

and inform in teaching and learning).

33

Tsaeuiivowlfiamsnlnnunudis
a J < ] a Aa
HAZOUNDILUAANNIIGILATHAINY
anuamnsolumsdamsnesdfuams
(The school has a technology lab equipped
with modern computer and high-speed
internet access and knowledgeable teacher

to manage the lab).

34

a = = d’ 9 [
ﬂi]ﬂi‘ﬁJ"Uﬂﬂiiﬁliﬂunﬂ31hlﬂﬂ’ﬁlﬂdﬂﬂ
UIANTIUNMUNA 11U 188 (The school’s
activities involved technology

innovations.)

35

Tsai3eu Sndngasmesanguiifunda
) Y Y Y

@ (X% % Y
AWATUNUFIUIUDITUANUATINN
(The school has a strong English program

from basic to advance)

36

Tsaieuiinnunioumaszuveeularl
wazannsolfuden1dlunsaid
anmiluTsadoulinonldan (The
school is online ready and can switch to
online teaching and learning in the case

when onsite school is not available).
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()

N3imaila | laiiviuae

Q)

YDA UL

TGRS

Environment (questions 36-40)

MNMUTANADN (36-40)

37

Tsadsulianmnuindsunazolaay
aoany (The school is a cleaned and safe

environment)

38

Tsaizoufimatmuadining ieads
ﬁﬂTWLlﬂﬂé}ﬂMﬁﬁZGTQLmzﬂﬁ’t’]ﬂﬁ)ﬂﬂﬂ'ﬂ
Ns2@NTA N (The school goals set to
accomplish and become a clean and safe

environment).

39

T5ai38uTi Tasams Aenssuniteadna
ANl sevInng fUnased uaz
YUY (The school has an active parents
and teacher collaboration programs and
activities to involve parents and

community).

40

TssFouuaruswlugusunazms
WAL 1IAADU(The school is involve in
the community and contribute to the

growth our environment)
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6.2 Content Accuracy Assessment (I0OC) form for model experimental evaluation of Strategic
Planning Model for Small-Sized School under The Church of Christ in Thailand (u‘uuﬂszaﬁu
ANNATUT AU (T0C) vouilszifiunanisnaasslislnuumsianngluuumsnamy

d o (Y3 ~ & v v an 1 a (v
naq‘nﬁmﬁsuisaﬁﬂwummaniumnm‘gaummaammamnﬂuﬂaxm#’lm

a & .
ANNAAITY Suggestions for
Yo Items to be evaluate Agree | Not-sure | Dis-agree improvement
Ttem (emssziiv windae | laimila | hiniudae | deavenus
A (o
(+1) (0) 1) TR ST} K

1 |You are ready to coorporate in the
model experimentation (MU

9 Y 1 A
anunsoulumsliaanusivie
U a A d'
numsliianeassgluuun

o U gJJ dy
g luasai)

2 | The Knowledge and
understanding of the objectives of
the activities that the researchers
bring to conduct in the experiment
mufianuiuaziinlaluy

s a A g
’Jﬁgﬂi$ﬁﬂﬂﬂlﬂﬂﬂﬂﬂiiﬂﬂ M'J 3|

ulgiianaaed)

3 | The activities conducted in the
experiment have clear and

. ' < 1
practical procedures (MUK UIN
a ~ ) Aa oA =\
ﬂ%ﬂﬁiﬂﬂuTNTﬂgUﬁﬂﬂﬁ@ﬂM

) A o a waly Y
TunpunFanunazlfia ld)

4 | The results of the experiment have
a positive effect on the
development of management
models. (MUITUIIHADINNIT
UianaasalinadnenInau

sluuMsuIMITUYeIhe

N159ANIT)
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a &
ANNAUTTIH

Suggestions for

schools achieve their goals as

1 < J {
defined (WA MNFUUUDA 1Y
aunsomldlsaSounssg

dhwanemunivua1314)

%}ﬂﬁ Items to be evaluate Agree | Not-sure | Dis-agree improvement
Ttem (emsisziiv wivee | Timfla | Tiwiudae | deraweuus
(+1) (0) 1) Aﬁaﬂ%’nﬂge
5 | Experiment practices are valuable
to the development of school
management (“thﬁu?hmi
Ugianaasalinuainens
ﬁ@uu1ﬂ1ﬁﬂ%ﬂ1ixﬂuﬂlﬁ]ﬂﬁ18ﬂ1i
IANT)
6 | The model used can enable

6. 3 Content Accuracy Assessment (IOC) form for model experimental evaluation of Strategic

Planning Model for Small Size School under The Church of Christ in Thailand

muviszifiunnuasuBaient (I0C) veamuuilszifiunanisnaassldsUnuumsiann

d o v LYY an a LY
sUsuumsNuwunagnidmivlseSeuvinadnludanayatiunsamasandnslulszimalneg

e
(=2}
=h.

seamsilszdiv

ANNAAITAY Yorauouuz
4 1o
wivee | Tamile | Biwiudoe | medSuilys
(+1) 0 Q)

Y

~ é‘ = Y
E‘IJLL‘]J‘U“VI AUIVUUANUTDANAD

o A

HaLdUNRUTNUFDIT9 (The Model is

consistent and relative to the Title)

gﬂgmuﬁﬁwmeﬁuﬁmmmmmmﬁa
111 lumsusmssams
A011UMIANYT (The developed model
is suitable for use in School-based

strategic planning)
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e
(<]

=).

s1iemslszdiv

a &
ANNAUTTIH

< Y
HHUNIY

(+1)

Yaimaila

0

| I~ Y
anviudae

Q)

YDA UL

ATGHETIEN

A o dy = Y [
gﬂLLUU‘ﬂWﬁNuWﬂJuNﬂﬁWNﬁ@ﬂﬂaﬂQﬂU
o o
wszasrveamain 1y
(The developed model is consistent with

the purpose of its implementation.)

;Jﬂuuuﬁﬁwmeﬁuﬁmmgﬂﬁ’amm
WANMIUAZNOBRMIVIMITMIANYT
(The developed model is accurate
according to the principles and theory of

educational administration.)

A o da! = 9
gﬂummwwuwuuiﬂsmimmz
J A o ]
mﬂ‘ﬂszﬂaummﬁ]uuazmﬁu%
(The developed model has a clear and

interesting structure and composition.)

A o Lg Y A Y
g‘}JLmumwwmﬂmhmymgﬂmmaz
MWLy (The developed model use

correct language and suitable

sunvuiiwanvudugduoylndi
Wuaiie uazamnsorh lufualyld
Tuaaufnm (The format has been
developed into a new, modern and
practical format in educational

institutions.)

an

A o 49@‘ = Y ~

E‘IJLL‘U‘}JVIWGNH"IGWH?J@@LHHVI NI

A A v A
UIDNTSUIUNITINONAANDN

Y v W J

ﬁﬂﬂﬂa@ﬂﬂﬂl@]Qﬂizﬁﬂﬂ
(The developed model focuses on
methods or processes for results that

correspond to the objective.)
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e
(<]
=)h.

s1iemslszdiv

a &
ANNAUTTIH

< Y
HHUNIY

(+1)

Yaimaila

0

| I~ Y
anviudae

Q)

YDA UL

ATGHETIEN

A o R 4 =
suvuRiaNvuTlse Tewinasll
AWAMNMIVUNUTINAGNT
(The developed model is beneficial and

valuable in strategic planning)

10

{ o ¥ A4 o 9y v
sunvuRwann et 1 14de 149
L’)ﬁTW@’ffllﬂ'JﬁLLﬁglﬁfJ\?WE]ﬁ'WW%I‘U
[ o
gUszasnluminadou
(The model developed when applied
required a reasonable and sufficient time

for experiment purpose.)

11

l—ﬂ' -7 da! =\ %
sUsvvIWuLaNulsrvdauag
f’j}mh (The developed model is

economical and cost-effective)

12

d' % dﬂg %
ETJLUJTJ‘VIWGJJu?ﬂluﬁ’lﬂ’]ﬁﬂ?ﬂlmg
Usziliunala (The developed model

can be measured and evaluated.)

13

sUnupARaIuamsaliulye

[ [y 4 o
Ysvilyaagwanie Idauyssiun
Y
Ay (The developed model have room

for improvement.)

14

A o E Y
gﬂLLU’U‘WWGMuwunﬂjmﬁeﬂﬂam

v Jdou A

LAz duNUS ’U‘]ff]l%’é]\i (The Model is

consistent and relative to the Title)

15

gﬂgmuﬁﬁwméﬁuﬁmmmmmmﬁa
111 lumsusmssams
A011UMIANYT (The developed model
is suitable for use in School-based

strategic planning)
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6.4 Content Accuracy Assessment (IOC) form for Model Efficiency, Effectiveness, and Value

Evaluation of Strategic Planning Model For Small Size School under The Church Of Christ

In Thailand UVY52UANNATIT AU (10C) v@wmvwudszdiulszansmn Jszanswa

\J

[ J o (Y [V
sazaam aegduuumsiannsduuumsnmunagnsdmsvlsassuvinaanludne

yaisurisamnasandnslulszinalne)

Y

@Wszansammvesztuuw)

Opinion (ANVAAITIY) Yorauauu
Ttem Items to be Evaluate wiveng | limile | hidiudoe | miedSuilsa
v d' a .
YN (smmsﬂ‘szmu) Agree Not-sure | Dis-agree Suggestions for
+1) 0) (-1) improvement
Model Efficiency

1

The implemented model is

relevant to the task of being
. =

responsible for (§ Hunun

o Iy

lﬂiﬂﬂﬂaﬂﬂ,ﬂﬂlﬂ’ﬂﬂ

L. Sl J 9 4

LﬂEJ’JGU’ENﬂUQWHELUWUW]

A9 o A
NADITUNAYDU)

The implemented model
clearly defines the objectives

) Yy
GUuuunhmaanels
mfmuaiaglsyeaen 13
DYITALIU)

The implemented model
achieves the intended
objectives (FUunUNUIIN

) o s
naaolFussgingilszaenn

muua'ld)

The implemented model has
clear and practical steps

9 v
(mumuﬁ%mﬁmuazmmsa

UG 18)
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e
=).

Opinion (ANNAAITIH) Yalauauu

Items to be Evaluate wiudae | Timdle | hiiudos | miedSuiya
(s1emsdsziiv) Agree Not-sure | Dis-agree Suggestions for
+1) 0) -1) improvement

The implemented model is
cost-effective and beneficial to
management of the school
(;Jﬂuuuﬁﬁmmﬂaaﬂ%
Auawazitluils Tominens

U%ﬁ']i\ﬂiﬂl’f)x‘lﬂ?ﬂﬂﬁﬁ]vﬂﬂﬁ)

The implemented model is
cost-effective and fits the
budget (gﬂgmuﬁﬁmmﬂam
T¥uamazmunz auny

alsznandeald)

The implemented model is
cost-effective and suitable for
the participants (JUuDUN
o v 9 '
H1M1ﬂ@ﬁﬂdﬁlﬂfﬂhﬂ1llﬁ3
v d' Y
LWN1$ﬁ3Jﬂ“U“]ﬁlﬂﬂa‘l/]L"lﬂi’JiJ

NINTTN)

The implemented model is

cost-effective and suitable for

media and equipment

. A o

implemented (31/uuN137
Yy 1

maaﬂmumuazmmmu

v A

ZA o
‘]Jﬁ@LLaSQ‘]JﬂiﬂWlu”lﬂJ”l

=

D19)
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Item

e
®
=).

Items to be Evaluate

(sremslszidiv

Opinion (ANNAAITIH)

< Y
IHUAY
Agree

(+1)

Tauila
Not-sure

()

| I~ Y
anviudae
Dis-agree

QY

SIGATGITE
ATGHETIEN
Suggestions for

improvement

The implemented model is
cost-effective and suitable for
the duration of the activities 9
A o YY 1
sluvuMmhumeasslaguen
uazmmzﬁuﬁmzﬂznaﬂu

msliananssu)

10

The implemented model is
cost-effective and suitable for
the location (1 unditian
naaosldquaaz Mz A

% d‘
AUADIUN)

Model Effectiveness

(szanswaveszluuy)

11

The model implemented is
beneficial to teacher
performance and management
personnel (Ui
naavslfnalse leminenis
UgUaauveengIazynaIns

luehemsvans)

12

The model implemented is
beneficial and impact student
. d' o
quality (31uuninimimeaes
a 4 1 1
THnadse Teminasainane

MINAUAUMNITNITOU)
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Item

e
®
=).

