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483004 : MAJOR : Management ; Ph.D.
KEY WORDS : EFFECTIVENESS OF SMALL-SIZED ELEMENTARY SCHOOL / LEADERSHIP /
ORGANIZATIONAL CULTURE / ORGANIZATIONAL COMMITMENT
Rungsun Uanvichit : A Causal Model of the Effectiveness of Small-Sized Elementary School.
Thesis Advisors : Assoc.Prof. Dr.Chuanchom Chinatangkul, Ph.D., Dr.Saowanee Karndacharuk,
Ph.D.,177 pages.

Small-sized elementary schools play a significant role in basic educational management.
According to literature review, the school problems cover the areas of administrative management,
teaching and learning, supportive factors, and participation in educational management. Therefore, it is
essential to design a casual model of the effectiveness of small-sized elementary school as guidelines
for the effectiveness of small-sized elementary school sustainable development.

The purposes of this research were : 1) to study the leadership, organizational culture,
organizational commitment and the effectiveness of small-sized elementary school; 2) to determine a
causal model of leadership, organizational culture, organizational commitment, and the effectiveness of
small-sized elementary school; and, 3) to check the consistency between a model of the assumption and
empirical data. The research sampling group was composed of 400 teachers in small-sized elementary
schools, under the jurisdiction of the Office of Basic Education Commission. Data collection started
from the first of November to the thirtieth of December, 2010, and 358 or 89.50 percent of the
opinionnaires were returned and analyzed using the statistical programs of personal computer.

The results of this research revealed that: 1) the leadership, organizational culture,
organizational commitment and the effectiveness of small-sized elementary school were at a high
level; 2) the leadership had a direct positive effect on school effectiveness (B =.42, p<.0l),
organizational culture (B =.35, p<.01), organizational commitment (B =.47, p<.01), and an indirect
effect on school effectiveness through organizational culture (B =.07, p<.0l ), and through
organizational commitment (8 =.23, p< .01). Organizational culture had a direct positive effect on
school effectiveness (B =.20, p <.01) but it had no direct effect on organizational commitment.
Meanwhile organizational commitment had a direct positive effect on school effectiveness (B =.22,
p<.01) and the model accounted 42 % of the variance in the effectiveness of the small-sized
elementary school.

The findings confirmed that the leadership of school administrators, organizational culture,
and organizational commitment had a direct and indirect effect on the effectiveness of small-sized
elementary school. In order to launch sustainable development for small-sized elementary school, the
school administrators are the first priority group who needed to be empowered, especially on the aspects
of academic leadership, how to create strong organizational culture, and personnel management

committed to the organization.
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