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Abstract

This research aimed to: (1) investigate the needs of teachers regarding the
enhancement of 21st-century teaching competencies in small-sized schools under the Foundation
of the Church of Christ in Thailand; (2) design and develop a model for enhancing teachers’
21st-century competencies; (3) evaluate the constructed model; (4) compare pre- and post-
intervention outcomes following the implementation of the model; and (5) examine the outcomes
in terms of efficiency, effectiveness, and value of the implemented model. The needs assessment
sample was purposively selected and comprised 65 teachers from 13 small-sized schools under the
Foundation of the Church of Christ in Thailand. The experimental group consisted of 12 teachers
from Sawang Wittaya School. Research instruments included a needs assessment questionnaire,
the NTPLS competency enhancement model, evaluation forms, an action plan, pre- and post-
intervention assessment tools, and evaluation forms focusing on efficiency, effectiveness, and
value. The instrument validation process involved content validity analysis by five experts. Data
were analyzed using mean, standard deviation, t-tests, and content analysis.

The findings revealed that the overall need for enhancing 21st-century teacher
competencies was at the highest level. The developed model, named the NTPLS Model, comprised
five key components: (1) N: Need Assessment, (2) T: Team Development, (3) P: Planning,
(4) L: Learning by Technology and Innovation, and (5) S: Share Knowledge. The study
recommends that the NTPLS Model be applied as an educational management innovation to

enhance 2 1st-century teaching competencies among teachers in small-sized schools under the



Foundation. The model supports curriculum and teacher training programs that focus on skill
development aligned with educational and technological transformations of the 21st century.
It also emphasizes the importance of continuous assessment of teacher competency development,
collaborative learning, and professional exchange among teachers. Furthermore, school
administrators should foster supportive environments that encourage teacher development and
innovation in instructional practices suitable for diverse learners.

Keywords: 21st-century teacher competency enhancement model, small-sized

schools, Foundation of the Church of Christ in Thailand
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