Items to be Evaluate

(sremslszidiv

Opinion (ANNAAITIH)

< Y
IHUAY
Agree

(+1)

Tauila
Not-sure

()

| I~ Y
anviudae
Dis-agree

QY

SIGATGITE
ATGHETIEN
Suggestions for

improvement

13

The model implemented is
beneficial and builds trust with
~ o
parents (JUuvUNIMIMABD
a 4
100152 Torinazadi

A @ Yo 9
AN U lAVHnATeY)

14

The model implemented is
valuable to the school’s big

. 2o
picture (gﬂuuumummmm
Tgvi lvinamsiidauswnd
AUAMDAIUTINYDY

T54i581)

15

The model implemented can
continuously be improved
(;sﬂzmuﬁﬁmmﬂaaﬂ%’
aunsnlsulgaazwannld

dds! Y ] 1 d‘
avu'ldeg1esoio)

Model

Values (AaA1v0931n11)

16

The implemented model is
valuable to educational
1 < J
management (MUK U
4 o Yy
sluumhumaaesls
ANUTIAYADNITIN

=
NIANYI)
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Item

e
®
=).

Items to be Evaluate

(sremslszidiv

Opinion (ANNAAITIH)

< Y
IHUAY
Agree

(+1)

Tauila
Not-sure

()

| I~ Y
anviudae
Dis-agree

QY

SIGATGITE
ATGHETIEN
Suggestions for

improvement

The implemented model can
create good coorperation in
educational institution (‘th

< 1 A o
LWH’J'IE“]JLL“UUTIHHJW]@E]&N

9 o Y a ' H
T ldnannusuiienalu

MIVTMITADIUAAL)

18

The implemented model can
reduce solve or reduced
management problems

1 <3 1 A:; o
(“VI'I‘L!LW‘L!TIE”IJLLUUVI‘LHNT
naaosl¥eansaudilamn
MsUTHITOIUYDIHINS

M3 19)

19

The implemented model can
be the driving force towards
quality educational
' < J
management (MUK U
{ o I

sunvunhumaaesldiy

[ d' Y a
Wﬁ\‘]ﬂlﬂlﬂﬁ@uﬁlﬁlﬂ@ﬂmﬂ1w

ADNITIANTANYI)

20

The implemented model is
necessary to be practice at
1 <] J A
schools (VI”IHLWHTJ”IE‘]JLL‘]J‘]JTI
) I
umaaeslF iy

U5z Toani luTsa5ou
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YoM 1iUA (Limitation)
' A Y 1 1o Y Z I 9 o .
® A710C NUDINIT 0.60 a2 lihaeiuuiiludediony (when IOC value is less than 0.60
will not be apply as question)
ada ' o ¥ 3 o Y q Y @1
® NFAUNUATIOC 5¥¥I19 0.60-0.80 5]8‘Llﬂlﬁ)‘ll‘lliﬂﬂiﬂﬂ;ﬂ518%6114%?13111@'%‘]5!5il!ﬂ’E]‘Ll
111114 (When I0C value is between 0.60-0.80 will be used to improve the list to be
completed before applying as question)
msulanaainmisia (Result interpretation)
] 9 = 1 = o a [ 9 Yy d
® A110C 5189U9 UA1TLHIN 0.60-1 ﬁNﬂ1Luuﬂ15‘]JiUﬂ;ﬂiWﬂﬂlEﬂ‘VfﬂJﬂ31NﬁMD‘,imﬂ®u
0 2 . . .
m"lﬂ”lfi’f'muﬁjaya (When IOC value is between 0.60-1, will be improve before use as data

collection)



Appendix D

The results of IOC Index (Item-Objective Congruence) validation
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Table 1: I0C results from 6.1 IOC valuation for Instrument Set 1 (1A5941/® 1) The SPIE-SHAT

a 4 a 4 r'd
(SPIE-School Health Assessment Tool) miamawWﬁﬂwwﬂaﬂnmﬂaq‘w‘ﬁuazﬁmumﬁm

Tutlagaiu
Item Description 10C Scores from the Score | Result
Y d’ Y o . U
UM UM IVBADN Validators 110 uﬂawa
Uszinamanuaariy | 10C
Y a A
VOIRNINIAAUN
1 2 3 4 5
= Aa o o Jd Y
1 Ti\‘l!iﬁluﬂﬁlﬁﬂ‘ﬂﬁu Lﬂﬂfiiﬂﬂua% 1 1 1 1 1 1.00 Used
o I o 4
Taglscaeangany Unagns 1418
Y A 9| !
Tunaeulumsussgihvineg
0o <
ANUTUIV (The school has clear
vision, goals and objectives with
active strategies of how to achieve
those goals.
% { g
2 | TseisoudiTnseadsesnnsiilu 1| 1| 1] 1|1 |100] Used
Tagtiunazlitse@niain (The 1418
school has an Organizational
Structure Chart that is current and
effective).
3 | Tsaeudigtuunnldifesedlowdr | 1 | 1 | 1| 0o | 1 | 80 | Used
Y4
NITUIUMST UAZNAANT (The school 12
has an administrative model that
includes input, process, output, and
outcome)
= = a L4
4 | T5a5euumMs AT IzHanIwLaY 1 1 1 1 1 1.00 | Used

o’d’ < o @ w
aoumsaindhlvgiunaziuae
(The school has a SWOT Analysis

that is current and up-to-date).
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Item Description 10C Scores from the Score | Result
Vot s1eMsYemiona Validators M |mlawa
iszanamanufamiy | 10C
Y a d'
VBIHNIINBNAAUN
1 2 3 4 5
= =) a 4
5 | T59FeulnsUnszinTLuIuNs 1 1 1 1 1 | 100 | Used
A A A A ° N Y
wieInselleNyIemHuaAnayn I S
=) a a A g @
pgallsansmuindluilagiuuay
NUANY (The school has a TOWS
Matrix analysis that is current and up-
to-date).
= A o 9 A o
¢ |TsaFeuddmuadhwinenialdly | 1 1111 60 | Used
Midszmavlsziaigues 198
NS $Lﬂ“§ﬂ%ﬁ @ (The school has set of
measurable goals that proclaim the
Gospel of Jesus Christ).
= A o Y dl (%
7 | TsaGeuddmuadhvnenialdly | o | 2 o N diadd lctidd
[ a Yy Yy
mypusuNaeNnaIIn lagizoulng 128
[ A= 4 ds’
ﬂﬂ!ﬁﬂ'ﬂﬂ!gﬂvwﬂﬁgﬁﬂﬂ VUNUITU
ASANDIITITY (The school teaches
and train learners to be Christ-
centered based on the foundation of
Christian principles expressed in the
school’s charter or goals)
d A o Y A o Y
g |TsaFeulismuaihuneniald 1 1 1 1 1 | 1.00 | Used
o ~ < =t
TumswanndiFeuldiluuypen 98

auyIa 1ai1eme 3ala aatlyan
wagmsogiaunuludinugn
ANITT ‘H‘ﬁ 21 (The school develop
learners to be a balanced person
physically, spiritually, mentally, and

socially in according to the goal set.)
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Item

e
=5}
=Dh.

Description

EMIVOMDIN

I0OC Scores from the
Validators
szanamanunamiv

VBIRNInaAIALA

1 2 3 4 5

Score
Al

10C

Result

nilawa

Tsaeuiismuaihuineniald

A <
TumsaEuadan Nt
aunmlumstamsanyin

Y] 4 1 =3

PNANYU GU’ENL!@]'GZI'NL?EJH
(Schools have measurable goals for
strengthening the quality of education

in a unique way)

0 1 1 1 1

0.80

Used
191

10

= A o 9
TsaFeudmruaihvinelums
9 A 1 1 A
A5 ATOVIIANNTINIDUAZANY
3 R A o = v W
Huniameinuveslsasouludena
yalsunaannsandns lulszmer
4 ) v kY
Ine o lganudnuiuas
g38uluou1na (The school actively
participates in networking to create
cooperation and unity among the
affiliated schools under the Church of
Christ in Thailand for future growth

and sustainability).

0.60

Used
1516

11

Tssiteufiupmuaui TaaAuias

1aufFoulunsuiaiu (The school
has a unique program that make the
school excellent and has advantage

over competitors).

0.60

Used
141&
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Item Description 10C Scores from the Score | Result
Foil s1msvemau Validators m | ulawa
dszanamanufasiv - | 10C
vosfnssnan@inui
1| 2|3 | 4]s

12 | ueuuYed 15ATeuNgun NG O | 1 | 1| 1|1 ]080 | Used
(The school’s program is high in 191
quality).

13 |msuimsveslseiSeuaeandesny | 1 | 1 | 1 | 1 | 0 | 0.80 | Used
Moz duiideinmsiafinases 1418
Lmzéjﬁ 8U (The Parents and students
want our program because they see
the value in it).

14 [uwuuvangasveslseseuldasy |1 | 1 | 1 | 1 | 1 | 1.00 | Used
msseusuMnaunIneluias 1416
MEUDNBIANT (The school’s
program, services, and curriculum is
well respected by both insiders and
outsiders).

15 |uRUUMIUINMT ¥0915950U 1 0] 1] 0| 1 | 060 Used
lasumseonuuunangaIoded 1418
UAUNINLAZANUNU AN
(The school’s curriculum is well
designed of quality and up-to-date).

16 |AuzduimisveslsaSeuiinn L1 | 1 | 1| 1 |100] Usd
aiadlumsianiedhvinonas 191

Idenemime iy (The Schools’ s
Management works well together

towards common goals and vision).
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Item Description 10C Scores from the Score | Result
Vot s1eMsYemiona Validators M |mlawa
iszanamanufamiy | 10C
Y a d'
VOIRNINIAAUN
1 2 3 4 5
Y A = = 9
17 ﬂmx@mmimaﬂﬁmauwmmg 1 1 1 1 1 1.00 Used
4 % 4
uazlszaumsal lumsvuinaou 1418
Tsaeullgoumaadiennuiula
(The school’s Management team has
the knowledge and experience
necessary to accomplish the school’s
stated goals).
9y a = = o
18 ﬂmg@UiﬂWﬁJ@\‘lIiniﬂuﬂJﬂ1i‘WﬁNu1 1 1 1 1 1 1.00 Used
Y 9 @ [l 9
AuEIAIUANNIHaz N Tl 9 1414
A o A 4 1
LW@ﬂJULﬂﬁ@u@ﬁﬂﬂiVlﬂ’q@u1ﬂ¢]
(The school’s administrators acquires
new knowledge and skills to move the
organization towards its stated goals).
19 |nuzduswisveslsaSeuliunum | o | 1 | 1 | 1 | 1 | 80 | Used
uazAenNAnen 15U ulsaves 1418

T53i38U1az1YAAINT (The school’s
administration team has good
personal values and character towards
improvement of the school and

personnel).
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Item

e
=5}
=Dh.

Description

EMIVOMDIN

I0OC Scores from the
Validators
szanamanunamiv

VBIRNInaAIALA

1 2 3 4 5

Score
Al

10C

Result

nilawa

20

Y Aa = =
ﬂmmmmﬁmﬂimauu
AnuaIn lumsaudTuiag

Y q.9 4 4 Ay o ¢
nszaulynaInsweNu luddesiel
Lmzﬁju‘ﬁﬁﬁ]ﬂlmmﬁ’ﬂi(The school’s
administrators encourages and
motivates the staff to shared vision
and values to accomplish the mission

of the organization).

1 1 1 1 0

0.80

Used
141

21

YAAINITNNAUYDI 153ToUTANY

9 Ay o o Aa 1 A
W v luadenaunusnatay Aoy
V0415938 (All staff and employees
of the school understand the vision,

mission, and values of the school).

0.60

Used
1516

22

YADINTVDI 13ITOUVITTOUTT
d'd o Y a
palumsmauuazns IMusms
P819NAMAIN (The staff and
employee of the school have good

working ethics and provide quality

service for the school).

