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Abstract

This research and development aimed to: (1) study the Partnership-Based Management
Model of District Learning Encouragement Center in Nakhon Pathom Province (2) design and
develop a model; (3) evaluate the model; (4) compare pre-test and post-test results; and (5) study
the model's effectiveness in terms of efficiency, effectiveness, and value. The population used were
7 District Learning Encouragement Center in Nakhon Pathom Province. The data collectors were
10 people per district on the management problems of the District Learning Encouragement Center.
The data were selected purposively, consisting of the District Learning Encouragement Center in
Nakhon Pathom Province , teachers , NFE teachers, and personnel in the network, totaling 70
people. The experiment used the Don Tum District Learning Encouragement Center in Nakhon
Pathom Province.

The instruments used for data collection were the questionnaire on opinions on the
problems, the assessment form on the Partnership-Based Management Model of District Learning
Encouragement Center , the assessment form, the experimental action plan, pre-test and post-test
experiment assessment form, and the assessment form on efficiency, effectiveness, and value. The
quality of the measurement instruments was considered from the content validity and the [OC value.
The statistics used for data analysis were frequency, percentage, mean, standard deviation, and t-
test (based on the t-test).

The findings of the research revealed that 1) the overall problems of Partnership-Based
Management Model of District Learning Encouragement Center in Nakhon Pathom Province were

at a high level. 2) The model created by the researcher, PCERI Model, consisted of plan ,



cooperation , Execution , report , and improvement. 3) The model evaluation results had an IOC
value between 0.80-1.00. 4) The results of the experimental comparison found that after the
experiment, it was higher than before the experiment, with statistical significance at the .01 level.
5) The results of using the model in terms of value, efficiency, and effectiveness were at a high
level. The research recommendations propose that network partnership management should be
promoted for extension to other district-level learning promotion centers to enhance operational
efficiency and adequately address contemporary social transformations. This implementation not
only contributes to quality enhancement of learning promotion centers but also fosters collaborative
learning among area-based network partners and establishes a sustainable learning society in the

long term..

Keywords: Network Partnership Management Model , Partnership-Based Management Model ,

District Learning Encouragement Center
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