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Abstract

This research has the following specific objectives: 1) to study the issues in internal quality
assurance management of private schools in Samut Songkhram Province; 2) to design and develop
a management model; 3) to evaluate the proposed model; 4) to compare the experimental results
before and after implementation; and 5) to examine the effectiveness, efficiency, and value.
The study population consisted of eight private schools under the Office of the Private Education
Commission in Samut Songkhram Province. Four representatives from each school were selected
through purposive sampling, including the school director or deputy director, the head of academic
administration, the head of the early childhood education level, and the head of the primary
education level, totaling 32 participants. The research experiment was conducted at Kong Lee Jian
Min School. The data collection instruments included a questionnaire on the current issues in
internal quality assurance management, an assessment form for opinions on internal quality
assurance management, a model evaluation form, an experimental action plan, pre- and post-
experiment evaluation forms, and an assessment form measuring the model’ s effectiveness,
efficiency, and value. The validity of the instruments was assessed using content validity with an
Index of Item- Objective Congruence (IOC). The statistics used in the research were percentage,
mean, standard deviation, t-test dependent, and content analysis.

The research findings revealed that the overall problems of internal educational quality
assurance management in private schools in Samut Songkhram Province were at a high level.
The developed model, named the 5Co- PDCAA Model, consisted of five key elements:

Co-Planning, Co-Doing, Co-Checking, Co-Action, and Co-Accountability. The model evaluation



showed an IOC value ranging from 0.80 to 1.00. A comparison of the experimental results showed
that the post-experiment scores were significantly higher than the pre-experiment scores at the .01
level statistical significance. 5) The effectiveness and value of the model were rated at the highest
level. It is recommended that educational institutions apply the 5Co-PDCAA Model according to

their specific context to enhance internal quality assurance practices.

Keywords: Internal Quality Assurance Management Model, Educational Quality Assurance Private

Schools in Samut Songkhram Province
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