1.00

Used
1414

23

ANV 15AToU MUIIWAU
pg1AIAALATIANNGY (Staff and
employee of the school works

together in harmony and unity)

0.80

Used
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Item Description 10C Scores from the Score | Result
Foil s1msvemau Validators m | ulawa
dszanamanufasiv - | 10C
vosfnssnan@inui
1| 23| 4]s

24 |ynanIued NG eULANYFUNU 1 [ 1|1 | 0] 1 | 080 | Used
ms¥aiTsadou (Staff and 1416
employees of the school enjoy their
jobs)

25 |AguazyAaINIvee 15aiTeugnu 1 |1 |1 | 1|0 | 080 | Usd
T59i5ouluszezen (Staff and 1416
employees of the school stay with the
school long term)

26 [Wam3iouvelsaEeunIig 1|1 |1 |1 |1 ] 100 | Used
FINNALUUNTEAUBIA TUFIIT 091 1914
ﬁw'mm (The school’s academic
result met or exceeded the national
score in the past two years)

27 | Tseiseulasuseiainms lugog 1 [ 1| 1| 0] 1 | 080 | Used
ﬁ@ﬁjﬁPhLliJ”I (The school has 1516
received academic awards in the past
two years).

28 | TsaFoutumusuilyananisiseu L1 |1 | 1|1 ] 100 | Used
Taeii Saguszasdine sy 1914

9
Fhvaneiu (The school has strategic
plans to continually improve

academics to achieve the set goals)
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Item Description 10C Scores from the Score | Result
Foil s1msvemau Validators m | ulawa
dszanamanufasiv - | 10C
vosfnssnan@inui
1| 23| 4]s

29 | Tsaiseuiinszuaums lumsaam 1| 1] 1] 0| 1| 8 | Used
3 SarieARMUNANIIREUTDS 1416
1NiSeU (The school has good KPI
(Key Performance Indicators) process
to track academic results.)

30 | I59i5gUNNINTTUUAZNIZLIUNS 0] 1| 1] 01| 1 |060]| Used
ieviannradugns sy Ansaw 1416
(The school has activities and process
to improve academic results).

31 |aglasumsevusumsldmaTulad | 1 | 1 | 1 | 1 | 1 | 1.00 | Used
Slunseiielumsauasy Wann 1514
uazudsdoyalumsisounsaou
(The teachers are trained the use of
technology as tools to promote,
develop, and inform in teaching and
learning).

32 | Tsseuivefiamsiiianu L1 |1 | 1|1 ] 100 | Used
WuaiouazdumeslinanuEage 1418

= d’d
wazdagnianuansolums

U

1aM37e9U[17ANT (The school has

a technology lab equipped with a
modern computer and high-speed
internet access and a knowledgeable

teacher to manage the lab).
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Item Description I0OC Scores from the Score | Result
Yo UM VOMON Validators m | ulawa
Uszanamanufamiu 10C
Y ) d'
VOIHNTINDIAAUN
1 2 3 4 5
a = = A 9
33 [nenssuveelsaseulnuneItes | 1 1 1 1 1 1.00 | Used
AMusanssunamna 1u1ad (The 1518
school’s activities involve technology
and innovations.)
34 | 153530 UHangAINI¥I0INgBA 1 |1 |1 | 1|1 ] 100 | Usd
y < & & X foms P
HLUIAIATUNUFIUIUDIVY 1514
AN (The school has a
strong English program from basic to
advance)
= = 9
35 | T5aFauLANUNSoUNIeTEUY 1 1 1 1 1 1.00 | Used
4 [ 1
pou latinazansodiunlaonld 108
Tunsainaounlulsaseu lunson
411 (The school is online ready
and can switch to online teaching and
learning in the event that onsite
learning is not possible).
~ 9 P Yy A
36 | I5aisoudalnuanIwIndoun 1 1 1 1 1 1 Used
avorauazlaoansd1nsunisou 1
118£1)AAINT (The school provided a
cleaned and safe environment for
students and personnel).
= =\ o Y &
37 | TsaiFeulmsmuruadviuie e 0 1 1 1 1 0.80 | Used
aSuanminadeunazoiauas 928

aeansog1allse@nsan
(The school goals set to accomplish
and become a clean and safe

environment).
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Item Description 10C Scores from the Score | Result
Yo eIV Validators m | wlawa
szanamanufaiy 10C
v ) d'
VOIHNIINMIAAUN
1| 2| 3| 4|5
= = a A 9

38 | T5aiseudInseanms nanssumease | 1 1|1 1 1 | 1.00 | Used
ANwiwile serInng fiUnases 1918
1agyu¥U (The school has an active
parents and teacher collaboration
program.

39 | TsaFeuladuswluynyuagms | 1 | 1 | 1 | 0 | 1 | 1.00 | Used
WAl A UIAADY (The school is 1418
involved in the community and
contributes to the growth our
environment)

~ A Yy 1@
40 | Tsaissuumsauihvanenaz)auy 1 1 1] o] 1 |08 | Used
I a o A
Tumsitluiinsnuaunadeutas 1414

a$rmansznudauanlulanveus
(The school set goals to become an
environment friendly school and

make positive impacts in our world)
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Table 2: 10C results from Instrument 6.2 Content Accuracy Assessment (IOC) form for model
experimental evaluation of Strategic Planning Model for Small-Sized School under the Church of
Christ in Thailand (Lm‘uﬂizgﬁummmu%u%am (100) voauuulsziiiunanisnaasaly
slunumIwagduuumsnununagnsdmsulsaGouvuadnludadayaiiuvan

QU

asandns luszma’lne. (n = number of questions)

Item Description IOC Scores from the Score | Result
Y d‘ Y o . v
YO EUNIIVIAININ Validators a1 uawa

szanamanuaariy 10C

VYoINIINaAAUI

1 2 3 4 5

] Y
1| guupuivenniyulanuaeandes | 1| 1 | 1 | 1 | 1 | 1.00 | Used
A duRUS A U909 (The Model is 1514

consistent and relative to the Title)

2 ;Jﬂgmuﬁﬁmmsﬁuﬁmmmmzfm L 1| 1| 1] 1 | 1.00]| Used
Wil umsuSmssams 1514
#0711 UMSANY (The developed

model is suitable for use in School-

based strategic planning)

3 ;sﬂgmuﬁﬁmmﬁuﬁmmﬁa@ﬂﬁ’m Ll 1|1 | 1|1 | 100 | Used
Auyadszasnuoansii 11y 1518
(The developed model is consistent
with the purpose of its

implementation.)

4 gﬂgmuﬁﬁ’wmﬁuﬁmmgﬂﬁ'mmu I [ 1| 1 | 1| 1] 100 | Used
HANMILAZNOBYMIVING
MIANEN (The developed model is
accurate according to the principles
and theory of educational

administration.)
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Item Description I0C Scores from the Score | Result
Vot s1uMsvemona Validators M |mlawa
dszanamanufaiy | 10C
Y a d‘
VOIHNTINBAAUN
1 2 3 4 5
A o d%’ = 9
5 3ﬂllﬂﬂﬂW@Ju'lﬂluﬂJTﬂﬁﬂﬁﬁNlla3 1 1 1 1 1 1.00 Used
4 i o 1
pendsznounFanuaziitauly 1418
(The developed model has a clear and
interesting structure and
composition.)
A o da! 9 A Y
6 |gruvuniannuuleawiigaaes | o | 1 | 1 | 1 | 1 | .80 | Used
Y
HAZINNIZ Y (The developed model 1914
uses correct language and is suitable
for school.
A o E 1A
7 | gUmuviiannywdugduunlvin | 1 | 1 | 1 | 1 [ 1 | 1.00 | Used
Wi uazansorh lUgia 1914
1418 Tuan1uAny1 (The format has
been developed into a new, modern
and practical format in educational
institutions.)
A o t%l = 9 Aas
8 Q‘IJLL’]J’]J‘VIW%JH”IGUHN?IWHH‘VI N9 1 1 1 1 1 1.00 Used
A A o A Y
NIDNISUIUNTINOWNAANDIN (lsla)'mlﬂ
Y v J
ﬁ@ﬂﬂﬁ@ﬁﬂﬂ’l@lqjjigﬁﬁﬂ
(The developed model focuses on
methods or processes for results that
correspond to the objectives).
A o 2~ J =
9 |gduuunwannyuisglewivaz | 1 | 1 | 1 | 1 | 1 | 1.00 | Used
1 a o vy
AUATNINNITITNUNULIINAYNT Gl,"ffnlﬂ

(The developed model is beneficial

and valuable in strategic planning)
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Item Description I0C Scores from the Score | Result
Foii M IVOMDIN Validators M | uawa
szanamanuaatiy | 10C
vosfnssnandinui
1| 2|3 | 4|5

10 [gunuofiiannduder el | 1 | 1 | 1 | o | 1 | 080 | Used
nameaNAITIAZINeNDf MY 1914
FagusyasalumInadoy
(The model developed when applied
requires a reasonable and sufficient
time for experiment purpose.)

11 ;sﬂuuuﬁﬁmmsﬁuﬁmmﬂiwﬁﬂ I 1 | 1[0 | 1 |080 | Used
Lgazé}uﬁw (The developed model is 1918
economical and cost-effective)

12 ;Jﬂuuuﬁﬁmmﬁummm’iﬂuaz L | 1| 1| .1 ] 1 [100| Used
Ysziiiumala (The developed model 198
can be measured and evaluated.)

13 gﬂgmuﬁﬁ’wmsﬁummmﬂ%”‘mJga I [ 1| 1 | 1] 1] 100 | Used
Usudgauazsiaiie W auysal 1418
3J”Iﬂ§l§;u (The developed model has
room for improvement.)

14 gﬂuuuﬁﬁ'@m”l%uﬁmmaaﬂﬂé’m 1 | 1 | 1| 1| 1 | 100 | Used
ez duWuSTUFeE 09 (The Model is 1914

consistent and relative to the Title)
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Table 4: 10C results from Instrument 6.4 Content Accuracy Assessment (IOC) form for Model
Efficiency, Effectiveness, and Value Evaluation of Strategic Planning Model for Small Size School
under The Church of Christ in Thailand (1upszifiuniuasufuifon (00) veaulsziiy
Usg@ninw Use@nina uazqunal aegduuumsianngduuunisnamwunagnsdinsy

[ v W an ] a o
Tsaeuvnaanludenayaisuisamasandns lulszmea’lng)

Item Description IOC Scores from the Score | Result
Y d‘ Y o J
U NYNMIVIAINN Validators 12 !!1]%1

Uszanamanufsiu 10C Wa

YoIRN3InaAAUA

1 2 3 4 5

1 The implemented model is relevant 0 1 1 1 1 0.80 | Used
to the task of being responsible for 4914
GUuupMihmmaaesldinim

~ 9 o Y Ay
l,ﬂEJ’JleENﬂ‘]JﬂuGluWuWWIGlEN

SUNA¥OV)
2 The implemented model clearly 1 1 1 1 1 1.00 | Used
defines the objectives (gﬂgmuﬁ EA LT

o Yy o
nnaaeslsumsmrua

Fagusyesn Modedanu)

3 The implemented model achieves the | 1 1 1 1 0 0.80 | Used
intended objectives (gﬂLL‘U‘UﬁﬁTJJ”I EA LT

naaesldussginglszasdn

Mnua13)
4 The implemented model has clear 1 1 1 0 0 0.60 | Used
and practical steps (J Yuuun 418

o Y g‘/ A o
umﬂ%mumuﬂ%m%uuaz

amnsluale)
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Item Description 10C Scores from the Score | Result
Vot s1uMsvemona Validators m | wla
1]’533»11%1!?‘1?]3111?]9]!1?14 10C Wa
Y a d'
VOIHNITINMIAUAUN
1 2 3 4 5

5 The implemented model is cost- 1 1 1 1 0 0.80 | Used
effective and beneficial to EA LT
management of the school (3 Huuun

o Iy 1 I
ummﬂamﬂlmmmamﬂu
sz Tenisensusmsauvesie
MIIANT)

6 The implemented model is cost- 1 1 1 1 0 0.80 | Used
effective and fits the budget (3 STISTLY) IEA LT
A o YY1
1/]u'm'l“lflﬂﬁ@ﬁiﬂfﬂllﬂnm&ﬂiﬂgleI
AUl szunandosld)

7 The implemented model is cost- 1 1 1 1 1 1.00 | Used
effective and suitable for the 418
participants (UunUNNINAADY
ldquamazmmnzaunuyanaing
FIUNINTTY)

8 The implemented model is cost- 1 1 1 1 1 1.00 | Used

. . . I ¥
effective and suitable for media and 1414
. . =
equipment implemented (gﬂerJ‘n
mmaaeldduaazmunz an
o A ) a oA
nuastazglnsainimulia

9 The implemented model is cost- 1 1 1 1 1 1.00 | Used

effective and suitable for the EA LT

duration of the activities (J Uuuun
o Y Y 1
u'liJ'l‘Vlﬂﬁ’ENGl‘]ff;liJﬂH!ﬁ$!,Wlﬂzﬁll

nuszeza1lumsiiananssu)
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Item Description 10C Scores from the Score | Result
Foit s1uMsvemona Validators m | wla
ﬂizmmﬁmamﬁmﬁu 10C Wa
vosfnssnan@inui
1 2 3 4 5

10 | The implemented model is cost- 1 1 1 1 1 1.00 | Used
effective and suitable for the location 1918
uuuuiinmaaedldfuaas
wnzautuda L)

11 The model implemented is beneficial | 1 1 1 1 1 1.00 | Used
to teacher performance and EA LT
management personnel (§ ‘]JLL‘LI“LI‘ﬁ
nmaaesldiiadse Teminens
Ugiinnuvesnguazynains lude
N159ANTT)

12 | The model implemented is beneficial | 1 1 1 1 1 1.00 | Used
and impact student quality (§ iy 918
fhumeaedlifass Temiuas
AINaOMINANAUNNINIToU)

13 The model implemented is beneficial | 1 1 1 1 0 0.80 | Used
and builds trust with parents EA LT
uUuuuiinmaaeslfifa
TJSZTEJGBﬁLLﬁ$ﬁ%}Nﬂ'J”IiJL6§@ﬁu
Tnuginaseq)

14 | The model implemented is valuable 1 1 1 1 1 1.00 | Used
to the school’s big picture (gﬂuuuﬁ 418

] Y o Y a s
umaasslsm1vmansiaiu

= 1

FINUAUAADTIUTINUDY

q

T54i581)
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Item Description 10C Scores from the Score | Result
Vot s1uMsvemona Validators m | wla
ﬂizmmﬁmamﬁmﬁu 10C Wa
Y a d'
VOIHNITINMIAUAUN
1 2 3 4 5

15 The model implemented can 1 1 1 1 1 1.00 | Used
continuously be improved (3 Yuyun EAET
wmaaesldaunsnliulyaay

o v X Y 1 1A
quﬂwmﬂ%mmmum)

16 | The implemented model is valuable 1 1 1 1 1 1.00 | Used
to educational management (MU EA LT

s A o Y
wuNgluuvimihumaaes 1y
ANNAIRADNTIANITANYT)

17 | The implemented model can create 1 1 1 1 1 1.00 | Used
good cooperation in educational 4914
| L A 1 < 1 ~
institution (mummwgﬂgmuw

) Y o Y a
i maaed s lvinannw

1 A d’d a =
i?ﬂhﬂﬂﬂil&ﬂ'liﬂiﬂ?iﬁﬂ']‘L!ﬁﬂ‘kﬂ)

18 | The implemented model can reduce 1 1 1 1 0 0.80 | Used
solve or reduced management EA LT

1 < 1 ~ o
problems (VITHL‘HM’NE‘}JLLUUVIHTNT
naaosldamnsoudaymng
‘U%WT?Q”IL!‘IJ@Q[}'J'lflﬂﬁﬁlﬂﬂ”linlﬁl)

19 | The implemented model can be the 1 1 1 1 0 0.80 | Used
driving force towards quality 1918

educational management

1 <3 ' A o Y
(mumumgﬂuuuwmmmamh
I v @ A Y Aa ]
u,ﬂuwawumaau“lwmmmmwm

v =
N1FIANITANH)
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Item Description 10C Scores from the Score | Result
Vot s1uMsvemona Validators m | wla
ﬂszmmﬁm’smﬁmﬁu 10C Wa
Y a d'
VOIHNTINVIAAUN
1 2 3 4 5
20 | The implemented model is necessary | 1 1 1 1 1 1.00 | Used
1 I~ 1
to be practice at schools (MU U EAET

'
A o

sUnpuiiimeasdlgiuiluse

msrnlianlseisou

VoMU (Limitation)

1 H [ 1 o g‘; < o .
® a110C MIen1 0.60 2 Iive UL UTDA 101 ( when IOC value is less than 0.60

will not be apply as question)

A 1 o 9 S @ 9 Yy J 1
AIUNUAT IOC 1IN 0.60-0.80 ﬂzmm@uumﬂiuﬂ;ﬂiwﬂmiwummauysf,uﬂau

OEREINE (When IOC value is between 0.60-0.80 will be used to improve the list to be

completed before applying as question)

msudarainnisg (Result interpretation)

1 Y A 1 KX o A [ 9 YA d
® A1I0C F1¥UD UANTSHIN 0.60 - 1 fl]Qﬂ%uufnﬁ‘IJT]Jﬂ?ﬂﬁ?ﬂﬂlﬂiﬁuﬂ’ﬂuﬁﬂﬂuimﬂ@u

W 114y e 18 (When IOC value is between 0.60 - 1, will be improve before use as

data collection)



Appendix E

Tables with Thai translations from Chapter 4
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Table 4.3 Assessment of current situation and strategic problems of small-sized schools under the
Church of Christ in Thailand using the SPIE-SHAT (SPIE-School Health Assessment Tool).

L (mean), G(Standard of Deviation), Sg (SPIE-SHAT grades).

Item Current Situation 1) (o) Sg Result

Strategic questions (1 - 5)

Mmeudmunagns

1 | The school has clear vision, goals and objectives with | 4.40 | 0.50 | 88.08 High
active strategies of how to achieve those goals.
Ay o o [ P
(ssGeuiiddeimi Thwmneuazingiszann
o = o o A Y [
FALIY uﬂaqmwmaauiumsmiggﬂmmﬂq

o <
ANUAUII)

2 | The school has an Organizational Structure Chart that| 4.36 | 0.54 | 87.17 High
is current and effective. (174i50u% InT3er319098N3

g ] a a
niludapiiuazilszansniw)

3 The school has an administrative model that includes | 3.97 | 0.49 | 79.35 | Medium-
input, process, output, and outcome. (I5aisoull high

~ 1% [ Y4
sunuulglesedlowdn nszuaums uaznadns)

4 | The school has a SWOT Analysis that is current and | 4.20 | 0.73 | 83.97 | Medium-
up-to-date. (1595 ouTMsNATIZHanmuaz high

PR o @ o
aoumsanduilgiurasiuaiy)

5 | The school has a TOWS Matrix analysis that is 3.83 | 0.66 | 76.66 | Medium
= =) a 4
current and up-to-date. (Isiseuiimsinsiey
A A A A ° Y ¥
ﬂigﬂluﬂ"liﬁiﬂlﬂiﬂx‘nl@‘ﬂGIf'Jflﬂ”IﬁuﬂﬂaQVl‘ﬁ]lﬂ

] a A {3 @ [ Y
pgalszansmundludginuaziuais)

Total (weight 15%) = Blue 4.15 | 0.82 | 83.05 | Medium-

high
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Item

Current Situation

Sg

Result

Purpose questions (6 - 10)

13 4 (Y] d
mmumu’mqﬂazam

The school has set of measurable goals that proclaim
the Gospel of Jesus Christ. (I5ei5eulmmnua
thynenialalumsisemeiinlszasgues

a o
NISLYYATAN )

4.10

0.58

81.92

Medium-

high

The school teaches and train learners to be Christ-
centered based on the foundation of Christian
principles expressed in the school’s charter or goals.
[ Y { o
Jsasutimuadhwinenialdlumsousy
' a Y Yt ) A= s
nasuna1va ladizeu I nugaudnyaugnnlszasn

9
VUNUFIUATAAVIOTITN)

4.35

0.50

87.05

High

The school develop learners to be a balanced person
physically, spiritually, mentally, and socially in
according to the goal set. (Tiqﬁﬂuﬁﬁmumi’jmum
518 unsviannd enldifunsdfauy el
Was1ame 3aly aalyg wazmsogsmnulu
ﬁ’aﬂmqﬂﬁmﬁyﬁ 21)

4.34

0.41

86.80

High

Schools have measurable goals for strengthening the
quality of education in a unique way. (Iseisoudl
fvuathvanenda ld lumsiasuadennu

9 3 9 @ =
HJNLHN@WHQmﬂ'IWGluﬂTJﬂ@ﬂWiﬁﬂ‘H'l@ﬂiJ

[ J 1 ~
PNankyl GU’ENL!G]ﬁ$Ii\1LS‘(’JH)

4.26

0.41

85.26

High

10

The school actively participates in networking to
create cooperation and unity among the affiliated
schools under the Church of Christ in Thailand for
future growth and sustainability. (15958UTMHUA
9 Y A [l 1 A
L‘]J”Will18(1uﬂ1'iﬁ'iﬁlﬂ§6%18931“53%%6&1%’18931“
< &2 A o = v o an ]
L’]Ju'ﬁu\‘]lﬂﬂﬂﬂu%@ﬁiiﬂliﬂuﬁluﬁ\?ﬂ@ HAUDUNN
amasaadny lulszmelne e lig

v 9 o A
ﬂ’ﬂi]ﬂ']:]ﬂu']lla38\181!11!@1“?]@)

4.19

0.50

83.85

Medium-

high
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Item Current Situation 1) (o) Sg Result
Total (Weight 15%) = Blue 4.25 | 0.45 | 84.98 | Medium-
high
Programs questions (11 - 15)
MUMHIHUIUNITUINISUAZHANGA'S

11 | The school has a unique program that make the 3.54 | 0.55 | 70.89 | Medium-
school excellent and has advantage over competitors. high
(OsaiFeufiummanuiilaamuaz 1§iSeulums
TRRETET))

12 | The school’s program is high in quality. (4HUITU 3.72 | 0.51 | 74.49 | Medium-
o4 1535 suNUNINGQ) high

13 | The Parents and students want our program because | 3.97 | 0.45 | 79.49 | Medium-
they see the value in it. (N15UTN15V09 159581 high
ﬁamé’mﬁ’umﬁfmuazﬂuﬁﬁ'mmsﬁmfﬂﬂmm
uazfiiou)

14 | The school’s program, services, and cutriculum are 4.03 | 0.51 | 80.51 | Medium-
well respected by both insiders and outsiders. high
unununangasvedlsusouldsumssoniuan
ﬂuﬁl/\‘]ﬂTﬂﬂlulm$ﬂ18uﬂﬂ@\1?{ﬂi)

15 | The school’s curriculum is well designed of quality 388 | 0.55 | 77.69 | Medium-
and up-to-date. (LHUIIUMTUTNT VoI 159501 high
lasumseonuuurangaseded lguaimuaz
ANNNUTNY)

Total (Weight 15%) = Blue 3.83 | 0.48 | 76.62 | Medium-
high
Management questions (16 - 20)
MOUMUMIVIHITIANS
16 | The School’s Management works well together 4.51 | 0.35 | 90.12 | Very High

.. Y
towards common goals and vision. (AMEHVINIT

=) = v A o 4’
voslsaseulianuanina lumsinauie

Y

9 a o < a @
L‘iJ"ITﬁJ”IEJLLaZTJﬁEWIﬁHLﬂEJTJﬂH)
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Item

Current Situation

Sg

Result

17

The school’s management team has the knowledge
and experience necessary to accomplish the school’s
Y A ~ = Y

stated goals. (ﬂm:’;@‘uimimmiﬁmﬂuummguaz
o o 4 1

Uszaumsat lunmsvundeuTsasouligowan

v )

PR RRIT TN

4.25

0.46

85.00

High

18

The school’s administrators acquire new knowledge

and skills to move the organization towards its stated
Y Aa = A o

goals. (ﬂmz@mmﬁmaﬂmiﬂuumiwmummm

Y P o 1 A4 o A ¢

ﬂTLlﬂ’J'liJng%Vlﬂ’H%ﬂlﬁiJ ] INDUUIADADUBDIANT

Tgouna)

4.46

0.43

89.11

High

19

The school’s administration team has good personal
values and character towards improvement of the
Y Aa = =
school and personnel. (ﬂﬂ!z@ﬂ’iﬁﬁﬂlﬂﬂiﬂliﬂuu
1 A A [ =
‘]J‘I/]‘]J1‘I/]L!ﬁ$ﬂ1‘l!ﬂ3ﬂ/lﬂ§l@ﬂ15ﬂ§ﬂﬂ§\3ﬂl®ﬁii\‘lliﬂu

1HazynaInNg)

4.37

0.49

87.43

High

20

The school’s administrators encourage and motivates

the staff to shared vision and values to accomplish
. . . Y a

the mission of the organization. (AMTAVITHITUDY

Tsafoulinnuamnsalumsduasunaznszquli

y ¢ Ay o o a s
yﬂamn%nuimawauuazwu‘ﬁﬂwmamﬂi)

4.15

0.63

83.08

Medium

high

Total (Weight 15%) = Green

4.35

0.43

86.95

High

Staffs and Personnel questions (21 - 25)

MONMHYADINIHAZ NN

21

All staff and employees of the school understand the

vision, mission, and values of the school. (1JAA1NT
= =\ 9 Ay o o a

NnAUVed IssFouanuan ly luddenaminusng

1A =
e MUeNYDd 153581)

4.04

0.49

80.89

Medium

high
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Item

Current Situation

Sg

Result

22

The staff and employee of the school have good work
ethics and provide quality service for the school.
YAa1n3v03 1535 UNITOUTTANA TUMTTIY

Y a 1 =\
Lm%ﬂﬁi‘i’iﬂiﬂﬁ’i)ﬂ%ﬁlﬂﬂ!ﬂﬁ/‘l)

4.30

0.39

86.02

High

23

Staff and employee of the school works together in
harmony and unity. (1JA8105¥03 1535381 W1

FAUBINAIAAIAZIANGY)

4.39

0.48

87.82

High

24

Staff and employees of the school enjoy their jobs.
Aa1n3ved 153FeuTANUFUAUNITOIUA

T54i58mu)

4.30

0.50

86.03

High

25

Staff and employees of the school stay with the
school long term. (AZHAZYAAINTVDL 13T BULN

TsaiFeuluszezenn)

3.83

0.70

76.54

Medium

Total (Weight 10%) = Blue

4.17

0.41

83.46

Medium

high

Performance Results questions (26 - 30)

<
MMMUNaT NGNS

26

The school’s academic result met or exceeded the
national score in the past two years. (WAMFITOUVD
T338U VT IQEINNATUUUTEAVIA 1UF N a9

A
NHIUNT)

3.19

0.78

63.72

Medium

27

The school has received academic awards in the past
two years. (13951 185051972335 lugreaesd)

d' ]
NHIUN)

3.29

0.73

65.77

Medium

28

The school has strategic plans to continually improve
academics to achieve the set goals. (595 8unNY

[ @ s A
suilgamamsiou Taviidaguszasdie 1iussg

9 kS
SIREYFVRTARNET))

3.96

0.61

79.11

Medium-

high
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Item Current Situation 1) o Sg Result

29 | The school has good KPI (Key Performance 4.04 | 0.52 | 80.77 | Medium-
Indicators) process to track academic results. high
(saBeuiinszumumslumssammasaite
AAMNNANTITEUYDINTNITOU)

30 | The school has activities and process to improve
academic results. (Iiﬁfﬁﬂuﬁﬁ%ﬂiimmz 4.16 ]0.61 |83.20 |Medium-
ﬂizmuﬂmﬁeﬁ’mmwaﬁnqm%ﬁﬁﬂsz%w%mw) high

Total (Weight 10%) 3.73 | 0.50 | 74.51 | Medium
Technology questions (31 - 35)
momaumalulag

31 |The teachers are trained the use of technology as 429 | 0.60 | 85.89 High
tools to promote, develop, and inform in teaching and
learning. (A3 185umMsousumMs1Hmaluladiilu
wsesilelumsduady wann vazudadoyalums
FeuUNIaon)

32 | The school has a technology lab equipped with a 3.56 | 0.76 | 71.15 | Medium-
modern computer, high-speed internet access and a high
knowledgeable teacher to manage the lab. (T59i58u1)
Foslfuamsnfinnuniuaieiazdumes i
A agaasiingiifinnuaunsalumssams
Woeilfrians)

33 | The school’s activities involve technology and 3.79 | 0.62 | 75.89 | Medium-
innovations. (fanssuveelseiteuiinnuineidos high
NUUIANTINNIImNA 11 Tad)

34 | The school has a strong English program from basic | 3.47 | 0.62 | 69.49 | Medium-

to advance. (159(58U UMANGATNIHIOINGHA

y & & % & = & v v
l"lllll,l,"U\WNllﬁ"UuWuﬁ’lu%uﬂ\imuﬂﬂ'lllﬂ'n‘ﬁu'l)
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Item Current Situation 1) (o) Sg Result

35 |The school is online ready and can switch to online 3.94 | 0.76 | 78.85 | Medium-
teaching and learning in the event that onsite learning high
is not possible. (1395 ouTianNundoun1eszuy
oou'lariuazannsadsunlaen 18 lunsdi nanud
TuTsaeulindonldan)

Total (Weight 10%) 3.81 | 0.59 | 76.26 | Medium
High
Environment questions (36 - 40)
momdEunadon

36 | The school provided a cleaned and safe environment | 4.40 | 0.61 | 87.95 High
for students and personnel. (15965 917 alwi
amwnadeniiazerauazlaeadedmsminizen
LazyYNINTg)

37 | The school goals set to accomplish and become a 4.41 | 0.50 | 88.20 High
clean and safe environment. (159i38UINMIMHUA
Bhvine ieadeanindeniiazenauas
asansognallszansain)

38 | The school has an active parents and teacher 4.12 | 0.66 | 82.31 | Medium-
collaboration program. (I59iseuiiIngans NanNssuy High
ileadannusanile szuiung filnases waz
AUBU)

39 | The school is involved in the community and 3.96 | 0.68 | 79.23 | Medium-
contributes to the growth our environment. (595061 high
s lugusuuazmswanndaunaden)

40 | The school set goals to become an environment 4.24 | 0.55 | 84.74 High

friendly school and make positive impacts in our

9 v
world. (TseiFousimsasihmneuazaiulums
I a o A 9y 9 a
HUNATAUFUNAADNLAL TS 1NANTENVIFIVIN

TuTanveausi)
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Item Current Situation 1) (o) Sg Result

Total (Weight 10%) 4.22 | 0.54 | 84.49 High

SPIE Grade: Medium High Performance = Blue | 4.06 | 0.44 | 81.20 | Medium-

high

Table 4.4 Report of SPIE-SHAT result of the Small-sized Schools under the Church of Christ in
Thailand.

JL(Arithmetic mean), O(Standard of deviation), Sg (SPIE-SHAT grades).

3 (0] Sg Result

1. Strategic questions (1 - 5) 45 0.22 83.05 Medium-high
MomAuNagns (15%)

2. Purpose questions (6 - 10) 4.25 0.23 84.98 Medium-high
momauiaglsyeasn (15%)

3. Programs questions (11 - 15) 3.83 0.24 76.63 Medium-high
ADWATUUHUNIUMTUS MTUAZHANGAS
(15%)

4, Management questions (16 - 20) 4.35 0.24 86.95 High
MOWAUNTUITHITIAMS (15%)

5. Staffs and Personnel questions (21 - 25) 4.17 0.22 83.46 Medium-high
MowA YA INILAz NI (10%)

6. Performance Results (questions 26 - 30) 3.73 0.23 74.51 Medium
S uRaFu NS

7. Technology (questions 31 - 35) 3.81 021 76.26 Medium-high
auaumalulad (10%)

8. Environment (questions 36 - 40) 422 0.11 84.49 Medium-high
MouAuTaIadon (10%)

Blue 4.06 | 0.44 | 81.20 | Medium-high




Table 4.5 IOC Results of Items with less than 1.00
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Item Description I0C Scores from the | Score | Result
Yo 1emMsvefIay Validators m | ulawa
Uszanamanufaiy | 10C
VYaIANIInaNRAIAUI
1 2 3 4 5

1 |The school has an administrative model that 1 1 1 0 1 .80 Used
includes input, process, output, and outcome. 1%
(saisouligduuuinlddedeilowsn
ATZUIUMT LASHAGNT)

2 | The school has set of measurable goals that 1 1 1 |-11]1 .60 Used
proclaim the Gospel of Jesus Christ. 1%
JsaFsudmmuathvunenialdlums

1 a a o
UsemelsziaTguoansziegnaad)

3 | The school teaches and train learners to be 0 1 1 0 1 0.60 | Used
Christ-centered based on the foundation of 1%
Christian principles expressed in the school’s
charter or goals. (1595 audimuuaihvune
A o U a Iy
‘VlﬁﬂqmuﬂTi@UiNﬂﬁﬂulﬂﬁT%ﬂjﬂﬁ!ﬁﬂu

YA [ A= 4 49'
Elﬁﬂﬂmﬁﬂymgﬂv\lﬂﬂi%ﬁﬂﬂ VUNUITU
AIANVIVTIIN)
4 |Schools have measurable goals for 0 1 1 1 1 0.80 Used
strengthening the quality of education in a 1%
. = A o Y A o
unique way. (Tsmﬂuumﬁumﬂmmﬂmﬂ
A <3
1@ lumsasuadaanuuuiaaiu
aunmlumsiamsanmauendnyal
1 =
vouaaz 159581)
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Item Description I0C Scores from the | Score | Result
Yo SEMIToMaI Validators m | wlawa
dszanamanufasiu | 10C
VYoINIInaRAAUi
1 2 3 4 5

5 | The school actively participates in 0|1 1 {0 1 0.60 | Used
networking to create cooperation and unity 1%
among the affiliated schools under the
Church of Christ in Thailand for future
growth and sustainability. (1595euTMMUA

9| 9 A ] 1 A
L‘]hﬁiﬂﬂﬂluﬂ?ﬁﬁﬁNLﬂi@GUWﬂﬂ’ﬂlli’Jllll@

3 S v =
uasﬂ3111L‘}Juwmm&mum@ﬂimﬂuiu
dana Yyausursamasandns luilssims
e iori luganudmiazdagulu
UIAN)

6 | The school has a unique program that makes | 0 | 1 1 1 0 | 0.60 | Used
the school excellent and has advantages over 1%
competitors. (15958UTLAUNUN Iaaial
waz lanSeulumsuaatru)

7 | The school’s program is high quality. O | 1| 1] 1]1] 080 | Used

~ = v
(uwmmmaﬂimﬂuuﬂmmwgq) 1%

8 | The parents and students want our program 1 1 1 1 0 | 0.80 | Used

because they see the value in it. (D13 VN3 1%
~ Y o 1A I ~

GU’ENTS\HEﬂUﬁ@ﬂﬂﬁ@QﬂUﬂWHﬂNLlﬁglﬂuﬂ

Y g 9 Y

apamIndinaseazHisen)

9 | The school’s curriculum is well designed of 10| 11]0 1 0.60 | Used
quality and up-to-date. (MHUIIUMITUTNIS 1%

~ Yo @
ﬁUi’NjiﬂliElu“lﬂ'i‘]Jﬂﬁ’(’)’(’)ﬂlmiJWaﬂij@]'i
9U19A UAMAINAZANUNUETIY)
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Item Description I0C Scores from the | Score | Result
Yo SEMIToMaI Validators m | wlawa
dszanamanufasiu | 10C
VYoINIInaRAAUi
1 2 3 4 5

10 | The school’s administration team has good 01 1 1 1 .80 Used
personal values and character towards 1%
improvement of the school and personnel.

Y a = =
(ﬂ‘m$Q‘Uﬁ’ﬂisll@QT?QLSEJH‘JJ‘]J“VI‘UTVILL'&%
1 ) ti'd 1 (% =}
ﬂ']l!lel‘V]ﬂﬁ@ﬂ?iﬂﬁﬂﬂ?\ﬂl@\ﬂi\‘llﬁﬂulmg
1JAAINT)

11 | The school’s administrators encourage and 1 1 1 1 0 | 0.80 | Used
motivate the staff to shared vision and values 1%
to accomplish the mission of the

. . Y a = =
organization. (AMY Q‘Ui‘ﬂﬁﬂlﬂﬂix‘ui U
anuensnlumsauaiunaznszdula
yaansweuluidesimivaziusives

4
DIANT)

12 | All staff and employees of the school 1 1 I |-1]1 0.60 | Used
understand the vision, mission, and values of 1%
the school. (1JAa1NINNAUYDI 15 TEUL

Ay o oo a 1A
anuanla ludderienisusnotag Aoy
NA RGN

13 | Staff and employees of the school work 1 1 1 1 0 | 0.80 | Used
together in harmony and unity. (1AQINTUDI 1%
TsaiFou MusmnuedwaiaaLazl
ANUGV)

14 | Staff and employees of the school enjoy their | | 1 1 0 1 0.80 | Used
jobs. (YAAINIVDL IAUTEUTANNGUAUNS 9%

o = ~
M lsaison)
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Item Description I0C Scores from the | Score | Result
Yo 1emMsvefIay Validators m | ulawa
Uszanamanufaiy | 10C
vosfnssnandnui
1 2 3 4 5

15 | Staff and employees of the school stay with 1 1 1 1 0 0.80 | Used
the school long term. (AFLALYAAINTVDI 1%
Tsaizougnu Isaseulussezen)

16 |The school has received academic awards in | | 1 1 0 1 0.80 | Used
the past two years. (Iﬂﬁﬂuhlﬁgf‘%}UiN’fa 1%
Smslugreaedilisun)

17 TsaBouiinszuiumslumasardiyia 1111 lol 1] 8 | Usd
iloRamunamsiTenveiniyen (The 9%
school has good KPI (Key Performance
Indicators) process to track academic
results.)

18 | The school has activities and process to 0|1 1 0 1 0.60 | Used
improve academic results. (I59i5eudl 1%
ﬁi]ﬂiiﬂl!ﬁ$ﬂi$ﬂ3uﬂ15lﬁ@ﬁ’@u1
waﬁnnm?ﬁﬁﬂazﬁ%%mw)

19 | The school goals set to accomplish and 0 1 1 1 1 0.80 | Used
become a clean and safe environment. 1%
(saiteusimsmvuaihmneg Meag
anmnadeuiiazetauazilasaivediell
lszansaIn)

20 | The school sets goals to become an 1 1 1 0 1 0.80 | Used
environment friendly school and make 1%
positive impacts in our world. (ING gull
ms@%}’uﬂmmauazﬁqﬁl’uﬂlumszﬂuﬁmﬁu
FunadennazadunansznuiFauanly
Tanuoas1)
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Item Description I0C Scores from the | Score | Result
Yo SEMIToMaI Validators m | wlawa
dszanamanufasiu | 10C
VYoINIInaRAAUi
1 2 3 4 5

21 | The developed model uses correct language 01 1 1 1 .80 Used

and is suitable for schools. (3 Uupui 1%
o da! Y A Y
wmuwu%mymgﬂmmuazmmzﬁu)
22 | The model developed when applied requires | 1 1 1 {0 1 0.80 | Used
a reasonable and sufficient time for 1%
. A o 2 A
experiment purpose. (JUULVNRAIVIID
il 1¥des1dameaunlsuaziiisane
o v o L
dmsuIagilszasalunminadon)
23 | The developed model is economical and 1 1 1 10| 1| 080 | Used
. A o 2~ v
cost-effective. (gﬂuuumwwuwuumm 1%
Usgridanazaun)

24 | The implemented model is relevant to the 0|1 1 1 1 0.80 | Used

task of responsible staff. (g‘ﬂumyﬁ W 1%
Yot 4 9 o Y S

ﬂﬂﬁ@ﬁi%ﬂﬂﬁ?ﬂlﬂﬂﬁﬂ]@ﬁﬂ’lJﬁ‘lﬂu‘ﬁuTﬂ‘V]

9 v A

ADNTUNAYDU)

25 | The implemented model achieves the 1 1 1 1 0 | 080 | Used
intended objectives (JUMDUNNWINAADY 1%
T¥ussgiaglsyasanmvuald)

26 |The implemented model has clear and 1 1 1 10| 0| 060 | Used

H Y H
practical steps (UnuuMhm IFTunoun 1%
Fauiaz a0l iia 1a)
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Item Description I0C Scores from the | Score | Result
Yo 1emMsvefIay Validators m | ulawa
Uszanamanufaiy | 10C
VYoINIInaRAAUi
1|2 |3]|4]s

27 | The implemented model is cost-effective and | 1 1 1 1 0 | 0.80 | Used

beneficial to management of the school 1%
! o 1 I

GUuuumhumeassldguaneziilu

YszTeminomsvusmsnuvesrhems

M)

28 | The implemented model is cost-effective and | 1 1 1 1 0 | 080 | Used
fis the budget (FUnuuNMINAnRlH 14
Auamazingaunuulsgmnandesld)

29 | The model implemented is beneficial and 1 1 1 1 1 0] 080 | Used
builds trust with parents (3UunUNEIWN 1%
naaealdnnlse Temivazaranany
wonulinudnases)

30 | The implemented model can reduce solve or | 1 1 1 1 0 | 0.80 | Used

1 <3 1
reduced management problems (MUK U 1%
sunvunhmaseldamnsountam
A [ o Y,
M5UsMsuvesrhenstamsla)
31 | The implemented model can be the driving 1 1 1 1 0 | 080 | Used
force towards quality educational 1%
1 <3 1 A o
management (mummwgﬂuuuwmm
Y v o A Y a
naaodlmiunasvumnasu liinagunin
1 [ =
AONTIANITANY)
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Table 4.6 Current situation and strategic problems of Sahabumrung Wittaya School using the SPIE-

SHAT (SPIE School Health Assessment) form

L(mean), SG (SPIE-SHAT grades), O(Standard of deviation).

Item Current Situation 3 (o) SG Result
Strategic questions (1 - 5) ﬁmmﬁmnaq‘n%

1 | The school has clear vision, goals and objectives 3.5 1 1.00 70 Medium-
with active strategies of how to achieve those goals. high
(saiFouiidderiend Whmnenas ingiszasdn

o = o o A Y [

Faau uﬂaqmwmaauiumsmiqlﬂmqu
o <

ANUTFUITD)

2 | The school has an Organizational Structure Chart 3.75 | 0.96 75 Medium-
that is current and effective. (Iiﬁﬁﬂuﬁiﬂiﬁﬁ%}N high
sadnsitlulagiiunaziivlszansam)

3 | The school has an administrative model that includes | 3.25 | 0.50 65 Medium
input, process, output, and outcome. (I59i58ui]
sUnpulFTeilowan nszuaums uazradng)

4 | The school has a SWOT analysis that is current and | 3.25 | 0.96 65 Medium
up-to-date. (159i5ouTMsNATIZHanmuaz

S o o o
aoumsanduilgiurasiuaidy)

5 The school has a TOWS Matrix analysis that is 3251 0.50 65 Medium
current and up-to-date. (15938UTMINATIEN

A A A A ° Y ¥
ﬂ‘ig’]J’J‘LJﬂ'l‘i“Vi‘i@Lﬂ‘i’fNiJ@‘l/l6]5’3‘(’Jﬂ11’iuﬂﬂﬁq‘l/]‘ﬁvlﬂ
1 = a A Ad o @ Y
pgnuszansmunilulvgiunaziueais)
Total (weight 15%) (Yellow) 3.40 | 0.78 68 Medium
Purpose questions (6 - 10) Ao ingilsyasn

6 | The school has set of measurable goals that proclaim | 3.75 | 1.26 75 Medium-

the Gospel of Jesus Christ. (159i58UNMMUA high

thynenialalumsisemainlsziaigues

a 4
NIIYYATAN )
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Item

Current Situation

SG

Result

The school teaches and train learners to be Christ-
centered based on the foundation of Christian
principles expressed in the school’s charter or goals.
(TsaBsuiimmuadhunenialalumsonsy

' A Y Yt o A = s
ﬂa’E]lllﬂaﬁlﬁii]QL?&HiWNﬂﬂ!ﬁﬂHﬂ!%ﬂWﬂﬂigﬁﬂﬂ

;4
Uuﬁu§1uﬂiﬁﬁﬂiﬂ‘ﬁiiu)

4.25

0.96

85

High

The school develops learners to be a balanced person
physically, spiritually, mentally, and socially in
according to the goal set. (IsaFeulmmun
Y IR B o Yt Y < o=t
dhvanenia @ lumswanndgsenldidlunyuen

4 31.: J a a ]
anysal 133198 3ale adlagn wazmsoeg

sawnuludaugnansem 21)

4.00

0.82

80

Medium-

high

Schools have measurable goals for strengthening the
quality of education in a unique way. (T59i50ull

° 9 { o a Y
mwumﬂmmﬂﬁ’m“lﬁ}“lumiu,ﬁmﬁinmm

9 3 9 @ =
LﬂliJ!HNﬂ1uﬂmﬂ1WGluﬂWifﬂ@ﬂ?iﬁﬂ‘HWﬂM

o J J =
Nankl GIIENLLGm%IiQLiEJ‘Ll)

3.75

0.50

75

Medium

10

The school actively participates in networking to
create cooperation and unity among the affiliated
schools under the Church of Christ in Thailand for
future growth and sustainability. (15338ULMAUA
9 Y A [l 1 A
LTJ”I“H‘JJ”IEJ(ll‘lﬂﬁﬁiNLﬂﬁ?JﬂﬂfJﬂ’JﬁJﬁ’JiJiJﬂLlﬁ%ﬂ’JﬁJ
I & A [ = v @ Aaa ]
!fﬂuWuﬁlﬂﬂ’)ﬂuﬂl@ﬁiiﬁliﬂuiuﬁﬁﬂﬂ HAUBUNN
amasandins uilszma lne werh g

Y ) o A
ﬂfl”liJﬂ”lTJ‘Hu”luaSENEJ‘L!‘I‘L!@‘L!”I?W])

3.75

0.50

75

Medium

Total (Weight 15%) Blue

3.90

0.81

78

Medium-

high
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Item

Current Situation

SG

Result

Programs questions (11 - 15)

MONNUIHHIIUNITUINISHA HANGA'S

11

The school has a unique program that make the

school excellent and has advantage over competitors.

(5aFouiivpuauin Taawunaz lanseulums

LT

2.75

1.26

55

Medium

12

The school’s program is high quality. ((tHUINUYDI

= =
T5a38UTAUNING )

3.25

0.96

65

Medium

13

The Parents and students want our program because
they see the value in it. (N15UTN15V09159I58U
Y o A 3 Ay ¥ v
ﬁﬂﬂﬂa’fNﬂ’Uﬂ'l‘L!lelLLﬁ$Lﬂu“ﬂﬁﬂﬂﬂﬁ‘ﬂﬂ@ﬂﬂﬂi’ﬂﬂ
Yy
Lm%ﬂ!iﬂu)

3.50

1.00

70

Medium-

high

14

The school’s program, services, and curriculum are
well respected by both insiders and outsiders.
(nuaunangasveslsusonldsumssensuain

9
ﬂu“ﬂﬁﬂTﬂﬂluLLﬁgﬂ?ﬂﬂi’)ﬂ@\i?{ﬂi)

3.50

0.58

70

Medium-

high

15

The school’s curriculum is well designed of quality
and up-to-date. (LHUIIUMTUTNT VoI 153501
lasumseonuuunangaIoded lguamuaz
ANUNUFY)

3.25

0.96

65

Medium

Total (Weight 15%) (Yellow)

3.25

0.95

65

Medium

Management questions (16 - 20)

AOUMUMTUIHITIANS

16

The school’s management works well together

towards common goals and vision. (ﬂmzﬁé}ﬂéﬁ”ﬁ
= =) v A o 4’

“UE’NIi\‘lLiEJl‘!ﬂJﬂ’J"IﬂJﬁUJﬂﬂsluﬂ"IiﬂNTL!L‘V‘H’)

9 Ay o IA o
Lﬂmmmag’mw'ﬁummﬂu)

4.00

0.82

80

High
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Item Current Situation 3 (o) SG Result

17 |The school’s management team has the knowledge 3.50 | 0.58 70 Medium-
and experience necessary to accomplish the school’s high
stated goals. (AMZAVS1TV09 159G ouTInNUS 1Az

o o 4 1
Uszaumsat lunmsvunaeuTsazouligowan
v )

PR RRITTIC)

18 | The school’s administrators acquire new knowledge 0.82 Medium-
and skills to move the organization towards its stated high
goals. (AMZALTM1IV09 1535 ouUTMINAMUIAWEY | 4.00 80
Y P o 1 A4 o A ¢
ﬂ?‘l!ﬂ?'lilgl!ﬁ%ﬂﬂ’]ﬁ%ﬂlﬁh € WDVUINADUBDIANT
Tigouna)

19 | The school’s administration team has good personal | 4.00 | 0.82 80 Medium-
values and character towards improvement of the high
school and personnel. (ﬂﬂ!&’ﬁjﬂ%ﬁﬁﬂlﬂﬂiﬁﬁﬂuﬁ

1 ) td'd 1 [ =
‘U‘VI‘U'I‘VILLaZﬂ'l‘L!ﬂﬂﬂﬂﬁﬂﬂﬁ‘ﬂiﬂﬂ?Qﬂl’ﬂ\ﬂiﬂliﬂu
L!ﬁ%uﬂﬁTﬂi)

20 | The school’s administrators encourage and motivates | 3.50 | 0.58 70 Medium-
the staff to shared vision and values to accomplish high

.. . . 9y a
the mission of the organization. (AMTAVITHITUDY
Tsafoulinnuamnsalumsduasunaznszquli
yaansaeiuluideriminaziusnavesesdng)

Total (Weight 15%) (Blue) 3.80 | 0.72 76 Medium-

high
Staffs and Personnel questions (21 - 25)
MUATHYADINIHAZ NN
21 | All staff and employees of the school understand the | 3.25 | 1.50 65 Medium

vision, mission, and values of the school. (1JAAINT
= =1 9 Aaov o Jd o a
NNVl IssFouanuan ly luddenaminusng

1A =
e MUeNYDd 153581)
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Item Current Situation 3 o SG Result

22 | The staff and employees of the school have good 4.00 | .82 80 High
working ethics and provide quality service for the
school. (AN vedTsasuiinsserussuiia
Tumshauuazms IduSmsedialinanin

23 | Staff and employees of the school work togetherin | 3.50 | 1.00 70 Medium-
harmony and unity. (JAA1NTY84 133384 11311 high
FWAUBINAIAAIAZIANNGY)

24 | Staff and employees of the school enjoy their jobs. 3.50 | 1.00 70 Medium-
yamnsvesTsaiFeufinnuguiunmshaui high
T53i381)

25 | Staff and employees of the school stay with the 3251 .96 65 Medium
school long term. (AHAZ1AAINITVDL 158D
Tsaiseuluszezen)

Total (Weight 10%) (Blue) 3.5 | 1.05 70 Medium-
high
Performance Results questions (26 - 30)
ﬁmmé’mwaé’qué

26 | The school’s academic result met or exceeded the 2.2510.96 45 Low
national score during the past two years. (WaD19
FouUa15AT8UVTTQINNASUUUIZAUNIA
lugaseredditim)

27 | The school has received academic awards in the past | 2.50 | 1.00 50 Medium
two years. (13951 18505197235 luge
andiliiuan)

28 | The school has strategic plans to continually improve | 3.00 | 0.82 60 Medium

academics to achieve the set goals. (595 8unNY
Y @ s A
suilgamamsiou Taviidaguszasdie 1iussg

9 kS
SIREYFVRTARNET))
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Item

Current Situation

SG

Result

29

The school has good KPI (Key Performance
Indicators) process to track academic results.

= = U o % dy % d’
(159i58UNNTLUIUMS IUMTIAMNAIFIAIND

AAMUNANTITIUVDINNITEU)

3.25

0.96

65

Medium

30

The school has activities and process to improve
academic results. (139i38UTAINTIULAL

Ad' % (4 Q(d'd a A
ﬂig‘]J’J‘Llﬂ'lil,‘WE]W@J‘Ll1Wﬁﬁhﬂﬂﬁﬂhﬂi$ﬁﬂ‘ﬁﬂﬁ/‘l)

3.00

0.82

60

Medium

Total (Weight 10%) (Yellow)

2.8

0.91

56

Medium

Technology questions (31 - 35)

o % =S
aouanunalulag

31

The teachers are trained in the use of technology as
tools to promote, develop, and inform in teaching
and learning. (A3 lasumsousumsldinaTulad

3 4 A T A o Y 9
Lﬂulﬂiﬂﬂﬂﬂﬂluﬂﬁﬁ\‘llﬁiu WU uazmway‘a“lu

NFITIUNITAOU)

3.50

0.58

70

Medium-

high

32

The school has a technology lab equipped with a
modern computer and high-speed internet access and
a knowledgeable teacher to manage the lab.

1=} =S 9 a oA d‘d [ o
(I‘i\‘ll‘iﬂuhﬂfl\iﬂaﬂG]ﬂﬁ‘l/ll]ﬂ'ﬂl] UayyLLae
a ] < =\ A
’E]‘L!L‘VIf]iL‘L!G]ﬂ’Nll!i’thQLlﬁ$3Jﬂ§1/liJﬂ’)13Jﬁ1ﬂJ1iﬂ

Tumstamsdesdfiiams)

75

1.26

55

Medium

33

The school’s activities involve technology and
. . a a ~ A )
Innovations. (ﬂﬁ]ﬂiiﬂﬂl@ﬂiiﬂliﬂuuﬂ’nuLﬂfJ’J"’U’(’N

AUUIANIsUMIana 1u lad)

3.00

0.82

60

Medium

34

The school has a strong English program from basic
to advance. (15958UNNANATNIHIOINOHAN

y & & ¥ & = % v v
mmmqmumu‘wugmfauawummmwm)

2.75

0.50

55

Medium
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Item Current Situation 3 (o) SG Result

35 | The school is online ready and can switch to online 3251 0.96 65 Medium
teaching and learning in the event that onsite
learning is not possible. (159iFauiinNUNToNN
szuveonlauazansoUSunlden 1§ luns @i
goui s onlindenlFon)

Total (Weight 10%) (Yellow) 3.05 | 0.82 61 Medium
Environment questions (36 - 40)
momdndunaden

36 | The school provided a cleaned and safe environment | 3.75 | 0.50 75 Medium
for students and personnel. (1595 8U7s alyti
amnadeniiazerauazlasasodmsminizen
LazyYNINTg)

37 | The school goals set to accomplish and become a 3.75 1 0.50 75 Medium
clean and safe environment. (T‘J IFYUUMIMAUA
Bhviane e eanmnadeniiazetauas
1anangeeallse@nsnin)

38 | The school has an active parents and teachers’ 3.75 | 0.50 75 Medium-
collaboration program. (I59iseuiiInganis Nanssuy high
ileadannwsaile szuiung filnases waz
YUBU)

39 | The school is involved in the community and 3.00 | 0.82 60 Medium
contributes to the growth our environment. (I59isou
s luguruuazmsnanndaunaden)

40 | The school set goals to become an environment 3.5 10.58 70 Medium-
friendly school and maslfe positive impacts| in our high
world. (TseiFousimsasthmneuazaiulums
Fludastuianadenazadunansenuzauin
TuTanwvoasi)

Total (Weight 10%) (Blue) 3.55 | 0.42 71 Medium-
high
SPIE grade: Medium Performance = Yellow 3.41 | 0.81 | 68.85 | Medium




Table 4.7 Report of SPIE-SHAT Results of Sahabumrung Wittaya School

L(mean), Sg(SPIE-SHAT grades), O (Standard of deviation).

3 (0 Sg Result

. . o k) 4
1. Strategic questions (1 - 5) AMDIWATUNAYNT (15%) 340 | 037 | 68.00 Medium

2. Purpose questions (6 - 10) ﬁmmﬁmﬁ”ﬂqﬂﬁzmﬁ Medium-
(15%) 3.90 0.37 78.00 high
3. Programs questions (11 - 15) 3.25 | 0.33 65.00 Medium

o Y a2 @
ﬂ’lﬂ’luﬂ’luuwuq’]uﬂ’lilﬁﬂ’lillagwaﬂgﬁi (15%)

4. Management questions (16 - 20) 3.80 | 0.36 | 76.00 Medium-
MOWMUMIUITHITIAMT (15%) high
5. Staffs and Personnel questions (21 - 25) 3.50 | 0.32 | 70.00 Medium-
MowMuYAaINIIHaz NIENIU (10%) high
6. Performance Results (questions 26 - 30) 2.80 | 0.34 | 56.00 Medium

S uRaFu NS
7. Technology (questions 31 - 35) 3.05 | 026 | 61.00 Medium

Ao unaTulad (10%)

8. Environment (questions 36 - 40) 3.55 | 0.10 | 71.00 Medium-

MauAUAWNIAdON (10%) high

Medium Effective = Yellow (68.85/100) 341 | 031 68.13 Medium
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Table 4.8 Model design efficiency experiment evaluation of Sahabumrung Wittaya School.

L(mean), O(Standard of Deviation)

Item

(ei”mﬁ)

Description (318M35U0A1913)

Result

1

The Model is consistent and relative to the Title. (g SIISTEY

v

d' o dal =\ 9 [ (% d’ d‘
NNAUIVUNANUTDANADIUAT T UNUTNUYDLI DY)

4.64

0.50

Very High

The developed model is suitable for use in School-based
. . A o 2 A
strategic planning. (JUUDUNWANYUTANUIKIZAY

o1 1 1glumsusmssamsaniiumsanu)

4.86

0.36

Very High

The developed model is consistent with the purpose of its
. . A o 2 A Yy o
implementation. (g‘IJLL‘iJ‘U‘I/IWGJJ‘m"lluiJﬂ’JmﬁE]ﬂﬂaENﬂ“]J

wtlszasrveanisii e

4.64

0.63

Very High

The developed model is accurate according to the
principles and theory of educational administration.

A o ds@’ =~ Y [ =
(gﬂLLUUﬂWGMUT’UUMﬂ’NNQﬂGl’E]\fIGIWlI‘Hﬁﬂﬂ1§L!ﬁ$1/IQ‘H§]

MIUIMITMIANE)

4.64

0.50

Very High

The developed model has a clear and interesting structure
.. A o dﬂ( =\ Y
and composition. (g’1JLLUU%WGMUW%HNIﬂiQﬁiNLL@%

o d' @ v
p9n1seneunFanuLaziaule)

4.64

0.50

Very High

The developed model uses correct language and is suitable
H Y H
for school. (JUuuuNWaIulFnmINgndeuas

WS AY)

4.50

0.65

Very High

The format has been developed into a new, modern and

practical format in educational institutions. (J Juyun

Y
Y =2

anvnuilugiuuylnaif siuais nazannsorhl

Ufialeldluaniudnun)

4.64

0.36

Very High
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Item

(6?1'6"7';)

Description (518015Y0A1913)

Result

The developed model focuses on methods or processes for

results that correspond to the objectives. (3 duuun

o dy =\ ) Aas A A v I
NAUIVHUIAUUUNITNITUIDNISUIUNTINDANDANDN

q

Y v o J
ﬁﬂﬂﬂa@\iﬂﬂjﬂf!ﬂﬁzﬁﬂﬂ)

4.64

0.63

Very High

The developed model is beneficial and valuable in
. . d‘ o da! = J =
strategic planning. (JUuDUNWAYUT 52 Toatinazl)

AWAMNMIVUNUITINAGNT)

4.64

0.50

Very High

10

The model developed when applied requires a reasonable
and sufficient time for the experiment’s purpose. (J vy
A o 2 A vy Y =

Anandwidon 1l 19desldnameaunisuaziiisane

o (% [ J
dmsuIagilszasalunisnadon)

4.64

0.63

Very High

11

The developed model is economical and cost-effective.

d' o 49! =\ o 9 1
(gUuuunWannvulaNuilszvidauazaua)

4.64

0.63

Very High

12

The developed model can be measured and evaluated.

1 Y
GUuupAwannIuansatanazisziiiuna 14)

4.71

0.47

Very High

13

The developed model has room for improvement. (gﬂLLU“]J
H Y X
MannIuansndivlyalsudyuaswanuie 19

¢ 2
AUYTUUINVU)

4.79

0.43

Very High

Total/Sum

4.67

0.52

Very High
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Table 4.9 Results of participants’ knowledge about strategic planning by item pre and post
experiment of the SPIE Strategic planning model at Sahabumrung Wittaya School.

O,(knowledge before experiment) O,(post-experiment), D(Difference), D?(increased)

Item Description 0, 0O, D D?

1 |How much do you know of strategic planning. 2.71 | 4.50 1.79 3.20
@adianudinerdumsnumusinagns

9 1 1
wntesmluy)

2 | What is your knowledge of situational analysis. | 2.71 | 4.43 1.72 2.96
@adianudineadumsinnzianiumsal

9 1 1
untes ng)

3 | What is your knowledge level of Planning and 1.93 | 4.50 2.57 6.60
management by objectives? (MBO). (3@
A3 UDINUNGINUMITNIHUULAZ NS
o [ J Y
ﬂﬂﬂ?ﬁ@?ﬂ?@]f}ﬂﬁgﬁﬁﬂ (MBO) ¥niioy

w1 1n9)

4 | Your cooperative skills to collaborate with 3.07 | 4.43 1.36 1.85
different levels people and stake holders.
(inzmsdeas Mauswnugidiu’la
dande uazdauluszaua 9 vesnauin
9 1 1

doonm 11s)

5 | The level of your knowledge about managing 2.79 | 4.57 1.78 3.17
resources to successfully implementing

. v Y
strategies successfully. (FEAUANUIVDIND
d' v v 4 d‘
NEINVMTIAMINT NI

o < o 79 9
anudusy lumsmriuanagns Inlseau

o
ANUTUII)

6 | Your ability of strategic planning before the 2.64 | 443 1.79 3.20

experiment. (mmmmmiummmmu

FINagNTUeIRUNOUNIINAADA)
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Item

Description

D2

Had you used the experience of strategic
planning in management before the experiment?
) o = )
(ﬂﬂllﬂﬂﬁl%ﬂigﬁ‘Uﬂ'lﬁﬂ!LﬂfJ’Jﬂ“]Jﬂﬁ’JNLLWH
a L @ J
lﬁf\‘lﬂﬁqm‘ﬁiuﬂ'ﬁ%ﬂﬂﬁﬂﬂuﬂﬁﬂﬂﬁ@ﬂ
30 )

2.57

4.36

1.79

3.20

You will use strategic planning after the
a o
experiment. (ﬂmﬂzi%ﬂﬁ]ﬁuﬂm‘]ﬁﬂaqwﬁ

HAd91NNITNAADY)

2.71

4.57

1.86

3.46

Your school will benefit from strategic planning
Yo 4
(Isseuvesnmaz 1a5uilse Temininms

a o
’JNLLNHW\‘IﬂﬁQ‘Wﬁ)

2.86

4.71

1.83

3.35

Total/SUM

2.64

4.50

18.33

34.37

Table 4.10 t-test paired of participants strategic planning knowledge pre and post experiment at

Sahabumrung Wittaya School.

Gr,(Participant), O,(pre-experiment), O,(post-experiment), D(Difference), D?(Increased)

Gr1 (0)1 02 D D?
1 3.44 5 1.56 243
2 3.11 4.67 1.56 243
3 2.22 4 1.78 3.17
4 3.44 5 1.56 243
5 2.78 4.44 1.66 2.76
6 2.22 5 2.78 7.73
7 2.00 4.56 2.56 6.55
8 2.89 4 1.11 1.23
9 2.67 4.22 1.55 2.40
10 2.67 4.11 1.44 2.07
11 2.11 4.33 2.22 4.93
12 2.22 4.56 2.34 5.48
13 2.33 4.78 2.45 6.00
14 3.22 4.33 1.11 1.23

SUM 2.67 4.50 25.68 50.85




Table 4.11 One-Sample Statistics
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N Df Mean SD Sig.(2-tailed) | t-value
14 13 2.67 0.50 .00
14 13 4.50 0.36 .00 3.53

Table 4.12 Evaluation of model efficiency, effectiveness, and values of the SPIE

Strategic Planning Model.

LL(mean), O(Standard of Deviation), S(level of success)

Item

Description

n

Results

Model Efficiency

The implemented model is relevant to the task of
responsible staff. (JUuuuNimIMaaeslFinim

= 9 [ Y A Y v A
Lﬂﬂ?ﬂlﬂﬂﬂﬂﬁ?uiuﬁu’l‘ﬂ‘ﬂﬁ’[’)QSUN@GD'@U)

4.57

0.65

Very High

The implemented model clearly defines the objectives.
A o ) o @ 4
(gUuuunihumaasslsinsmruainglsean

9 1 U
THodravann)

4.64

0.50

Very High

The implemented model achieves the intended

. . ) 9
objectives. (JUuvUNIMMAaRIlFVTIQ

[

Jagisyasanmvuald)

4.36

0.63

High

The implemented model has clear and practical steps.

Y v
(TupouNFauuaza TR 19)

4.43

0.65

High

The implemented model is cost-effective and beneficial
to management of the school. (g‘IJLL‘]J‘]Jﬁ 11U INAADY

] I Jd 1 a N
T¥quamazilulse Teminemsusmsauvesihe

N1599AN15)

4.79

0.43

Very High

The implemented model is cost-effective and fits the

d‘ o 9}9] !
budget. (g1JLmumummﬂam%ﬂmmazmmz’cm

fulszinandeald)

4.43

0.65

High
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Item

Description

Results

The implemented model is cost-effective and suitable
. . ) YY 1
for the participants. (gmmuwmmmaaﬂ%ﬂum

LAz AN LYANANINTINNINTIN)

4.64

0.50

Very High

The implemented model is cost-effective and suitable

for media and equipment implemented. (3 duyunvnun
YY1 o A 7= o

“I/Iﬂaﬂﬂclslfﬂuﬂ'lL!ﬁ%miﬂ%ﬁiJﬂ‘UﬁﬂL!ﬁ%q1Jﬂﬁﬂ!‘ﬂlﬂiﬂ

JF1i)

4.50

0.65

Very High

The implemented model is cost-effective and suitable
for the duration of the activities. (§ upuniimn
naaodlFuA Az MIZANNUsZEZA UM

Uiiananssw)

4.43

0.65

High

10

The implemented model is cost-effective and suitable
for the location. (UuuUMhNAasldquALE:

HINLAUAVADIUN)

4.64

0.63

Very High

Total

4.54

0.59

Very High

Model Effectiveness

11

The model implemented is beneficial to teacher
performance and management personnel. (§ Hunun

o Y a d a oa
nneasdlunailss Temisemsdginauvesns

wazyAaIns lurhensdans)

4.79

0.43

Very High

12

The model implemented is beneficial and impact
HE a 7
student quality. (3UupvRAIMAasldnallse Tomd

HAZAINAADNINAILNAUNININITOU)

4.93

0.27

Very High

13

The model implemented is beneficial and builds trust
o a 4
with parents. (jUuuvmhumaaesldinailss Tem

nazaianuiorulinudinnses)

4.86

0.36

Very High

14

The model implemented is valuable to the school’s big
. ) Y o Y a A
picture. (ETJLL‘]J‘]JTIUTNTVIQEI’f)xﬂﬂf‘ﬂﬂﬂlﬂﬂﬂTillﬁ’Ju

TINUAUMADAIUTINYDI 15T 8U)

4.93

0.27

Very High
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Item Description 1) (o) Results
15 The model implemented can continuously be improved. | 4.86 | 0.36 | Very High
GUuuuMhwmeassldeaunsodSullyaazwann
Tvaau lded1anniiiog)
Total 4.87 | 0.34 | Very High
Model Values
16 | The implemented model is valuable to educational 4.86 | 0.36 | Very High
management (MuiuNgUuuuithinmaaesl¥i
ANUAINYADMTIANTANY)
17 | The implemented model can create good cooperationin | 4.79 | 0.43 | Very High
educational institution. (MmN ULDAYIN
Y o Y a 1 A A a
naaodlgvildinannusmienalumauivig
=2
ADIUANYT)
18 | The implemented model can reduce or solve 4.79 | 0.43 | Very High
management problems. (W1ufuNgUuuivhin
9 Y a 1
naaedlgannsoundymimsusmsnuvedienis
M3 19)
19 | The implemented model can be the driving force 4.79 | 0.58 | Very High
towards quality educational management. (‘thﬁuﬁ
A o 9 I v o A Y a
gﬂuuummmmaaﬂmﬂuwawuma@u‘lmﬂﬂ
AUNMNADNTIANTANY)
20 | The implemented model is necessary to be practice at 479 | 0.43 | Very High
schools. (MU NFUnLIhumaass ¥y
UszTonilulseison
Total 4.80 | 0.44 | Very High
Average Total 474 | 0.46 | Very High




Appendix F

Experimentation at Sshabumrung Wittaya School
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SB Current Plan Evaluation

Item Description (3 wms%’aﬁmm) Participant opinion M
Y d' a &
UIN ANNAAUNU
Yy Yy 1
YIINIVITIN

112 (3|45
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Y (Y F) Y a
Glm@ummmamm DIIUUINTISUIUNITIAN

;4
ETUNNEZIIN UUNUTIUATAATIOTITY

2 |Wushe
] a J a J
2.1 ﬂigﬂ'lﬁell’ljﬂiglﬁiﬂmﬂ\?@\?ﬂwj'glfl‘lfﬂiﬁ@] 4 |10 4.71
] a 9 A ya @ ~
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Item Description (smmi%ﬁmm) Participant opinion M
Sld' a <
Vo ANNUAMIAY
Yy Y 1
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Item Description (smmi%ﬁmm) Participant opinion M
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Yy Y 1
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Item Description (smmi%ﬁmm) Participant opinion M
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SWOT Analysis: Sahabumrung Wittaya School, January 2022

S (Strength QA1)

W (Weaknesses i;ﬂéém)
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SPIE MBO Plan for Sahabumrung Wittaya School
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Appendix G

SPIE Strategic Planning (msmeuwu@enaq‘nﬁ)
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The principles: Strategic planning is a primary process of
administration to achieve the goals and objectives of the organization
in conditions that changes must take place in order to be up-dated
during technology booms, have the industry competitive advantages,
especially in a new century of economic, social, technological and

innovative changes in education.

The Process: Therefore, educational institution must have strategic

SlralcgiciPEnning Model

planning consisting of: SPIE

1) Situation analysis: the analysis of organizational external and

internal environmental factors including the analysis of Opportunities and threats to the organization.

2) Planning: the process of defining organizational

SPIE
Strategic Planning System vision, missions, goals, objectives and activities.
3) Indicators: the measurement pointers that
AREaurs) Aot ¢ represents the change, competition, updates,
{School Health Set strategics Find&analyze . . .
Assessment Vikion » Mission indicators Struety- acceptance, modernization with technology and
Tool) Goals * for the analizaiton
SOl s Objectives Strategic Flac-evaluation innovation, cost effectiveness of resources (budget,
Strategic- Activitics planning
problems Strategies
\ Current-situation /| y 8 . ! personnel...), needs of parents (consumers) and

communities, etc.
4) Evaluation: refers to evaluating the strategies planned based on the metrics mentioned indicators (item 3)
before applying the strategies to consider it to be proactive, developmental, and problem-solving by synthesizing
strategies with similar goals and objectives. The strategies to be implemented should be cost effective, prioritized
by orders as Strategy Package in Mind Mapping format making it easier to understand and continue

communication.
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Appendix H

Cross-tab of Theories and Concepts behind the research model
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Appendix I

Map of locations of small schools under the Church of Christ in Thailand
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Map of locations of small schools under the Church of Christ in Thailand
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NAME

DATE OF BIRTH

PLACE OF BIRTH

INSTITUTIONS ATTEND

1985

1995

1995

1999

2000

2005

WORK EXPERIENCE

1990-2010

1995-2010
1996-2017
2011-2016

2016-Current
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